Operational Plan

Background
 The microbar was previously used as a sandwich shop. It was operated by a local lady who sadly lost her life last year. Her family wish to keep the business premises active after all her hard work to develop it. It seems fitting that their proposed developmet will be the new centre of the community and will occupy the footprint of the former village local. the Phoenix which was closed several years ago.
The unit is small in scale and the opening hours are limited until 10 pm (10.30 on Saturdays). There are other businesses nearby, such as the two hot food takeaways and licenced mini market that open into the evening. As such, the proposal would not be out of character with the area or result in any additional excessive noise and disturbance to neighbouring residents or business owners. 

Impact on Neighbouring Amenity
There are some residential properties along Barnsley Road, including residential uses above the commercial units. Drunkenness. Litter, Noise and Parking issues have been identified by residents nearby. 
It is extremely unlikely the neighbouring amenity will be disrupted by any noise disturbances or overcrowding of customers on the street or that the proposed use could be considered an overbearing use in the locality. As such, such a small-scale development would not cause enough of an impact on amenity to warrant a refusal.

Parking
The nature of the business is such that people will simply not drive to attend the premises. The intention is to provide craft beers and wines and spirits as well as low alcohol alternatives. Most people attending pubs by car do so to partake of a meal. In this micropub there is no food provision. 
We feel that customers will just be there to enjoy a few drinks and walk home or use the bus. There are many houses in the village, which has expanded in recent years, and there are many people who live within walking distance. 

The road, although the scene of an unfortunate recent accident, is wide and controlled by traffic lights and a 30mph speed limit. There are very few parking restrictions. To address environmental concerns and to combat climate change, we envisage a car-free development, with a regular and frequent bus service available locally. 

Drunken Behaviour
Licencing laws are clear regarding the sale of alcohol to intoxicated customers and sales will be always supervised by the DPS who will be a personal licence holder. Other staff will be trained so that absolutely no breach of these laws take place. Therefore, the likelihood of “intoxicated people wandering around the area” as a result of attending the microbar has been eliminated by good and robust management

Litter & Waste management: 
There will be no increase in litter due to the microbar. No outside activity is permitted; Staff will sweep the pavement outside as part of normal housekeeping/closing procedures. The area will benefit from the care and attention that the microbar will receive

Noise
Please see the attached comprehensive noise management plan

Conclusion
The proposal relates to a proposed drinking establishment in a modest building. The application site is in a predominantly residential area, within a small group of shops and on a relatively busy route out of town. The impact on residents will be positive, and the operators, who are all members of the Barugh Green Community will work hard to ensure that positivity is maintained within that community.







Practical Operations Plan 

• The business will employ 6 people. All staff are local and will walk to work.
[bookmark: _Hlk203499971]• Expected number of customers per day: 1- 25 people. The calculated capacity is 54 however we do not expect this level to be reached on any more than an occasional basis. There is clear need for this amenity in a large village which does not have any pubs at all, except the working men’s club. The microbar is within walking distance of the proposed MU1 development and will service the need of the area for a well run, considerate establishment.

• The microbar will provide a safe and friendly environment for customers to gather for social interaction, while enjoying locally sourced craft beers & gins. This will be particularly good for the older people who live in the village, Loneliness is a problem amongst this age group and the microbar will help address this issue,
[bookmark: _Hlk203487304]• Noise will be kept to a minimum. There would be no extra noise or inconvenience to any neighbours. The noise levels would be limited by the strict enforcement of the attached Noise Management Plan which will be reviewed quarterly.
[bookmark: _Hlk203473429]• Precedents have been set in similar areas and experience has proved that operations of this nature have a positive impact upon the immediate locality and trade generally.
[bookmark: _Hlk203500434][bookmark: _Hlk203500969]• No late-night activity will take place, and lighting will be in keeping with such a low-key establishment.

•CCTV will be installed for security purposes

•DPS will always be on site
• Any complaints will be dealt with immediately and a mutually acceptable solution reached

•A fire safety plan and risk assessment will be developed and implemented 

•Latest closing times will be strictly adhered to, and staff and customers will be reminded to leave in a quiet and orderly manner.


