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  1. General :-                    ASOS Park springs road Barnsley S727GX

Prepared by:	J P WALES			                       Date :- 15/04.2023
Principal Contractor:  JPW Yorkshire Ltd	                        Site Manager :- R Roper

Project:                                          Formation of new access road
 


2. Description of Works
What is to be done :- 
Excavation and installation of a new access road including drainage  / kerb edging / Grasscrete  / Truckpave road way / post and wire stock fence  and formation of visibility strip.

Sequence of Works:

1. Delivery of and off loading of materials and plant
2. Formation of kerb and channel block edging
3. Installation of drainage and inspection chambers
4. Excavation and stone to new road area
5. Installation of Grasscrete
6. Installation of Truckpave 
7. Formation of Visibility strip
8. Installation of post and wire stock fencing 


Location:- 

Land adjoining Park springs road Barnsley S727GX and ASOS / GXO yard area

When will it start      TBC  			              Review date :- 12 /4/2024
Work duration :-   
 10 Days working within Traffic management zone
 15 days working on ASOS site not affecting Highway 
 
Methods (How will it be done): 
1. Arrive on site and take site induction from ASOS  SITE TEAM . Sign in and give all CSCS, training details as required. Sign all relevant permits before entering site.
2. All materials and plant to be delivered into the main gate area of ASOS and directed to the site area along the designated routes supplied by ASOS . ACCESS TO THE SITE AREA VIA THE ROAD WILL BE PROHIBITED UNTIL TRAFFIC MANAGEMENT IS IN PLACE. Materials to be stored in compound araea.
3. Parking area to be formed next to site welfare facilities and site compound erected inside ASOS yard area.
4. Traffic management will be required when working within 3 meters of the carriageway . Construction of the site apron including kerbing Grasscrete and drainage will be carried out using two way traffic lights as per Highway specifications.
5. Erect Heras fencing to the perimeter of the site , double clip and secure fencing / Install all signage as required.
6. Working within the site perimeter excavate to levels using a 5 ton excavator. With the wagons remaining on the concrete yard area (to prevent mud being picked up onto the wheels of the wagon ) offload skips onto the site area and Load spoil into skips  for disposal at recycling  plant. 

 
7. Any spillage of excavated material to be swept and cleaned before any other wagons enter the working area. Use of a mobile jet wash to be carried out ( if wagon wheels contain mud } and to wash down  wagons before they leave site .
8. Deliveries of stone and concrete to access the main entrance and follow designated route to site area . With the wagons remaining on the concrete area tip off the stone and move using the excavator and dumper.
9. Level stone to the correct hights and compact using a double drum roller.
10. Traffic management company to set up traffic lights and cones as per their management plan . This plan to be issued to BMBC Highways on request of the permit.
11. Working within this coned area move out the Heras fence and secure to prevent access from the road area.
12. Excavate along the road side using the excavator then instal the channel blocks and kerbs to the site apron. Kerbs and channels to be set on wet concrete and levelled using a rubber moll . Back up the kerbs with wet concrete and float off .
13. Excavate to find the existing drain that is located to the side of the carriage way . Once found cut the drain and install the catch pits as shown on the construction drawings . Once constructed back fill and compact the excavated area using a compaction plate.
14. Install grasscrete as per manufacturers instructions / Take delivery of concrete from the yard area and pour directly from the wagon into the grasscrete moulds . Level and float off using an easy float . Once the concrete has set melt  out the moulds using a gas burning torch then fill with topsoil and seed .
15. Level sand and soil; mixture and place Truckpave mats into position , fill with soil and seed .
16. Using a tractor mounted flail mower the verge along Park springs road  will be cut back to provide the correct visibility line for the new access road . this will be carried out during the traffic management period .
17. Round timber steaks will be installed from the existing fence line to the ASOS boundary on both sides of the new access road and wire stock fencing fixed using round wire staples .  
18. Decamp site fencing and compound area                                                                                                                                                 
19. Sign out and vacate site.         



3. Resources Required
Personnel and their training:  
All personnel to hold CSCS /CPCS cards / Street works  training and will sign this statement before starting on site.  


Plant & Equipment to be used:
Tracked excavator / Dumper / Sthil saw / Compaction Plate / Roller / Hand tools / Tractor and Flail Mower / post knocker / Gas burner and torch .


Supervision (by who, name them)
John Wales   07767765125







Materials to be used:
Grass crete / Truck pave / type 1 stone / grit sand / topsoil / ST2 Concrete / concrete inspection chamber / D400 inspection chamber lids / A252 mesh / Stock fencing / timber posts / 



4. Assessment of Significant Risks/Impacts for Tasks
Place of Work:  
Adjacent to Park springs road and ASOS rear yard as shown on construction drawings .

Access/Egress:  Along designated routes Provided by ASOS , inside yard areas 



5. Assessment of Significant Risks/Impacts for Tasks (continued)
Manual Handling:  skeletal and muscular injuries can be gained by improper lifting of materials as a result all lifting is to be done in a safe and practical manor. No materials shall weigh more than 25kg per item and any abnormal materials are to lifted by 2 or more people. Kerbs to be lifted using the 3 ton excavator and lifting equipment .

Noise:  
 noise is to be monitored and if the risk is too great then a noise zone will be erected around the working area.

Environmental (dust, light, pollution): 
Dust to be suppressed by water. Minimal amounts of dust envisaged from dug material but will be dowsed with water if required.
Fuel and spillages . Spill kits and drip trays to be used as required . fuelling of machinery to be carried out directly from bunded fuel delivery tank to prevent spillages .If a spillage occurs use the spill kit provided place used items in the bags provided and dispose via the correct waste collection service.

Asbestos :-
No Asbestos on site , If any is found stop work and report the discovery to the site manager.


Those at risk:
 Site operatives
Other:  Site visitors  / site operatives / general public  

6. Control Measures to be Used
Permits to work required:-
Traffic management
Cat scan all areas before excavation.




Security requirements:
All works are to be carried out inside the solid hording erected by the principal contractor ,  
Pollution/Environmental/Waste Control:
Onsite skips for waste are provided and must be labelled by the principal contractor.                  Please place all waste into the correct skips.
Inert waste:- concrete / soil / stone / sand / brick rubble /
Mixed waste:-  Plastic’s / packaging / metal / wood. 
All excavated inert spoil to be taken directly to the correct waste station or land fill site.





Special training Requirements:
All operatives to undertake site induction from Principal Contractor .



7. Personal Protective Equipment To Be Used

Hard hat   /  Hi vis  clothing to be worn at all times .
Steel toe capped and steel mid sole boots (not rigger boots) to be worn at all times.
Eye protection to be worn when specific tasks require them .
Ear protection and any special safety work ware to be worn when required as determined by risk assessment findings and any established noise zones on site be it our own or those as indicated by the Principal Contractor.





8. Emergency Arrangements & Incident Response
Rescue (how and by who):
Local hospital route and emergency telephone number located in site office. No specific rescue plan is required for JPW’s undertakings on this project over existing  ASOS basic procedures.




Pollution/Environmental Recovery Plan: 
Spill kits supplied to catch any fuel spillage. Once used these must not be placed in a skip but disposed of at a correct waste transfer / disposal site.








Special First Aid Requirements: 
No specific first aid requirements for our proposed works elements, therefore the basic site first aid cover should suffice. The Principal Contractor’s first aider (the site supervisor) on site at all times. The identity of the site first aider will be requested upon receiving the site induction.




Special Fire Prevention Measures
 Fire point and extinguishers provided by the Principal Contractor and will be positioned in the locality of the works. Evacuation and muster points will be as per the existing out in site induction to all operatives. 




9. Temporary Amended Systems
Traffic route alterations required (in site and externally) & any affect on emergency routes:
Existing traffic routes inside ASOS  will be affected by our proposed works in line with the Contractors site plan. This will be adhered to at all times. Any deviation will be discussed and agreed by all stakeholders prior to implementation.
Highway works will be carried out inside 2 way traffic lights provided and managed by an external traffic management company.


Fire Arrangements:
 As per ASOS site arrangements. All fire routes to be kept free from materials and plant at all times. Any unforeseen amendments will be discussed with stakeholders and agreed prior to implementation.

Temporary Services Required:     
Water supply required





10. Who the Information has/Will Be submitted To
Checked by Principal Contractor representative:                       		Date:





Briefing to Operatives: Who (list)						Date:
















Change Requirements (amendments):
Any deviations will be discussed and logged in this section for counter signing by all operatives involved in the associated works.
	Details of Deviation

	




	We the below have discussed the above deviation and acknowledge acceptance as confirmed and understood to be adhered to.

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	




	Details of Deviation

	




	We the below have discussed the above deviation and acknowledge acceptance as confirmed and understood to be adhered to.

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	

	Date:
	Print Name:
	
	Signed:
	




11. Monitoring & Compliance   


Monitoring by who & when: Who:	J WALES   				When:


Enforcement by who & when: Who:	J WALES				When:



Completed by    J P WALES              , Date:  14/4/2023

Signature:     JPWales
178 Carlton Road, Barnsley
South Yorkshire, S71 2AW
Tel: 01226 245 855
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