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1.0 PROJECT SPECIFIC

The Construction Phase Plan will remain a ‘LIVE’ document and will be updated and reviewed throughout the Project.
The project comprises of works to construct an MVT Workshop with integrated classrooms and ancillary spaces, situated on land adjacent to The Honeywell Campus at Barnsley College. The works also involve the following activities: 
 Removal existing MUGA Pitch.

 Construction of new steel portal frame.

 Construction of New Roof to include areas of Rooflights, PV & Sedum

 Installation of new external windows, doors and curtain walling; and

 Construction of new facades to include cladding, & rendered elements.

 Provision of new foul drainage runs; and

 Construction of internal partition walls, floors, staircases and doors; and

 Installation of all mechanical, electrical, heating and plumbing systems; and

 Installation of fitted kitchenette and sanitary ware; and

 Installation of training bays including vehicle lifts rolling road & tyre fitting.

 External works to include a Plant Compound, Oil Store, Bin Store, Landscaping

and EV Charging Points.

Significant hazards initially identified include: -

WORKING AT HEIGHT/FALLING OBJECTS – Permit system required for all working at height activities. The work at Height hierarchy will be used to determine suitable means of access/egress for all work at height activities. Sub-contractor RAMs will be reviewed by the site manager and in consultation with the Health & Safety Manager. All works will be properly planned and managed using a safe system of work to protect those installing the safety measures, using trained and experienced workers with suitable equipment (tethered tools) and employing a high level of supervision. 
A haki staircase will be installed to provide a means of access and egress (MOE) to the roof. The bottom of the haki will be locked to prevent unauthorised access to the roof when nobody is present on site, together with adequate danger signage. Scaffold edge protection will be installed to the full perimeter of the roof area. A full rescue plan will be implemented by the roofing contractor. All scaffolding will be netted to prevent loose debris from falling onto third parties. Internally safety netting will be installed to the underside of the roof area.
Emergency alarms – all operatives will have access to radios, and the klaxton can be heard from roof level in case of emergency. Statutory inspections will be completed each week.
SITE TRANSPORT & VEHICLE ACCESS - Care to be taken to protect the public with deliveries and waste disposal, all vehicles are to be supervised when manoeuvring on to site. Where more than one vehicle arrives on site at a time, instruct drivers to park in a suitable location until safe access can be provided for off-loading. The unloading of materials and deliveries on/off site will be to rear of the building in the loading area, the site will be fully segregated from adjoining occupiers, passing traffic, pedestrians and other third parties. Safe access and egress will be maintained to all users of the adjacent buildings during the works. Any necessary consents will be sought from the relevant parties. Site surfaces and surrounding roads will be regularly scraped and brushed clean from any site materials. 
SAFETY OF PEDESTRIAN MOVEMENTS AROUND SITE – Timber hoarding will surround the site compound clearly displaying construction site danger signage. This will be inspected daily and fully designed. Storing and stacking of materials, no more than 2 high and located within the site boundary. Pedestrian routes will be maintained and kept clear/free for debris/materials/obstructions at all times.
LIVE SERVICES – Ensure electrical and other relevant services are disconnected or made safe. All services will be treated as live unless written confirmation is given that services have been terminated and made safe as necessary. A permit to work system is required and all live services will be clearly identifiable to all site operatives and danger signage clearly displayed. All services will be treated as live unless written confirmation is given that services have been terminated and made safe as necessary. Ensure electrical and other relevant services are disconnected or made safe, including those that are concealed within the fabric of the building/that runs across the site. A survey will be completed prior to works commencing onsite with regards the following: Electricity, Water, Gas and Telephone.

The subcontractors will identify clearly the extent of the work area and find out what underground services are within the area before considering whether they are likely to be disturbed: 
- Obtain service drawings from utilities companies and other organisations with relevant information             about the site.

- Survey the site to identify the services and other underground structures. And record the location of any services. 

- Review/assess the planned work to avoid disturbing services where possible. 

- Allow sufficient time and provide sufficient resource to do the work safely. 

- Emergency work still requires planning and assessment of the risks arising from the work. A precautionary approach must be taken when breaking ground. 
Determine the method or technique for excavating near underground services before work starts, taking account of: 

- the nature and scope of the work; 

- the type, position and status of underground services; 

- the ground conditions; 

- site constraints. 

Identified services should be carefully exposed and clearly marked. A permit system will be introduced for any high-risk activities. This will involve written authorisation by a responsible person, identifying the work to be done and the precautions to be taken. A permit system will have supervision and monitoring to ensure that the conditions of a permit are complied with. 

DELIVERY AND OFFLOADING OF MATERIALS – Only authorised deliveries will be accepted on site. These will be first agreed with Jeremy Dale (SM) in respect of times and coordinated with subcontractors. All deliveries will be met by a representative of NU Construction and un-loaded in a safe manner. A banksman will be in use for all operations/deliveries. There is restricted space for siting of skips, storage units and materials will be delivered on a just in time basis. Skips will be secured within the site compound which is locked each evening, and sited away from any adjacent building to prevent the risk from  arson.
DUST – Care to be taken to protect employees and sub-contractors, dust suppression will be used at all times (detailed in specific Risk Assessments). Subcontractors where required, will be asked to provide copies of Face fit Certificates prior to works commencing and a mixture of damping and vacuum cleaning system where required. And all power tools fitted with dust extraction as a minimum. 

NOISE/VIBRATION – Noise and vibration will be kept to a minimum where possible. Noise and vibration assessments will be carried out where required, (as detailed in subcontractor RAMs) PPE will be used as a last resort where no other option is available, and task rotation and exposure limits not exceeded. HSE Guidelines on both Noise and Vibration Levels will be clearly displayed in the site welfare facilities. Appropriate PPE will be provided by sub-contractors and spares provided by Nu Construction located within the site office. Site Manager will provide TBTs at 1-2 week intervals. Sub-contractors will provide weekly TBTs to be submitted to Nu Construction Site Manager. The site is located within the centre of Barnsley with several different land uses and

activities taking place adjacent to the site. With the Campus to the West and the railway and residential to the east the site is in a sensitive location and Noise, Dust and vibration will be minimised.
MANUAL HANDLING/HANDLING & LIFTING OF MAJOR COMPONENTS - All Manual Handling Activities will be assessed looking at the – Task, Individual, Load and Environment (TILE). Wherever possible Mechanical Handling Aids such as trolleys, sack trucks or cranes, hoists etc will be utilised. Wherever this is not possible lifting and handling in teams will be utilised (loads over 25kg). RAMs are available upon request.
PROVIDING ADEQUATE SITE WELFARE FACILITIES – Nu Construction will be setting up external welfare facilities and M/F toilet facilities. This will be inclusive of all the requirements of CDM 2015.
HOT WORKS AND FIRE HAZARD – Permit system required for all hot works. A fire risk assessment has been produced in accordance with CDM 2015, The Regulatory Reform Order 2005 and Fire Act 2005 to identify the hazards, sources of ignition, sources of fuel and oxygen. General fire precautions include, escape routes and fire exits, fire-fighting equipment, raising the alarm (klaxton), emergency plan, and where possible compartmentation. All escape routes (including existing) will be maintained with a high level of housekeeping, removing all fire potential sources of ignition and fire escape route directional signage in place. Temporary lighting will be available in all areas. The usage and storage of Acetylene compressed Gas cylinders is prohibited onsite.
HAZARDOUS SUBSTANCES/MATERIALS – All hazardous materials will be detailed within sub-contractor RAMs, together with the appropriate COSHH Data and storage controls is described in the COSHH Regulations 2002. All subcontractor RAMs will be uploaded to the shared file once orders have been placed and they have been reviewed by the NU Site Team. Any high-risk activities will be signed off by the Health & Safety Manager in consultation with the Site Manager. All RAMs will be requested at least 2 weeks prior to any works onsite commencing in line with the HSE’s guidance. All RAMs must pass a 10 point review process using Nu proforma. 
SLIPS, TRIPS & FALLS – Nu Construction will employ a full-time labourer who will maintain a clean and tidy site at all times. Nu Proforma will be completed daily (site housekeeping inspection). The Site Manager will enforce this at all times.

SECURITY FROM TRESPASSERS ONTO SITE/PROTECTION OF THE PUBLIC -  NU Construction will control access into the site area using a lockable entrance gate to prevent unauthorised access to the site, the 2.4m fence perimeter is already in position, properly signed and inspected daily. Any site activities will be co-ordinated with the client as required. External scaffolding will be secured with steel fence panels together with a padlock to prevent access to the haki staircase.
STABILITY OF STRUCTURE – All Temporary Works (including Propping systems) will be designed and installed by a competent Temporary Works Designer in coordination with the Structural Engineer and in accordance with the safe sequence and bracing requirements. Design information, method statements, inspections etc will be retained in the NU Construction Temporary Works Folder. A Schedule of Temporary Works will be created and key dates will retained within the NU Construction TW Folder and not form part of this document. 
TWC – Andy Lucas
TWS – TBC 

TWD – TBC
INFORMATION ON PPE – Information on PPE will displayed in the site welfare facilities and covered in the site induction. General site PPE will include Hard Hats, Safety Footwear and High Visibility Clothing. For task specific PPE see subcontractor RAMs. This will be enforced by the SM at all times. NU Construction will stock ample supplies of spare PPE to be signed for by the SM. 

TEMPORARY LIGHTING – All work areas will remain well lit at all times. NU Construction will provide floodlights to all works areas when required inclusive of any communal areas. Task lighting will be the responsibility of the sub-contractors and enforced by the SM. 

WORKING HOURS – Will be Monday to Friday 8am – 5.30pm. Any additional working hours required will have to be agreed between all parties. At this stage it is envisaged weekend working will not be required.

ARRANGEMENTS FOR DEALING WITH SAFETY RISKS FROM THE CLIENT – Weekly progress/H&S meetings will be held between all parties to discuss any issues arising, future works to allow a continuous flow of information between all parties and to ensure that site staff, visitors and others are not adversely affected by the project. 
LEPTOSPIROSIS/TETANUS BACTERIUM – All operatives will be made aware of the risks and informed of hygiene practices, ensure hands are washed with warm soapy water. All cuts will be covered with the appropriate dressing. Appropriate PPE will be worn at all times as highlighted in sub-contractor RAMs. This will be enforced by the site manager at all times and notices displayed within the site welfare facilities.

USE OF HANDHELD POWER TOOLS – HAVs. Appropriate PPE will be provided by sub-contractors and spares provided by Nu Construction located within the site office. Site Manager will provide TBTs at 1-2 week intervals. Sub-contractors will provide weekly TBTs to be submitted to NU Construction Site Manager.

REGULATION 13 CDM 2015 PLAN, MANAGE, MONITOR AND COORDINATE- Weekly subcontractor Health Safety & Coordination meetings will be held together with fortnightly progress meetings to include all parties and effectively share information throughout the project. The phasing of the job and deliveries is integral to effectively managing and not affecting current production and the construction of the new building.
SITE INDUCTION – All site operatives will attend a site-specific induction designed by NU Construction.
CONTRACTOR PARKING LOCATIONS – there are limited parking spaces on site due to its location, but there are plenty of local car parks nearby.
ADVERSE WEATHER – During the warmer summer months information on how to protect yourself from exposure to the sun will be displayed within the site welfare facilities, during the wetter weather a drying room will be provided and operatives will have access to hot water and tea, tea coffee and a seating area. 
SMOKING/VAPING – is not permitted within buildings or anywhere on site, this is only permitted in designated areas.
SITE SPECIFIC CLIENT SITE RULES –
Contractors must comply with all site rules:

 All personal protective equipment must be worn when necessary, as determined

by risk assessments as part of the Construction Stage Health and Safety Plan.

 All personnel to hold an Enhanced DBS certificate.

 Premises Security – The Main Contractor shall ensure that steps are taken to limit

the number of people on site to those directly concerned with the construction

work and to ensure that the security of the site as a whole is maintained. The

Main Contractor is required to describe in his Health and Safety Plan how he

proposes to maintain security. Work Passes must be issued and warn at all times.

 Visitors – Require a site induction by the Main Contractor to inform them of

hazards present on site.

 Operatives – Operatives are to receive a safety induction upon arrival on site.

Following the induction the operatives will be required to sign to acknowledge

that they have been inducted. In addition to this all operatives must sign in and

out of the site register when entering and leaving site.

 Site Signage – The Main Contractor shall identify by clear signage any safety

hazards.

 Materials Storage – All materials shall be carefully stored prior to use within a secure area, within the compound and within the working area.

 Plant – All portable equipment not in use shall be isolated and carefully stored.

Items of plant not in use shall be rendered safe and isolated.

 Site Lighting – All escape routes shall be adequately illuminated during working

hours.

 Tidy Site – The Main Contractor shall maintain the site in a tidy condition,

especially along pedestrian and vehicular routes.

 Skips – Skips are to be securely fenced off during working hours and secured

against arson at the end of each working day.

These site rules will be appended to our own site rules covered later in this document. A copy of these will be sent to each subcontractor prior to appointment, will be displayed within the site welfare facilities, covered within the induction and withheld by the SM Jeremy Dale.
FOR COVID 19 Site Operating Procedures see appended CLC Guidance Document which will be displayed on ALL sites (also below) Version 9.1 :
Travelling

Sharing Vehicles
If workers share transport, they should try to:

· Share with the same individuals and with the minimum number of people at any one time

· Keep the windows open

· Travel side by side or behind other people, rather than facing them, where seating arrangements allow

· Maximise the distance between people

· Wear a face covering

· Clean the vehicle between journeys, especially touch points, using gloves and standard cleaning products

Using Public Transport
If workers use public transport, they:

· Should try to avoid travelling during peak times (05:45 ‐ 08:15 and 16:00 ‐ 17:30); and

· Should comply with the face covering requirements of the transport operator
Sites should consider:
· Changing and staggering site hours to reduce congestion on public transport

· Parking arrangements for additional vehicles and bicycles

· Providing facilities such as lockers and showers

· Providing hand cleaning facilities at entrances and exits. This should be soap and water wherever possible or hand sanitiser if soap and water are not available

· How someone taken ill would get home

Site Access and Egress Points
· Minimise non-essential visitors

· Consider introducing staggered start and finish times to reduce congestion and contact

· Plan and manage site access and egress points to minimise contact and ensure current social distancing requirements are met – you may need to change the number of access points, either increase to reduce congestion or decrease to enable monitoring, including in the case of emergencies
· Introduce one-way systems

· Allow plenty of space between people waiting to enter site
· Use signage:

· such as floor markings, to minimise contact and ensure current social distancing requirements are maintained between people when queuing

· reminding workers not to attend site if they have symptoms of Covid-19

· Require all workers to wash their hands for 20 seconds using soap and water when entering and leaving the site

· Regularly clean common contact surfaces in reception, office, access control and delivery areas e.g. entry systems, scanners, turnstiles, screens, telephone handsets and desks, particularly during peak flow times

· Manage the number of people in attendance at site inductions and consider holding them outdoors wherever possible

· Where loading and offloading arrangements on site will allow it, delivery drivers should remain in their vehicles. Where drivers are required to exit their vehicle, they should wash or sanitise their hands before handling any materials

· Drivers must be provided with access to suitable toilet and hand washing facilities and made aware of the social distancing measures in place

· Consider arrangements for monitoring compliance
Hand Washing
· Allow regular breaks to wash hands

· Provide additional hand washing facilities (e.g. pop ups) to the usual welfare facilities, particularly on a large spread out site or where there are significant numbers of personnel on site, including plant operators

· Ensure adequate supplies of soap and fresh water are readily available and kept topped up at all times

· Provide hand sanitiser (minimum 60% alcohol based) where hand washing facilities are unavailable

· Regularly clean the hand washing facilities

· Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal

Toilet Facilities
· Manage the number of people using toilet facilities at any one time (e.g. use a welfare attendant) and use signage, such as floor markings, to minimise contact and maintain current social distancing requirements

· Wash or sanitise hands before and after using the facilities

· Enhance the cleaning regimes for toilet facilities, particularly door handles, locks and the toilet flush

· Portable toilets should be cleaned and emptied more frequently

· Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal
Canteens and Rest Areas
· Confirm whether face coverings should be worn in canteens and rest areas - the latest position can be found in The Use of Face Coverings in Construction
· Ensure that the number and size of facilities available on site are sufficient to minimise contact and maintain current social distancing requirements

· The capacity should be clearly identified at the entry to each facility, and where necessary attendants provided to supervise compliance

· Break times should be staggered to reduce congestion and contact

· Drinking water should be provided with enhanced cleaning measures of the tap mechanism introduced

· Frequently clean surfaces that are touched regularly, using standard cleaning products e.g. kettles, refrigerators, microwaves

· Hand cleaning facilities or hand sanitiser should be available at the entrance to any room where people eat and should be used by workers when entering and leaving the area
· All rubbish should be put straight in the bin and not left for someone else to clear up

· Tables and chairs should be cleaned between each use

· Crockery, eating utensils, cups etc. should be disposable or washed and dried between each use

· Payments should be taken by contactless card wherever possible

· Canteen staff should wash their hands often with soap and water for at least 20 seconds before and after handling food

· Consider arrangements for monitoring compliance

Changing Facilities, Showers and Drying Rooms
· Ensure that the number and size of facilities available on site are sufficient to minimise contact and maintain current social distancing requirements

· Manage the number of people using these facilities at any one time e.g. use a welfare attendant

· Introduce staggered start and finish times to reduce congestion and contact

· Introduce enhanced cleaning of these facilities throughout the day and at the end of each day

· Provide suitable and sufficient rubbish bins in these areas with regular removal and disposal
Close Working
Hierarchy of Controls

Sites and work need to be planned and organised to avoid crowding and minimise the risk of spread of infection.

If you are not able to avoid contact whilst working, you should consider whether the activity should continue and, if so, risk assess it using the hierarchy of controls below and against any sector-specific guidance. The results of risk assessments should be shared with the workforce.
	Eliminate
	· Workers who have Covid-19 symptoms or a positive test result should not travel to or attend site

· Rearrange tasks to enable them to be done by one person, or in a way that maintains current social distancing requirements

· Avoid skin to skin contact and face to face working

· Stairs should be used in preference to lifts or hoists and consider one-way systems

· Consider alternative or additional mechanical aids to reduce worker interface

Site Meetings

· Only necessary meeting participants should attend

· Attendees should maintain current social distancing requirements

· Rooms should be well ventilated / windows opened to allow fresh air circulation

· Hold meetings in open areas where possible

	Reduce
	· Minimise the frequency and time workers are working together

· Minimise the number of workers involved in tasks

· Workers should work side by side, or facing away from each other, rather than face to face

· Manage the number of people in lifts and hoists to reduce congestion and contact

· Regularly clean common touchpoints, doors, buttons, handles, vehicle cabs, tools, equipment etc.

· Increase ventilation in enclosed spaces

· Wash or sanitise hands before and after using any equipment


	Isolate
	Keep groups of workers:

· Together in teams e.g. do not change workers within teams

· As small as possible

· Away from other workers where possible

	Control
	· Consider introducing an enhanced authorisation process

· Provide additional supervision to monitor and manage compliance

	PPE
	· Covid-19 needs to be managed through social distancing, hygiene and the hierarchy of controls and not through the use of PPE

· Sites should not encourage the precautionary use of PPE to protect against Covid-19

	Behaviours
	The measures necessary to minimise the risk of spread of infection rely on everyone in the industry taking responsibility for their actions and behaviours

Encourage an open and collaborative approach between workers and employers on site where any issues can be openly discussed and addressed


First Aid and Emergency Service Response

The primary responsibility is to preserve life and first aid should be administered if required and until the emergency services attend.

· When planning site activities, the provision of adequate first aid resources must be agreed between the relevant parties on site

· Emergency plans including contact details should be kept up to date

· Consider potential delays in emergency services response due to the current pressure on resources

· Consider providing additional competent first aid or trauma resources for high-risk activities

Cleaning
Enhance cleaning procedures across the site, particularly in communal areas and at touch points including:

· Taps and washing facilities

· Toilet flush and seats

· Door handles and push plates

· Hand rails on staircases and corridors

· Lift and hoist controls
· Machinery and equipment controls
· Canteens and rest areas which must be thoroughly cleaned at the end of each break and shift, including chairs, door handles, vending machines and payment devices.

· Telephone equipment

· Key boards, photocopiers and other office equipment

· Rubbish collection and storage points should be increased and emptied regularly throughout and at the end of each day

1.2
HEALTH AND SAFETY PRINCIPLES AND OBJECTIVES.

1.2.1   The appointed project team of NU will endeavour to secure the Health, Safety and Welfare of all persons on site.

1.2.2   This will be achieved by ensuring that the works are carried out in accordance with the Company’s Health  and Safety Policy, together with all current and relevant Health and Safety Legislation.

1.2.3   
Regular health and safety inspections will be carried out by the Company’s 

         
Health and Safety Department during the project to ensure that all parties are 

          Complying with the relevant legislation and working in a safe manner.  

1.2.4   
The Company will provide a safe place of work and monitor this on a regular

          
basis and strive to secure the Health and Safety of other persons who may not         

      
be connected with the activities being carried out on site.

1.2.5 
The Company welcomes contractors who carryout inspections of their works

 
to ensure compliance with relevant Health and Safety Legislation. 


1.2.6 
All NU sites are classed as ‘Hard Hat’ sites and suitable safety footwear must be worn by all site personnel.  Visitors to site will be required to comply with the safety rules and regulations appertaining to each individual site.

1.2.7 
The Company will provide adequate welfare facilities and maintain plant and systems of work which are safe and without risk to individuals.

1.2.8 
The Company will ensure the safety and absence of risk in the use, handling, storage and transport of articles and substances around the site.

1.2.9 
Adequate supervision, training, instruction and monitoring will be provided to ensure the Health and Safety of all persons and visitors on site.
1.3
INFORMATION AND RESTRICTIONS
1.3.1   
All underground services will be determined prior to any excavation being 

undertaken by the use of existing services drawings, cable detector and by manual ground investigation. A permit to dig will be introduced where any excavations are likely to be undertaken.

1.3.2   
Existing services will be brought to the attention of all personnel concerned 

and any diversions or connections will be recorded and notified to the appropriate parties prior to any commencement of the works.

1.3.3   
As with underground, any overhead services will be identified visually and by 

reference to drawings and appropriate safety measures will be implemented.  On this project it is not envisaged that overhead services are present.

1.3.4   
The site accommodation and welfare facilities will be determined and located 

as detailed on the appended document to this plan. 

1.3.5   
All significant hazards identified in the pre-tender health and safety plan or 

any identified during the progression of the works will be addressed by Method Statements and Risk Assessment prior to commencement of that work. These will be retained on site in an indexed Health and Safety filing system.

1.3.6 All contractors working on the project are expected to identify any impact their works will have on the environment.  All control measures must be detailed in the method statement or a safe system of work.
1.3.7 The site is located off Honeywell Lane is Barnsley, between the Sports Academy Think Low Carbon and CUBE buildings on the Northern par of the campus. There is a rail track running to the East of the site and access is to the West of the site. The site is currently occupied by a MUGA pitch which is going to be relocated prior to the commencement of the works.
2.0
MANAGEMENT
	Position
	Name
	Location
	Phone No.

	Managing Director
	Simon Smith
	NU CONSTRUCTION office
	01422 379370

	Construction Director
	Mick McAuliffe
	NU CONSTRUCTION office
	01422 379370

	Contract Manager
	Gary Mallon
	NU CONSTRUCTION office
	01422 379370

	Project Manager
	Jeremy Dale
	Site
	07508 452599

	Quantity Surveyor
	Tom Smith
	NU CONSTRUCTION office
	01422 379370

	Buyer
	Pat North
	NU CONSTRUCTION office
	01422 379370

	Estimator
	Mark Elsom
	NU CONSTRUCTION office
	01422 379370

	Health and Safety Manager

	Andy Lucas

	NU CONSTRUCTION office
	01422 379370
07960 867180

	Site Manager 
	Jeremy Dale
	Site
	  07557 853023

	Site Supervisor
	TBC
	Site
	

	Site Fire Marshall
	Jeremy Dale 
	Site
	07508 452599

	Site First Aider
	Jeremy Dale
	Site
	07508 452599


3.0
PRINCIPAL PARTIES

Project Directory

Client








Barnsley College,






PO Box 266,












Church Street,
Barnsley,

South Yorkshire,






S70 2YW





Contact Name: Rob McKenzie
Email: r.mckenzie.ac.uk
Principal Contractor
NU Construction Limited

Unit A5 Old Power Way

Lowfields Business Park

Elland

HX5 9DE

Contact Name: Simon Smith

Tel: 01422 379 370

E-mail: s.smith@nuconstruction.co.uk
Architect Designer
Stem Architects Ltd
22 Bayford Wharf North
Lincoln
Lincolnshire
LN1 1BN
Contact Name: Nigel Stevenson
Tel: 01522 515900
Email: ns@stemarchitects.co.uk
Principal Designer
Stem Architects Ltd
22 Bayford Wharf North
Lincoln

Lincolnshire
LN1 1BN
Contact Name: Nigel Stevenson
Tel: 01522 515900
Email: ns@stemarchitects.co.uk
Structural Engineers
Wade Cole
Fosse House
Roman Wharf
Lincoln
LN1 1SR
Contact Name: Wayne Hansard
Tel: 01522 513032
Email: wayne@wardcole.co.uk 
Quantity Surveyor & Project Administrator 
Contact Name: Laurence Harte
Tel: 07931 988327
M&E Engineers
BMA Consulting Engineers

2nd Floor Britanic Building
3 Upperhead Row
Huddersfield
HD1 2JL
Contact Name: Chris Mellor
Tel: 01484 513973
Email: cmelor@bmellorasc.co.uk 
4.0 DESIGNATED RESPONSIBILITIES
	Description
	Competent Person Responsible


	Frequency

	Project Management Plan (PMP)
	HSM
Andy Lucas
	Initial production, reviewed and updated as required.

	Traffic management plan
	HSM Andy Lucas
	Prior to commencement – updated during project development

	Emergency plans 
	HSM Andy Lucas
	Prior to commencement and as required


	Incident reporting 
	HSM Andy Lucas
	As required

	Site induction & visitors 
	SM Jeremy Dale

	Prior to individuals commencement on site – updated during project development

	Statutory inspections and registers
	CM Gary Mallon
SM Jeremy Dale
	Weekly/ following adaptation/following event affecting strength and stability 

	Welfare provision
	SM Jeremy Dale
	Daily visual inspection

	Permits to Work (All types) 
	SM Jeremy Dale

	As required

	Monitoring, inspections
	SM Jeremy Dale
	Monitoring daily. Weekly recorded inspection required. Toolbox talks bi-monthly

	Communication and consultation 
	SM Jeremy Dale

	Communication daily. Monthly minuted meetings with workforce as required

	Quality issues
	SM/CM 
Jeremy Dale/Gary Mallon

	Various stages of construction as laid out in the inspection plan

	Fire Safety
	SM Jeremy Dale

	Prior to commencement – daily monitoring during project development

	First Aid
	SM Jeremy Dale

	As required, first aid kit will be located in the site office


	Environmental considerations
	CM/SM Gary Mallon
Jeremy Dale
	Prior to commencement – daily monitoring during project development

	Health & safety file
	CM Gary Mallon
SM Jeremy Dale
HSM Andy Lucas


	Relevant information collected monthly. File to be completed as soon as practicable after completion.
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	EST – Estimator 
	CM – Contract Manager     
HSM – Health & Safety Manager

	
	
	

	
	SM – Site Manager
	SS – Site Supervisor 




5.0
SETTING STANDARDS

5.1   The project will be carried out to the health and safety standards as detailed in the Health and Safety at Work etc. Act and the Construction (Design and Management) Regulations 2015.
5.2   Other legislation relevant and applicable to the project will be complied with at all times.

5.3   The design elements of the project should be in accordance with all the latest applicable Regulations and Statutory Requirements, together with full compliance with the current CDM Regulations 2015.

6.0 INFORMATION FOR CONTRACTORS

6.1    
All appointed sub-contractors are required to attend a pre-placement meeting held either on site or at the Company’s Head Office.

6.2 Details of the project and the requirements of the sub-contracted works will be discussed at the pre-placement meeting with and by members of the project team.

6.3 A standard meeting agenda will be followed and all details and minutes will be issued to all parties involved.  A copy of each sub-contractors pre-placement meeting minutes will be retained on site in the subcontractors file.

6.4
On arrival to site all sub-contract employees must report to the site office where they will be inducted into the Health and Safety procedures operating on site.

6.4 An induction register must be signed indicating acceptance of the health and safety standards and procedures operating on site.

6.6 The induction records will be filed and will be retained on site.

6.7 On completion of the project all the induction records will be passed to the Health and Safety Department at the ‘End of Contract Review’ meeting.

6.8
A copy of the Construction Phase Health and Safety Plan will be displayed in the site office and site accommodation and brought to the attention of all sub-contract employees and visitors.

6.8 Direct Contractors and Visitors will be required to comply with all restrictions, requirements and procedures being operated by the Principal Contractor during the course of the project. 
7.0
SELECTION PROCEDURES

7.1 
Before appointment of sub-contractors, copies of their Health and Safety Policy and training procedures will be obtained and reviewed by NU Construction.
7.2 On no account will any high-risk activities be allowed to commence until The Health and Safety Manager has given approval.

7.3 Method Statements and Risk Assessments will be obtained for all activities and be retained in the Health and Safety section of the filing system held on site.

7.4 Original copies of all documentation will be retained at Head Office with copies being made for retention on site.

7.5 As part of the Company’s Quality Management System, all suppliers and sub-contractors are assessed on previous projects for performance and compliance with Company requirements.

7.6 Assessments are recorded at an ‘End of Contract’ meeting and details entered into a computer database which enables suitable sub-contractors and suppliers to be chosen on merit of previous performance.

7.7 Where a new sub-contractor is proposed, references are requested and questionnaires issued for completion and return to Head Office for review.

7.8 Where required previous projects undertaken by proposed new sub-contractors are inspected in order to assess their competence prior to the placing of an order.

7.9 As with sub-contractors Designers are assessed for performance and compliance with relevant legislation and details entered into the computer database.

7.10 
If not previously used or on the approved list, questionnaires are issued to designers and references obtained prior to being used.

7.10 The Buying Department of NU will be responsible for requesting Health and Safety information from suppliers i.e. product data sheets and COSHH information sheets.

7.11
In addition all sub-contractors will be required to supply information sheets for materials and products being supplied and fitted during the execution of their works.

7.11 All relevant information and data sheets will be filed on site in the Health and Safety section and subsequently extracted as required for completion of the Health and Safety File.

7.12 Plant and machinery supplied for use on site by either NU or sub-contractors will be monitored by the Health and Safety Department for compliance with current and relative health and safety legislation.

7.13 All plant and equipment supplied to site must have the appropriate certification and will be checked on arrival by site management.

7.14 Any plant and equipment not complying with the above will not be used and will be removed from site.

7.15 Sub-contractors using lifting plant or equipment will be required to complete and sign an appropriate F91 register on a weekly basis in order to comply with current lifting regulations.

7.16 All plant operators will be obliged to produce their operator’s licence to the site management prior to commencement of work on site.

7.17  Failure to produce a relevant and current plant operators licence will result in the operator being removed from site and reported to his employer and NU’s Health and Safety Manager.
7.18 
Plant operator training specific to the project, over and above normal trade training, is available and would be provided by NU’s Health and Safety Department.

7.19 Demolition operatives who hold the appropriate Certificate of Competence, or are registered within the approved scheme to train and assess them as experienced operatives will undertake any demolition work.

7.20
Failure to produce proof of training or registration on the approved scheme will result in the demolition operatives being removed from site.
7.21 
All other basic and trade training should be carried out by the subcontractor for his employees.
8.0 COMMUNICATIONS AND CO-OPERATION

8.1   
All communications and information should be made to and via the Site Manager who will be responsible for relaying such information to all other members of the project team.

8.2 All correspondence from the Client, Principal Designer, Architect, Design Team or Sub-contractors should be directed to NU’s Head Office for the attention of the Project Manager.

8.3 The Administration Department at Head Office will ensure that all correspondence received is distributed as required for action.

8.4
To expedite matters correspondence may be sent to site for attention of the Site Manager. The Site are then responsible for ensuring copies are forwarded to Head Office.

8.5 Details regarding information on communications for sub-contractors is contained within the sub-contract pre-placement meeting agenda minutes.

8.6 Weekly management meetings will be held on site to enable closer co-ordination of all employees and/or subcontractors and to amass and collate queries together with information required from the Architect/Design Team.

8.7 Regular progress meetings will be held with sub-contractors to monitor performance and rectify any Health and Safety/Quality/Environmental problems which have been identified by the Project Team/Health and Safety Department/Quality & Environment Manager 

8.8 Where a substantial interface exists between several sub-contractors, co-ordination meetings will be held to establish a safe sequence of works, details of which will be recorded and filed in the site document filing system.

8.9 The Client via his representative will be provided with any information required throughout the duration of the contract.

8.10 Nu Construction site manager will attend meetings as when required by the clients representative with all matters recorded for reference and for action as required.

8.11
All information relevant to the project will be kept on site in a uniquely numbered filing system, originals being kept at Head Office.

8.11 Information and documentation relevant for inclusion in the Health and Safety File will be collected and collated as the project progresses, then subsequently passed over to the Principal Designer for submission to the Client/or his representative.

8.12 
Any design changes will be notified to the Principal Designer, client and other interested parties   and shall be recorded in the minutes of the site progress meetings.

8.13 The competence of designers and sub-contractors will be ascertained before any orders are placed and prior to the execution of any work.

8.14 Any visits made to site by the Health and Safety Executive/Environment Agency or Local Authority officials shall be reported to the Health and Safety Department with details entered into the Site Diary and Contractors Report for the site progress meeting.
8.15 Any findings or recommendations noted shall be actioned immediately and recorded and reported.
9.0 ACTIVITIES WITH RISKS TO HEALTH AND SAFETY/ENVIRONMENT

9.1    In preparing the Construction Phase Health and Safety Plan, reference will be made to the designer’s risks identified and appended to the Pre-tender Health and Safety Plan submitted by the Principal Designer.

9.2 Arrangements need to be made by all sub-contractors and direct labour contractors to identify and effectively manage their activities with risks to Health and Safety/Environment and will be required to supply Risk Assessments and Method Statements 7 days prior to commencing work on site for approval.

9.3 The Project Manager with make reference to the initial project programme, which is appended to this plan and is prepared by the Planning Department, and all high-risk activities identified including temporary support structures will require Method Statements and Risk Assessments to be prepared and approved by the Health and Safety Department.

9.4 The delivery of materials to site will be distributed about the site in a safe manner by mechanical means wherever possible and suitable storage areas will be allocated and provided wherever possible.  Materials will be delivered in a timely manner and to a location that will minimise excessive travel distances.
9.5 Vehicular and pedestrian routes will be clearly defined on the site layout plan, but due to the nature of the work, these may change from time to time and all site operatives will be informed accordingly.

9.6 Access and egress points on scaffolds where erected will be provided which should be kept clear of obstructions throughout the project and suitable protection will be provided to prevent the fall of any materials.

9.7 Waste disposal from site will be in accordance with the Environmental Protection Act, the Waste Management Licensing Regulations and the Environmental Protection (Duty of Care) Regulations.

9.8 Any contaminated materials or hazardous waste found on site or during excavations will be removed from site only by a registered contractor and shall be deposited at an approved licensed waste tip.  Records of such transactions will be recorded on official waste consignment notes. These notes will be retained for 3 years.

9.9 All Site/Project Manager will generate site specific assessments as required for the project.
9.10 A ‘Permit to Work’ system will be introduced for all high-risk activities identified throughout the construction period. 
9.11
Access and egress to the site and places of work will be detailed on the site layout     plan and perimeter fencing will be provided to vulnerable boundaries of the site, which will be secured to prevent unauthorised entry.

9.12 During any excavation works, a ‘permit to dig’ will be introduced to determine the safety procedures to be taken.

9.13 Where identified, safety apparatus will be provided for the duration of all high-risk activities and ‘Permit to Work’ systems will be introduced where required for any M & E commissioning work being carried out.

9.14 
The removal of any asbestos products found will only be carried out by a licensed contractor, all in accordance with the regulations controlling asbestos removal. All staff working on site will have asbestos awareness training (UKATA).
9.15 Should any materials or products be discovered which are suspected of containing asbestos, then work shall be suspended, the area sealed off and the Clients representative notified.

9.16  
Where the works closely interface with the general public a safety method statement will be produced to afford protection and to prevent any unauthorised entry onto the site premises.

9.16 A roof work permit will be introduced for all roof work to determine the safety procedures to be taken. 
9.17 All Manual Handling Activities will be assessed looking at the – Task, Individual, Load and Environment (TILE). Wherever possible Mechanical Handling Aids such as trolleys, sack trucks or cranes, hoists etc will be utilised. Wherever this is not possible lifting and handling in teams will be utilised.
10.0
EMERGENCY PREPAREDNESS
	EMERGENCY CONTACTS
	Site: Barnsley College, MVT Workshop, 49 Church Street, Barnsley, S70 2AX


	Site Manager: Jeremy Dale
	Site Telephone No: 07508 452599


	Service
	Tel No.
	Contact Name
	Address

	Fire


	999 or 

	
	

	Police


	999 or 

	
	

	Ambulance


	999  
	
	

	Hospital A & E Dept.


	01226 432430
	
	Barnsley Hospital, Gawber Rd, Barnsley, S75 2EP

	First Aid on Site


	07508 452599
	Jeremy Dale
	First Aid Facilities located in the Site office

	STATUTORY AUTHORITIES



	Electricity


	0800 404090
	National Grid
	

	Telecom


	100
	BT Operator
	

	Water


	0800 573553
	Yorkshire Water
	

	Gas


	0800 111999
	National Grid
	

	Other
	
	
	

	ENFORCING AUTHORITIES

	Health and Safety Executive (HSE)
	0115 951 4000


	
	(1G) Redgrave Court, Melton Road, Bootle, Merseyside, L20 7HS

	Environment Agency (EA)
	General Enquiry

03708 506506

Hotline

0800 80 70 60
	
	National Customer Contact Centre. PO Box 544.
Rotherham S60 1BY
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11.  ACCIDENT/INCIDENT FLOWCHART
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	TELEPHONE
	01226 432430

	ADDRESS


	Barnsley Hospital, Gawber Road, Barnsley, S75 2EP


1.3 miles 5 mins approx.
12.0 WELFARE

12.1
NU will provide shared welfare facilities in compliance with The Construction (Design & Management) Regulations, which will be located within the site boundaries and detailed on the site location plan.

13.0 INFORMATION AND TRAINING FOR PEOPLE ON SITE
13.1 
Prior to the placement of a sub-contract order, the Project Surveyor will ascertain whether operatives of sub-contractors have been provided with suitable health and safety training, and information regarding the project.

13.2 All operatives working on site will have a current CSCS card (or equivalent) specific to the work there undertaking. 

13.3
All our site management team will have the minimum training such as SMSTS, 5 day first aid and asbestos awareness UKATA.

13.4 
During site induction the Site/Project manager will determine whether the sub-contractors operatives have in fact been given suitable health and safety training (CSCS card scheme) and information relative to the project and their particular trade.

13.5 The Site/Project Manager will at site induction ensure that sub-contractor operatives have site specific risk assessments and method statements available prior to starting work, these must be reviewed a minimum of 5 days prior to commencing on site by the site manager/contract manager.
13.6 Copies of the Construction Phase Health and Safety Plan and F10, Notification of Project will be displayed in the site office and in the welfare facilities in order that all employees on site have relevant information as to the specific project, the names of the Principal Contractor and the Principal Designer.

13.7 All statutory notices, together with first aid and fire procedures will be displayed in the site welfare facilities.

13.8 Where identified and required, specific project training will be undertaken and carried out by the Principal Contractor.

13.9 The Health and Safety Department will carry out toolbox or task Health and Safety/Environmental talks as required to site operatives.

13.10 The Health and Safety Department carry out plant operator training for Company employees, which can be extended to suitable sub-Contractors employees.

13.11 Any contractors working with asbestos or involved in any demolition works will have undertaken the UKATA asbestos awareness training. Copies of all training schemes will be held on site.
14 CONSULTATION WITH PEOPLE ON SITE

14.1
Any queries or information regarding the project or Health and Safety/Quality/Environmental matters will be directed through to the Site Project Manager.

14.2 Details of reporting and consultation procedures will be discussed and recorded with Sub-contractors or their representative at the pre-placement meeting.

14.3 During site induction site operatives will be informed of the reporting and consultation procedure to be followed.

14.4 The Site/Project Manager will ensure that all persons on the project having any queries or problems regarding health and safety/environment are able to discuss and offer advice to them on matters connected with the project which it can be reasonably foreseen will affect their health and safety.

14.5
This will be achieved through a number of measures.  These include:-

(i) Outlining the company ethos at induction stage and encouraging the workforce on site to discuss any health and safety/environmental concerns and helping to identify any solutions to problems.  At induction, the contractors on site representative will be established.  

(ii) Daily multi-trade co-ordination meetings with sub-contractor representatives.

(iii) Weekly site progress meetings with the contractors. Health and Safety performance and issues are the first item on the agenda. Both Quality & Environmental issues are reviewed during this meeting also.
(iv) Informal discussions will be held on a daily basis throughout the course of the day.  

(v) Where appropriate, toolbox talks will be undertaken with operatives on site. These will provide an opportunity for individuals to voice their concerns and become involved in health and safety/environmental/quality issues relating to their immediate working area and tasks.  

(vi) The “Health and Safety Law” posters identify NU Constructions’ safety representatives, to whom any concerns regarding health and safety can be raised.  

(vii) Site Safety Representatives are present on site.  One of their functions is to act as a link between contractors and site management in order to resolve any health and safety issues.
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	SITE RULES
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	All visitors to site must report to the site office where identification and PPE, if required, can be issued. To be returned or charged to contractor.
	

	
	
	

	
	All visitors are to sign in the site attendance register on arrival and sign out on departure
	

	
	
	

	
	Safety Helmets, High Visibility Vests or jackets and Safety Footwear are mandatory on this site at all times.
	

	
	
	

	
	All other Personal Protective Equipment must be worn when required
	

	
	
	

	
	Site hours are from 8am to 5pm
	

	
	
	

	
	All near misses are to be reported to the site management to ensure that they do not become future accidents


	

	
	All accidents and incidents no matter how minor must be reported to the site management for entry into the site accident book

	

	
	All Site trades must attend a site-specific induction and are required to sign to confirm they understand the requirements of Method Statements/Risk Assessments provided by their company associated with their work.
	

	
	
	

	
	Smoking is prohibited on Site.
	

	
	
	

	
	Foul or lewd language or behaviour will not be tolerated on site
	

	
	
	

	
	All site employees are to be made aware of the emergency procedures, first aid arrangements, escape routes on the site and the site assembly point
	

	
	
	

	
	All site employees must co- operate in keeping the site tidy and clear away debris and rubbish at the end of each work shift. This includes the site welfare facilities.
	

	
	
	

	
	No site employee is to interfere, damage or abuse any safety sign or item provided in the interests of site safety.
	

	
	
	

	
	All access and emergency routes must be kept free from obstruction at all times.
	

	
	
	

	
	The consumption or possession of alcohol on the site is strictly prohibited. No person is to work on this site having consumed alcohol.
	

	
	
	

	
	The possession or taking of drugs on this site other than for authorised medical purposes is strictly prohibited. The taking of drugs for medical purposes is to be notified to the Site/Project Manager.
	

	
	
	

	
	Site employees are to report any defects to plant or equipment to their manager immediately
	

	
	
	

	
	No 240v portable appliances will be allowed to be used on site. All equipment is to be 110v and will be tested every 3 months No burning of waste/rubbish will be allowed on site.
	

	
	
	

	
	No radios or personal stereos are allowed on site
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	SITE RULES
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	Permits to work are required for all hot works, excavation work, working on or near locked off electrics and to enter confined spaces.
Operators of Plant and equipment must be trained and competent in the use of the equipment they are using and mobile plant operators must hold current certification.  These qualifications are to be produced at induction to the Site management and on request. The use of mobile phones during the operation of plant is forbidden. 
	

	
	
	

	
	It is strictly forbidden to ride on any plant as a passenger.
	

	
	
	

	
	All designated traffic/pedestrian routes are to be followed at all times.
	

	
	
	

	
	The site speed limit is 5mph
	

	
	
	

	
	Ensure adequate supervision including use of Banksman if required when moving all mechanical plant.
	

	
	
	

	
	All footpaths and roads shall be maintained in a condition which is satisfactory for foot and vehicular traffic.
	

	
	
	

	
	No deliveries to the sites are to be made during peak periods of peak pedestrian and vehicular traffic to local schools.  All suppliers and their drivers are to be formally notified of this.
	

	
	
	

	
	No one is to remove or interfere with any scaffold structure/work platform unless they are trained, competent and authorised to do so.
	

	
	
	

	
	All manual handling is to be carried out strictly in accordance with Manual Handling Regulations.
	

	
	
	

	
	Ensure all materials & waste are stored in agreed designated areas and that materials stored are well maintained.  Materials should not be stored on any public area and materials stored shall be kept to the minimum, commensurate with the construction activity underway at the time, or in the immediate future.
	

	
	
	

	
	Any potential discovery of unknown Asbestos Containing Materials (ACM’s) will mean cessation of works, until formal instruction is given.
	

	
	
	

	
	Dusts are to be kept to a minimum. On tool extraction must be utilised. Vacuum cleaning only no sweeping. All trades must have evidence of Face fit training together with the correct mask (FFP3).
	

	
	
	

	
	Skips (where allowed) should be located in agreed positions and are promptly replaced when full.  The skips ideally should be covered at night and when excessive dust is likely, along with a regime of damping down.
	

	
	
	

	
	
	

	
	
	

	
	
	



16.0
HEALTH AND SAFETY FILE

16.1  Information provided to the Principal Designer to complete the Health & Safety File will fulfil the requirements given in the CDM 2015 Regulations Approved Code of Practice.
16.3  
All correspondence and documentation relevant to the project is retained on site in separate section headings, one of which is a Health and Safety section.

16.4  
The Health and Safety department will ensure that all information required for inclusion in the Health and Safety File will be collected for subsequent compilation.

16.6  
Information will be requested from Designers, Suppliers, Sub-contractors and other parties and will be formally compiled by the Project Manager for submission to the Principal Designer who in turn will hand this over to the Client or his representative.  This will include manuals and ‘As Built’ drawings, together with records and test results will be included into the relevant sections of the Health and Safety File.

17.0
ARRANGEMENTS FOR MONITORING

17.1   
Daily/weekly inspections and checks are carried out by site management to ensure 

Compliance with Health and Safety/Environmental Legislation and Company Management procedures and records to be kept on site. Inspections are to include but not exhaustive:

· Welfare
· Fire 

· Scaffold

· Plant

· Any site-specific inspections required for the contract

17.2  
The Site Management will inspect the works as they progress so as to minimise corrective measures at a later date and will also ensure that on site monitoring of health and safety/environmental performance of contractors is being carried out.

17.3  Further monitoring will be maintained of all contractors working on site and this information is recorded for presentation at an “end of contract” review meeting. 

18.0 
PROJECT REVIEW

18.1   
Reviews throughout the project will be taken as contractors complete their work.

18.2  At the end of every contract a Contract Review is convened and attended by the Project Team to discuss the performance of all contractors and suppliers.

18.3   
Details of such reviews are circulated to all departments within the Company 

For information purposes and is also entered into the company’s computer database to be used for reference on future projects.
19.0
PROJECT INSPECTION & TEST PLAN

NOTE - Refer to Quality Advisory notes for inspection guidance

	Prog No
	Programme Activity
	Spec.
ref
	Checking Responsibility
	NU Doc Refs
	Records - where kept?
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20.0 ENVIRONMENTAL & WASTE MANAGEMENT

Site waste will be assessed using an up-to-date WRAP template as well as adhering to the Clients specific wishes for waste management.  This process will also include:

Identification of waste streams

Prior to work commencing, identify the potential waste streams including: -

· Timber

· Concrete

· Blockwork

· Ceramic (brickwork, tiles, clayware, etc)

· Insulation

· Plastic

· Packaging (includes pallets)

· Metal

· Plasterboard

NU Construction will look to reduce waste streams by: -

· Checking quantities at time of ordering

· Improved handling, storage and protection of materials

· Prefabrication where practicable

· Encouraging Suppliers to use returnable packaging

· Avoiding cross contamination of materials

We will also attempt to identify and list opportunities for re-using and/or recycling waste on site, wherever practicable.

Waste Disposal

To reduce the quantity of waste going to landfill consider: -

· On site segregation of waste, if space allows.

· Using a waste disposal company with off-site re-cycling facilities.

· Using recycling companies specialising in disposal of particular waste types.  

· Consult local waste directory to determine if there is anyone locally who could make use of the waste in their own business.  

Training

Raise awareness of staff and operatives of the project’s waste management plan at induction, through toolbox talks, posters or memos.

Above Ground Fuel/Storage

General

All tanks, pipe work, gauges and structures should be constructed to recognized engineering standards and in accordance with the appropriate British Standard. 

Careful consideration should be given to tank location taking into account the need for safety, security, access for deliveries and maintenance. It should be sited as far as possible from any watercourse or drain into which spilt oil could enter, and normally not less than 10 metres. Storage at or above roof level should be avoided.

Propriety Tank Systems

Where these are installed the following should be noted:

· Provision of collision protection may be necessary.

· It is recommended that all fill and draw off pipes should be taken through the top of the tank rather than passing through the outer wall.

· The tank should be fitted with an overfill prevention device.

· The tank should be corrosion free.

· Suitable fire-fighting equipment must be available.

Capacity

There are two acceptable methods for calculating bund capacity. Normally, the capacity of the bund has been calculated to give containment for 110% of the total volume for single tanks and hydraulically linked tanks. Where two or more tanks are installed within the same bund, 110% of the largest tank or 125% of the total capacity of all tanks, whichever is the greater is used.

Maintenance

Bunds, tanks and pipe work should be inspected regularly for signs of damage and should be checked at least weekly. Any accumulated rainwater, oil or debris should be removed to appropriate contaminated disposal and any defects to the bund wall or lining should be repaired promptly using the appropriate technique to ensure the bund retains its integrity. Damage to the tank or pipe work should be dealt with immediately.

Environmental Emergency & Dealing with Spills
Introduction & Scope

It is a statutory offence to either cause pollution to a surface and ground water resource or to contaminate ground around a site.  
To ensure that all NU Construction sites are suitably prepared to prevent and control any unforeseen spillages this procedure details the emergency measures each site must set-up and maintain during all stages of construction.

Spillage Kit Provisions

The site will maintain a suitable spillage kit for: 

· Refuelling bowsers.

· Where works have a high risk of pollution.

Equipment will include:

· Oil booms

· Oil absorbent rolls/pads when there is potential for large spillages or across the surface of watercourses

· Supply of sand

Roles and Responsibilities

All site personnel

All site operatives are responsible for identifying and reporting any spillages and where appropriate implementing controls – see Figure 1.

Project/Site Managers

Line Managers are responsible for ensuring that appropriate controls and remedial procedures are implemented when a spillage is identified – See Figure 2.

Incident Controls

For spillages to land and water see Tables 1 and 2

For any abnormal emissions to the air which are likely to have an effect on the local community:

· Stop the relevant activity

· Follow reporting processes outlined in Figures 1 & 2

· Ensure that any verbal reports to the Enforcing Authority are confirmed in writing within 48 hours.

Incident Reporting

Where the incident is controllable and no intervention is required from any third party/statutory Environmental authority, then controls should be implemented, the incident cleaned up/resolved and a note made in the site diary.

Where the incident cannot be managed using on-site resources or is considered difficult to control (e.g. cannot be cleaned up within one hour of occurring), the Health & Safety  Department, Contract Manager and the relevant Environmental Authority must be informed and an Incident/Accident Report Form should be completed stating the following data: 

· Date of incident

· Time of incident

· Exact Location of incident

· Incident details (including type)

· Who incident was first reported to

· Notified relevant Environmental authority details

· Remediation measures 

· Measures to prevent a recurrence

· Details of any machinery involved

· Details of any witnesses

· Details of person completing the report

· Witness statements 

A copy is to be forwarded to the Health & Safety Manager at the earliest opportunity.

Corrective and preventive action will be communicated as a follow up to the Incident Report

Training

All site operatives and line managers should be trained with respect to the environmental emergency control procedure.  This will include the location and use of the spill kits.

FIGURE 1. INCIDENT (EMERGENCY) CONTROL – ALL SITE OPERATIVES

STOP WORK IN AFFECTED AREA - CONTROL – NOTIFY







DISPLAY IN APPROPRIATE LOCATION

FIGURE 2. INCIDENT (EMERGENCY) CONTROL – LINE MANAGERS















DISPLAY IN APPROPRIATE LOCATION

	Activity (Aspect)*
	Environmental Impact*
	Applicable 

Y / N
	Control measures**
	Monitoring / action required**
	Person responsible

	Emissions to air
	
	
	
	
	

	Movement and operation of equipment and plant 
	Excessive airborne ground dust from plant movement / wind.

Excessive dust / fumes from use of plant and tools e.g. disc cutter
	Y
	· Ensure all plant is correctly maintained.

· Sheet skips and wagons leaving site

· Instigate dust suppression measures when required e.g. dampening down, enforcing speed limits. 
	· PUWER checks and any required servicing/calibration are completed

· Ensure subcontract equipment is similarly managed. 

· An abstraction license maybe required for dampening down if abstracting >20m³ from a  watercourse
	PM/SM/SS

	Demolition
	Emissions of dust and other polluting materials annoying neighbours or occupiers and damage to ecology plus possible pollution of ground or water courses
	Y
	· Ensure all services and drains are sealed if required. 

· Review disposal options for materials

· Consider local environment and community issues

· Dampen down if required. 
	· Monitor dust and noise levels on site and at boundary and of vehicles
	PM/SM/SS

	Operations using abrasive cutting
	Dust and noise nuisance
	Y
	· Use wet cutting techniques where possible

· Consider erecting noise or dust screens 
	· Monitor dust and noise levels
	Sub-contractors & PM/SM/SS

	Storage of materials, spoil, aggregates etc
	Emissions of dust or windblown debris
	Y
	· Dampen down if required. 

· Sheet /fence off storage area if required

· consider enclosed skips etc
	· Brief out site storage protocol at induction, monitor daily.
	

	Other

	
	
	
	
	

	Releases to water or land
	
	
	
	

	Storage of materials, spoil, aggregates etc

Topsoil strip / reduced dig / excavations
	Site run off polluting ground, roads or controlled waters

Removal and reinstatement of vegetation

Effects on local habitats by altering ground conditions
	Y
Y
	· Keep areas of hard standing clean 

· Minimise the area stripped of vegetation and topsoil. Vegetation stops silt build up by protecting the soil and acting as a filter.

· Construct silt traps, fences, straw bales or grips to control the flows of surface run-off and settle out suspended solids.
	· Undertake regular inspections of the controls to ensure they are working effectively and record findings etc.
	

	Activity (Aspect)*
	Environmental Impact*
	Applicable 

Y / N
	Control measures**
	Monitoring / action required**
	Person responsible

	Oil & chemical storage
	Direct pollution of watercourses/groundwater


	N
	· If possible, do not store oil in significant risk locations (these can include within 10metres of a watercourse/drain/sewer or 50metres of a spring, well or borehole)
· Protect from vandalism and theft

· Site drums and containers on drip trays

· Protect drip trays, bunds etc from filling up with rainwater

· Clearly mark volume and contents
	· Ensure all oil and fuel storage (including subcontractors) comply with the Oil Storage Regulations


	

	Refuelling
	Direct pollution of watercourses/groundwater by spillages
	Y
	· Position tanks or take other steps to minimise the risk of damage by vehicle impact

· Ensure those refuelling know what to do in the event of a spill.

· Provide spill kits that are suitable for the potential incident (e.g. floating booms if near a watercourse)
	· Dispose of anything used to clean up a spill (e.g. sand, spill kits etc) as hazardous waste.
	

	Abstraction 
	Changes of flow, level or temperature of water in controlled waters and water levels in surrounding land
	N
	· An abstraction licence maybe required (generally not needed for less than 20m³ / day but always check with EA first)

· Notify EA where extensive dewatering is to occur so they may issue a conservation notice

· Any abstracted groundwater needs to be disposed of or returned to ground. Seek advice from the EA before abstracting as a license to abstract and discharge may be required.
	· Regularly check that abstraction license conditions are being followed, keep records where required and maintain and calibrate any monitoring equipment
	

	Concreting
	Direct pollution of watercourses/groundwater
	Y
	· Wash out equipment, mortar bins etc in a suitably contained designated area

· Locate designated washout areas away from drains and watercourses – ideally at least 10m away


	· Liaise with Client 


	Sub-contractors & PM/SM/SS

	Activity (Aspect)*
	Environmental Impact*
	Applicable 

Y / N
	Control measures**
	Monitoring / action required**
	Person responsible

	Vehicle Washing & maintenance (including wheel washes)
	Direct pollution of watercourses/groundwater

Discharges with high suspended solid load


	N
	· Check with the Environment Agency if a discharge consent is needed to dispose of waste water or and abstraction license if taking water from a watercourse, or Statutory undertaker if disposing in to foul sewer

· Where possible use an enclosed water system or wash in a bunded area
	· Obtain discharge consent from statutory undertaker and monitor any constraints and keep records


	

	Dewatering, abstraction or discharge
	Changes of flow, level or temperature of water in controlled waters and water levels in surrounding land

Discharges with high suspended solid load.
	N
	· An abstraction licence maybe required (generally not needed for less than 20m³ / day but always check with EA first)

· Where practicable ensure localised dewatering is discharged to vegetated areas at least 10 metres away from a watercourse, you may only discharge CLEAN water in this manner;
· Only discharge direct to a watercourse or drain if permitted by the EA or SEPA and have consent in writing;
	· If direct to a watercourse or road gulley follow the constraints of your consent i.e. settlement or filtering devices are in use. And record readings, inspections, flow rates etc
	

	Other
	
	
	
	
	

	Waste management
	
	
	
	

	Storage of Waste on site
	Unauthorised / unlicensed storage or departure from project’s planning permission or constraints
	Y
	· Above 90 cubic metres, a waste management license (or exemption) will be required to store arisings on site in accordance with the Waste Management Licensing Regulations

· Ensure stored waste does not leach into ground or blow away
	· Liaise with Environment Agency 
	WASTE WILL NOT BE OF SIGNIFICANT CAPACITIES

	Waste disposal 
	Incorrect disposal of waste
	Y
	· Only use licensed waste carriers

· Ensure waste destination has a waste management license or an exemption

· ALWAYS Ensure hazardous waste is kept separate from general waste

· Register site as a hazardous waste producer where required
	· Check waste carriers license and waste management license

· Ensure 6 figure EWC code is entered on all waste transfer notes
	Sub-contractors & PM/SM/SS

	Disposal of road sweepings
	Direct pollution of watercourses or / groundwater / ground

Discharges with high suspended solid load
	N
	· Do not empty any road or gulley sweeper arisings on to site unless the site has the approval of the EA as it can be considered as waste
	· If the arisings are disposed of off site, ensure the disposal site has a waste management license or appropriate exemption
	

	Waste water disposal – offices and other facilities
	Direct pollution of watercourses/groundwater or unauthorised discharge to foul or surface water drain


	N
	· Discharge to foul sewer where ever possible

· Install septic tank (in ground or under facilities) 

NOTE:’ human septic’ waste is not classed as hazardous waste for disposal purposes.
	· Obtain discharge consent from statutory undertaker and monitor any constraints and keep records

· Use licensed waste carrier to remove septic waste. 
	

	Other
	
	
	
	
	

	Local environment and community issues
	
	
	
	

	Movement and operation of equipment, plant and vehicles
	Excessive exhaust emissions


	Y
	· Ensure all plant and equipment is well maintained and not overdue a service

· Switch off plant when not in use
	· Ensure all subcontractors monitor their plant and equipment
	 Sub-contractors & PM/SM/SS ocal environment and community issues

	Vegetation clearance
	Disturbance of ecology, habitats, nesting birds etc

Unauthorised / illegal clearance of flora (hedgerows, trees etc
	Y
	· Check contract documents for any environmental constraints and comply

· Check for nesting birds etc

· Check if existing trees have any tree Preservation Orders (TPO’s)
	· Protect surrounding vegetation, tree roots etc by enforcing exclusion zones, barriers etc
	

	Building activities and use of plant and equipment, noisy operations,

Out of hours working
	Excessive noise, vibration or light pollution
	Y
	· Minimise noise by using silencers, baffles, alternative methods etc

· Keep light sources from shining directly at occupied premises

· Consider letter drops etc to neighbours to warn of any forseen issues that may cause nuisance 
	· Ensure plant is switched off when not in use, keep engine covers closed etc

· DO NOT ignore any complaints. Record incident and action where appropriate
	Sub-contractors & PM/SM/SS

	Use of raw materials and natural resources
	
	
	
	

	Crushing and screening of materials
	Unauthorised use, dust and noise
	N
	· Under the Environmental protection Act 1990 authorisation is needed to operate a crusher and screener on site 

· Site crusher away from sensitive receptors

· Ensure screens are erected around crusher to minimise impacts of dust and noise

· Prevent dust arising from stockpiles
	· Work within the requirements of the consent in terms of emissions, working hours and monitoring regime
	


	Activity (Aspect)*
	Environmental Impact*
	Applicable 

Y / N
	Control measures**
	Monitoring / action required**
	Person responsible

	Use of materials
	Unnecessary wastage of materials through incorrect use, unprotected storage or theft
	Y
	· Create designated storage areas, which include protection from weather, mud etc

· Store securely to avoid theft / vandalism

· Consider disposal costs of ‘over ordering’ material at purchase stage

· Consider setting waste targets for certain materials
	· Regularly check for damage, leakage, run-off etc

· Monitor waste levels of materials against amount allowed

· 
	

	Procurement of materials
	Depletion of finite resources, non-local materials - impact of unnecessary haulage
	Y
	· Consider feasibility of using recycled or reclaimed materials

· Ethical procurement in accordance with group purchasing protocol

· Option to purchase materials locally to minimise haulage costs and impact


	
	

	Other
	
	
	
	
	

	Communication
	
	
	
	

	Level of managers environmental awareness
	Poor planning, control or improvement of impacts. 
	N
	· Ensure any clients requirements or environmental considerations are included in the production of the construction phase plan


	
	

	Level of Contractors environmental awareness
	Deviating from agreed method of work. Not appreciating consequences or impacts
	Y
	· Ensure common environmental controls above form part of the induction process.

· Produce and display emergency preparedness and response action
	· Any significant impacts an activity may have can be addressed and controlled in method statement and briefed out to relevant personnel
	Sub-contractors & PM/SM/SS


*  Include any additional site-specific activities that could have a significant impact

** Additional site control measures or monitoring action may be added where identified for existing or new activities
Waste removal Plan

This form is an aid to the project team in planning the removal of all waste from a project. It should be completed by the Project Manager and records details of all waste removal companies used on a project (including those used by Trade Contractors). This is a working document, which will be started before the project commences & progressively completed as the project progresses.

Controlled Waste (Non Hazardous Waste)

What are the main types of ‘Controlled Waste’ materials to be removed from this project during any demolition, strip out, construction / fit out activities? Please tick the relevant boxes: 

	Vegetation
	x
	Cables
	x
	Ceramic Products
	x

	Soil/Earth
	x
	Pipework-Cast Iron
	x
	Fibre Products
	X

	Steel / Metals
	x
	Pipework-Copper
	x
	Raised Floor Panels
	

	Bricks / Blocks
	x
	Ductwork
	x
	Demountable Partitions
	

	Mortar (hardened)
	x
	Lagging Materials
	
	Paper / Cardboard
	x

	Stonework
	x
	Lift Equipment
	
	Carpets
	x

	Concrete / Hardcore
	x
	Plastic Packaging
	x
	Vinyl
	x

	Asphalt
	x
	Glass
	x
	Timber
	x

	Roof Tiles / Slate
	
	Plasterboard / Plaster
	x
	MDF, Plywood, Chipboard
	x

	Roofing Insulation
	x
	Window Cladding Panels
	
	Fabrics / Furniture
	x

	Roofing Membrane
	x
	Ceiling Tiles
	
	Timber Pallets
	x

	M&E Plant & Components
	x
	Fire protection (non asbestos)
	x
	Correx Protection Materials
	x

	Details of other waste materials:


	


NU Construction is responsible for all waste that is produced on the project. We have a legal duty of care to endure that all waste is disposed of correctly (including waste disposed of by Trade Contractors).

Where we are responsible for appointing the waste removal contractor we should always use companies that recycle as much as possible. 

We must ensure that all waste removal contractors used on the project have a current ‘Certificate of Registration’ a copy of which must be kept for 2 years. A record of all Certificates of Registration should be made below:

	Waste Removal Contractor

(Business Name)
	Registration No.
	Date of Registration
	Date of expiry

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Where will the ‘Controlled Waste’ be stored on site?  Please tick more than one box if you are employing a combination of systems:
	
	On-site, inside the building
	Location(s)Designated areas to be agreed

	X
	On-site, outside the building
	Location(s)Designated areas to be agreed


How will this waste be stored? Please tick more than 1 box if you are employing a combination of systems.

	Roll on/roll off
	X
	Wheelie Bins
	
	Skips
	x
	Other/description




How will this waste be transported from site?

	Compaction Vehicle


	
	Skip vehicle
	x
	Roll on/roll off
	X


NU are also responsible to ensure that all waste removed from the project is taken to an authorised location (usually a Transfer Station or Landfill Site). These must have a current ‘Waste Management Licence’. An appropriate Waste Management Licence must be obtained from all waste removal contractors on the project and kept for 2 years. A record of all licences must be made below:

	Transfer station/landfill site
	Waste Management  Licence

No.
	Date of Registration
	Date of Expiry

	To be agreed
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please note that all waste removal contractors must also provide a ‘Duty of Care Controlled Waste Transfer Note’. A copy of these must be kept for at least 2 years.

Hazardous Waste

It is illegal to allow hazardous to be mixed with Controlled Waste (non hazardous) when it leaves the project. Hazardous Waste must be segregated and removed by a specialist waste remover and taken to a place licensed to receive it. Note - additional guidance is available from the Plant Department.

What are the main types of ‘Hazardous Waste’ materials to be removed from this project during any demolition, strip out, construction & fit out activities? Tick the relevant boxes.

	Contaminated Soil
	
	Solvents 
	
	Sealant / Mastic
	x

	Asbestos (specialist removal)
	
	Flammables
	
	Gaseous Materials
	

	Isocyanates
	
	Oil Based Paints
	
	Lead
	

	Chemicals & PCB’s 
	
	Thinners
	
	Oils / Fuels
	

	Radioactive (i.e. smoke heads)
	
	Bituminous Mixture
	
	Chlorofluorocarbons HCFC
	

	Details of other Hazardous Waste materials:


	


Detail how the Hazardous Waste will be segregated from the Controlled Waste:

	Segregated by specialist removers, under their protocols.




We must ensure that all hazardous waste is removed by a hazardous waste removal contractor that has a current ‘Certificate of Registration’ which covers the removal of Hazardous Waste. A copy must be kept for 5 years. A record of all Hazardous Waste Certificates of Registration should be made below: 

	Special Waste Removal

Contractors

(Business Name)
	Certificate of Registration No.
	Date of Registration
	Date of Expiry

	To be agreed
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


WE must also ensure that the hazardous waste is taken to a specialist location, which has a waste Management Licence for Hazardous Waste. A copy of this licence must be held for 5 years and details should be recorded below:

	Hazardous Waste Removal

Contractors
	Hazardous Waste Management Licence No.
	Date of Registration
	Date of Expiry

	To be agreed
	
	
	

	
	
	
	

	
	
	
	


A record of all Hazardous Waste removals is recorded on a ‘Consignment Note’, which is issued from the local Environment Agency office. A separate Consignment Note is required for every single removal of each type of Hazardous Waste. 

21.0 TRAFFIC MANAGEMENT

Site Layout (Access Roads, Walkways & Traffic Management Plan)

A site layout plan marked up with traffic routes & key installations will be produced and displayed. 

The Plan must be regularly reviewed and form part of the induction process. The layout will be well presented and easily understood by any person. If necessary the information below maybe depicted on more than one layout

21.0
LIST OF APPENDICES

21.1
Site and traffic management Plan/s
21.2
Fire risk assessment & Plan


22     Appendices
22.1 Contract Programm
22.0
LIST OF APPENDICES

22.1
Contract Programme
22.2
F10

22.3   
Fire risk assessment & Plan

22.4
Contractors welfare facilities plan

22.5   
Risk Assessments

22.6
Method Statements

22.7 
Organisational Management Structure

22.8
Asbestos Report

21.1 Contract programme
Enclosed.
22.2
F10

To be issued by the Principal Designer.
Calculation below:

Duration: 36 weeks

Average number of operatives: 8

Max number of operatives: 12

Number of person days 1440
Yes the project is notifiable.
22.3 Fire risk assessment & Plan

FIRE PLAN

	Contract: 

	Barnsley College MVT Workshop

	Contract Number: 

	22/317

	Site Address: 

	Barnsley College, 49 Church St, Barnsley, S70 2AX


In the event of a fire NU Construction Site Management must be informed immediately so the appropriate action can be taken.

The nominated persons will take charge of the situation:

	Name
	Location
	Action

	Jeremy Dale
	SITE
	Evacuate building

Account for all persons



	TBC
	SITE
	Complete the above when the SM is unavailable

	
	
	

	
	
	


EMERGENCY PROCEDURES

In the event of any emergency NU Site Management must be informed immediately so the appropriate action can be taken.

The senior person present will take charge of the situation and implement the procedures drawn up.

FIRE PROCEDURES

	If you discover a fire raise the alarm by the following means:

	At designated fire points these must be incorporated into the site fire point location plan

	

	

	NOTIFY:
	Fire Marshall


Tackle the fire with the nearest appropriate fire extinguisher or hose, but only if it is safe to do so.

If you are notified of a fire leave the building by the nearest available exit.

Do not delay leaving the building by collecting personal belongings.

	Proceed to the following Assembly Point: Site entrance next to pedestrian entrance

	Do not re-enter the building until told to do so by the: Fire Marshall

	

	


SITE SPECIFIC FIRE PROCEDURES

With the aid of a site plan / building layout point out the following locations and explain them verbally:

Entrances and exits to all buildings.

Fire points and alarms.

Assembly point.

Emergency telephone locations.

Emergency routes for vehicles.

	Any other information:

	

	

	

	

	

	

	


EMERGENCY / FIRE PROCEDURES FOR THE SENIOR PERSON PRESENT

Upon hearing the Fire Alarm or being notified of an emergency situation requiring the assistance of the emergency services, the senior person present will telephone the emergency services by dialling 999.

When the exchange operator answers, ask for the emergency service required and give the site telephone number you will be manning: 07508 452599
When connected to the emergency service, state slowly and distinctly the NU Construction Site addresses and telephone number below:

	Barnsley College, 49 Church Street, Barnsley, S70 2AX

	

	

	

	

	


Do not replace the receiver until this information has been correctly acknowledged.

In the case of a fire remove the visitor’s book, where appropriate, and evacuate the building by the nearest available exit and proceed to the assembly point where a roll call has to be carried out to account for all personnel.

Detail a competent person to wait at an appropriate point to guide the emergency services to the incident location.

	Emergency  Plan



	Workplace:

   
	Barnsley College, 49 Church Street, Barnsley, S70 2AX

	Site Fire/Emergency Marshall:   

Deputy:


	Jermey Dale


	Means of Raising Alarm:   

Location of alarm(s): 


	ROTARY ALARM BELL OR KLAXON

Site Office

	No. of assembly points:  

Location (s):            


	1
Site entrance next to pedestrian gate

	Fire Fighting Point (s):   


	Welfare Area 
Welfare Area, then on each work area
Welfare Area


	Location (s):


	

	Spill kit:
	

	Location (s):


	

	Date Compiled:

Review Dates (s):
	31.03.22
As work proceeds


This notice is to be displayed in all site offices and other accommodation and at all fire points and exits at every level throughout the building.












Dial 999 and tell the operator that the fire brigade is required at:
Barnsley College, 49 Church Street, Barnsley, S70 2AX
Do not stop to collect personal belongings

Obey instructions from the Site Fire/emergency or supervisory staff
22.4 Contractors welfare facilities plan
Copy enclosed.
22.5 Risk assessments 

To be provided by contractors

22.6   Method statements

To be provided by contractors
22.7   Organisational Management Structure

[image: image16.emf] 

Managing Director   Simon Smith MCIOB  

Construction Director   Mick McAuliffe BSc  

Commercial  Director   Matthew Crowther   Director   Tom Smith  

Pre Construction Director   Mark Elsom  

Contracts  Managers   Tony Pollard   Gary Mallon  

Health & Safety  Manager   An d y Lucas    

Project/Site Managers  

Trades Foreman  

Site Operatives  

Senior Su r veyor   Rob Kendrick  

  Assistant Surveyor  

Business Development   Claire  Drayton  

Estimator   Harry Whitfield  

         

   

Finance Department  

Contract   Administration  

Buying  



22.8 Asbestos Report

Not required on this project.[image: image17.png]Es
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Key:





ACCIDENT OR INCIDENT





1. INFORM HSE


2. PRESERVE THE SCENE


3. MIA








TYPES OF INJURY TO REPORT:-


More than 7 day injuries


Dangerous occurrences and diseases


Fatalities








1.  RECORD  ON ACCIDENT/INCIDENT FORM


2.  INFORM H&S MANAGER  WITHIN 7 DAYS


3.  FOLLOW UP AS REQUIRED





VISITOR OR MEMBER OF THE PUBLIC





1.  RECORD


2.  MANAGEMENT  INVESTIGATION 





EMPLOYEE OR SUBCONTRACTOR





MAJOR/FATALITY





MINOR





NEAR MISS





NO





YES





ESSENTIAL INFORMATION TO RECORD:-


Names and contact details


Witness statements


Photographs or/and diagrams


Preservation of scene – dependant on circumstance.


Quarantine of equipment


As much relevant information as possible.








H&S TO REVIEW & INVESTIGATE AS REQUIRED





1. NOTIFY H&S/CM


2. NOTIFY HSE


3. NOTIFIY CDMC/CLIENT





MORE THAN 7 DAY





HAS THE PERSON BEEN HOSPITALISED, TAKEN FROM THE SCENE OR IS THERE A FATALITY?








SITE HEALTH & SAFETY STARTS HERE








SITE HEALTH & SAFETY STARTS HERE





Stop work - immediately in or around the affected area to prevent the situation continuing.  Advise site management and supervisory staff of action taken





If Appropriate Eliminate Activities likely to Cause a Fire Risk





Review type of Incident to avoid Re-occurrence








 Spillage incident and wear appropriate PPE


(Gloves, Mask, Footwear etc)





Control the incident and make sure it will not affect sensitive locations


i.e. water courses, drains,


 neighbours and soakaways.





Inform your Line Manager





Provide the following details:


nature of the incident


location of the incident


time of incident


source of incident


sensitive receptors


controls implemented





STOP WORK – CONTROL - NOTIFY





IF IN DOUBT SEEK SPECIALIST ASSISTANCE





Review Situation


Type and location of incident


Ensure controls are applied to protect sensitive areas


Define whether it is a difficult to control (major incident) or controllable (minor incident)





 Minor incident





Major incident





Identify whether further internal assistance is required





Identify the controls to be implemented & whether external assistance is required





Implement controls and remedial actions (await assistance if required)





Apply additional controls as necessary to protect sensitive areas are not at risk of harm.





Notify relevant personnel


Contract Manager


Health & Safety Manager


External Organisations





Reporting


Record the incident in site diary.





If required await assistance prior to implementation of remedial action





Reporting


Complete Incident/Accident Report Form immediately and forward to the Health & Safety Manager.








Arrangements to consider:





Separate pedestrians and construction vehicle traffic at or before site entrance.


Provide “Pedestrians only” areas.


Provide “Construction Vehicles only” area where only designated personnel can enter


Provide safe pedestrian routes to and from work locations.


Provide safe construction vehicle routes around the site.


Site address and date


Location of cabins, welfare etc


Provide a Plan/Drawing of access and egress to the site.


Show local routes/road systems including one-way schemes, carparking etc


Specify areas where the site will need to provide traffic control.


Detail speed limits / height and width restrictions


Parking Restrictions. Onsite and Offsite.


Other Local Traffic characteristics: Rail Crossing, Trams, Vehicular and pedestrian flow.


Mobilising/Demobilising of Plant.


Deliveries to Site/Loading/Storage Areas.


Vehicle Route/Area/Turning/Reversing.


Signage.


Overhead/Underground Services, identified and marked


Temporary lighting.


Vehicle maintenance / refuelling areas (with appropriate emergency/ environmental considerations)


Environmental issues identified e.g. protected trees, buildings, habitats etc


Stockpiles including measures to control run off


Drainage layout (possible pollutant receptor) drainage destination off site and other watercourses such as rivers, streams, dry ditches, aquifers


Fire assembly point / emergency access (it may be necessary to complete separate fire layout plans depending upon size and complexity of the contract





These are prompts and should be deleted from the final document

















Sound the alarm 


Shout “Fire, Fire”


Notify management


Attack the fire with the  equipment provided, only if  trained & it is safe to do so








Leave the building by 


nearest available exit





Report to assembly point:





Site entrance next to pedestrian gate 





Do not return to the building until authorised to do so








Call the Fire Brigade
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