
ID Task 
Mode

Task Name Duration Start Finish

1 MKM - Barnsley 137 days Mon 03/08/20 Fri 19/02/21

2 Project Commencement 0 days Mon 03/08/20 Mon 03/08/20

3 Site Set Up 5 days Mon 03/08/20 Fri 07/08/20

4 Site Strip Vegetation and Chip 4 days Mon 03/08/20 Thu 06/08/20

5 Site Security Fencing 3 days Mon 03/08/20 Wed 05/08/20

6 Office Setup/Signage/Cat Scan and Survey inc Photos 2 days Thu 06/08/20 Fri 07/08/20

7 Stone Entrance and Welfare area 2 days Mon 03/08/20 Tue 04/08/20

8 Mobilization of Plant and Skips 2 days Mon 03/08/20 Tue 04/08/20

9 Sub Structure 29 days Mon 10/08/20 Thu 17/09/20

10 Peck out and Remove Hardstanding 5 days Mon 10/08/20 Fri 14/08/20

11 Strip and Hardcore 10 days Mon 17/08/20 Fri 28/08/20

12 Dig Footings 15 days Mon 24/08/20 Fri 11/09/20

13 Construct Bolt Boxes, Shuttering 5 days Mon 24/08/20 Fri 28/08/20

14 Concrete Pour to Foundations - (Inc Test Cubes) 10 days Tue 01/09/20 Mon 14/09/20

15 Internal Drainage and Ducting 3 days Tue 15/09/20 Thu 17/09/20

16 Crack Bolt Boxes 1 day Wed 16/09/20 Wed 16/09/20

17 Structural Steel Work 12 days Mon 21/09/20 Tue 06/10/20

18 Steel Installation 8 days Mon 21/09/20 Wed 30/09/20

19 Line and Level 2 days Thu 01/10/20 Fri 02/10/20

20 Shuttering/Grout Bolt Boxes 2 days Mon 05/10/20 Tue 06/10/20

21 Bitumen Steel to DPC 2 days Mon 05/10/20 Tue 06/10/20

22 Floor Slab and External Envelope 58 days Wed 07/10/20 Wed 06/01/21

23 Brickwork up to DPC and Cavity Fill 15 days Wed 07/10/20 Tue 27/10/20

24 Roof Netting 3 days Wed 07/10/20 Fri 09/10/20

25 Haki Staircase, Scaffolding Handrail to roof perimeter 5 days Wed 07/10/20 Tue 13/10/20

26 Roofing 25 days Wed 14/10/20 Tue 17/11/20

27 Sand Blinding, DPM and Internal Concrete Slab 10 days Wed 28/10/20 Tue 10/11/20

28 Brickwork to 2200mm 20 days Wed 28/10/20 Tue 24/11/20

29 Single Lift Scaffolding 10 days Wed 04/11/20 Tue 17/11/20

30 Remove Netting 3 days Mon 16/11/20 Wed 18/11/20

31 Scaffolding Strip 3 days Wed 25/11/20 Fri 27/11/20

32 Install Cladding 20 days Mon 30/11/20 Wed 06/01/21

33 External Windows and Doors 3 days Mon 30/11/20 Wed 02/12/20

34 Install Roller Shutters/Internal Security Shutters 7 days Mon 30/11/20 Tue 08/12/20

35 Fire Protection to Steel 6 days Thu 17/12/20 Tue 05/01/21

36 Internal Works 52 days Thu 19/11/20 Wed 10/02/21

37 Bricklayers - Internal Walls 10 days Thu 19/11/20 Wed 02/12/20

38 Install 2No Staircases, Handrail and Pallet Gate 4 days Thu 19/11/20 Tue 24/11/20

39 Chipboard floor to Mezz 7 days Wed 25/11/20 Thu 03/12/20

40 1st Fix Elec 15 days Thu 26/11/20 Wed 16/12/20

41 1st Fix Mech 15 days Thu 26/11/20 Wed 16/12/20

42 1st Fix Joinery 15 days Thu 26/11/20 Wed 16/12/20

43 Drywall 12 days Thu 03/12/20 Fri 18/12/20

44 Skimming 7 days Thu 10/12/20 Fri 18/12/20

45 Flooring to Kitchen/Toilets 4 days Tue 15/12/20 Fri 18/12/20

46 2nd Fix Elect 15 days Tue 15/12/20 Thu 14/01/21

47 2nd fix Plumbing 15 days Tue 15/12/20 Thu 14/01/21

48 2nd Fix Joinery 15 days Mon 14/12/20 Wed 13/01/21

49 Decoration 17 days Thu 07/01/21 Fri 29/01/21

50 Suspended Ceiling 6 days Thu 14/01/21 Thu 21/01/21

51 3rd Fix Electrical (Lights to Grids) 7 days Mon 18/01/21 Tue 26/01/21

52 Flooring (Screed and Vinyl) 6 days Wed 27/01/21 Wed 03/02/21

53 Snagging/Cleaning 5 days Thu 04/02/21 Wed 10/02/21

54 Testing/Commissioning 5 days Thu 04/02/21 Wed 10/02/21

55

56 External Works 101 days Tue 15/09/20 Fri 12/02/21

57 Peck and Remove Hard Standing 10 days Tue 15/09/20 Mon 28/09/20

58 Stone and Drainage 25 days Tue 29/09/20 Mon 02/11/20

59 Attenuation Tank 20 days Tue 22/09/20 Mon 19/10/20

60 Petrol Interceptor 15 days Tue 20/10/20 Mon 09/11/20

61 Kerbing 15 days Tue 03/11/20 Mon 23/11/20

62 Concrete to Storage Area (Mesh) 20 days Tue 17/11/20 Mon 14/12/20

63 Surfacing/Tarmac 10 days Wed 16/12/20 Fri 08/01/21

64 Block Sets 10 days Mon 11/01/21 Fri 22/01/21

65 Landscaping 10 days Fri 22/01/21 Thu 04/02/21

66 Line Marking 2 days Mon 18/01/21 Tue 19/01/21

67 External Lighting 3 days Tue 24/11/20 Thu 26/11/20

68 External Gates 2 days Mon 11/01/21 Tue 12/01/21

69 Reinstate Wall/Boundary 20 days Mon 21/12/20 Wed 27/01/21

70

71 Handover Project 0 days Fri 12/02/21 Fri 12/02/21
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Projec: MKM Barnsley
Date: 29/06/20


