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	Method Statement: Barnsley 278 works.

	

	Method Statement No.:
	TBC
	Revision No.:
	01

	Prepared by:
	Name: Gary Smith
	Signed: Gary Smith
	Date: 06/12/16

	Reviewed by:
	Name: George Mowbray
	Signed: George Mowbray
	Date: 06/12/16

	Revision Detail:

	Revision No.:
	Revision Detail & Issue Status:
	Completed by:
	Issue Date:

	
	
	
	

	


	PART ONE:

	Method Statement Details:

	Project Name:
	 B&Q Barnsley
	Project Address:
	B&Q Barnsley

	Project No.:
	TBC
	
	

	Method Statement Title:
	New exit and entrance road layout 

	Method Statement No.:
	MS/ BAR - 001
	Revision No.:
	

	Anticipated Start Date:
	TBC
	Anticipated Duration:
	TBC

	Site Working Hours:
	Mon – Fri: 07:30–7pm hrs (Days)

Night shift hours 19.00pm – 05.00am.
	Saturday: 07:30–5pm hrs
	Sunday: 04:30-4:00 nightshift.


	Location of Works:

	·  Huddersfield Road 


	Overview of Scope:

	· To create new exit route onto Huddersfield Road.
· To remove exiting pedestrian splitter islands and replace.

· To create new Bus shelter lay by.

· To reconfigure exiting kerb lines to suit new layout

· To redirect exiting services into new footpath area.

· Install gabion baskets.

· Resurface old road and new layout.

· Landscape to finish


	Description of Works & Safe Working Arrangements: 

	COSHH STORAGE & FUELLING POINT
· All hazardous substances will be stored in a COSHH storage area, which will be sheltered from the elements.
· COSHH area will be fenced off using herras fence panels

· All barrels will be placed on double barrel bunds, these bunds will be covered at all times

· All canisters will be placed in lockable fuel cabinets
· A Major spill kit will be placed in an accessible location and suitable fire extinguishers will be located in an accessible location out with the COSHH area, adequate signage will be installed to make the COSHH storage area clearly identifiable  
SITE STORES
Carey’s lockup in the Carey compound set up.
DELIVERIES

· Storage area to be clean, level & firm with sufficient open ground and be large enough to accommodate large vehicles

· The off loading area is to be fully guarded & signs displayed.
· The general foreman will oversee all site deliveries to ensure compliance with orders placed and a safe method of work is followed at all times
Setting out the harass fences and signage.

· Carey’s arrive on site and sign in at the store
· Carey’s supervision will induct all of Carey’s personal.

· All plant will be delivered and unloaded in a predetermined area agreed by the SLL Project Manager.
· The work area will be barriered off using heras and the correct signs set out.

· The exiting footpath will be closed and the pedestrians redirected using fences and signs (see TMP).

· Removing trees.

· A contractor will remove the trees and shrubbery (M/S to follow)  
· Removing exiting earthworks.

· All work area will be sprayed out by Carey’s engineer.

· The sprayed-out area will be cat scanned.

· Service drawings will be checked for any known exiting services.

· A permit to dig will be given by Carey’s management.

· A 14-tonne excavator will reduce the exiting ground levels to new levels given by the site engineer.
· Muck away wagons will be banked in and out of the work area by trained banks man and loaded with the excess spoil.
· Any exiting signs, bollards and signs will be removed and stored ready to leave site.
· The above will be repeated until the finished levels have been achieved.
· Setting out new footpath

· All work area will be sprayed out by Carey’s engineer.

· The sprayed-out area will be cat scanned.

· Service drawings will be checked for any known exiting services.

· A permit to dig will be given by Carey’s management.

· The engineer will set out pins with the FFL on ready for other trades to follow.
· Service diversion works
· Exiting services in the exiting footpath will be diverted into the new footpath area (M/S to follow).

· Drainage works
· All work area will be sprayed out by Carey’s engineer.

· The sprayed-out area will be cat scanned.

· Service drawings will be checked for any known exiting services.

· A permit to dig will be given by Carey’s management.

· Chapter 8 barriers will be set up ready on all four sides of the edge of the dig allowing room for the excavator.
· The drainage trench will be dug to the correct levels using a 14-tonne excavator and loaded into a 6-tonne dumper; the spoil will then be stored in a predetermined area ready for muck away.
· When the levels have been achieved, the surrounding area will be stepped to create safe sides to the drainage trench.

· A tied secured ladder will be used for access and egress into the trench. 

· Concrete will be lowered down using the excavator to create a “birds nest” ready for the concrete manhole ring to be set to the correct level (see lifting plan for manhole rings).

· When the manhole has been set the drainage, runs will be laid, tested and compacted in the traditional method, the pipes will be lowered down the trench using the excavator with either slings or in the bucket.

· The above will be repeated until all the drainage has been completed.

· Tie drainage into exiting manhole and make good the benching.
· Dig down to exiting manhole as to above method.
· Engineer to mark out the stub end pipe inlet on the outside of the exiting manhole.
· The exiting manhole lid will be lifted and the manhole vented.
· Using a compressor and medium duty breaker to break through the concrete and brickwork into the exiting benching.
· Install the drainage pipes into the exiting manhole.
· Brick up the outside skin of the exiting manhole and concrete surround the stub pipe.
· Back fill and compact the trench as before.
· Using a escape set, a confined trained operative enters the manhole.
· Repair the brickwork and re-bench the manhole to suit the new drainage. 
        Kerbing, edgings and tactile works.
· All work area will be sprayed out by Carey’s engineer.
· The sprayed-out area will be cat scanned.
· A permit to dig will be given by Carey’s management.

· The new line of kerbs will be lined and pinned out by the site engineer (cat scanning where the pins are to be driven into the ground).

· The new kerb raft will be dug using a 8 tonne excavator driven and banked by trained operatives.

· All spoil will be moved to a predetermined area inside our fenced area ready for muck away, using a 8 tonne dumper being banked and driven by trained operatives.

· The kerbs will be lined up using the 8-tonne excavator and a kerb lifter.

· Concrete wagon will be banked into position and the concrete poured to the correct levels set out previously using the pins and string line as a guide.

· A sand and cement mix will be laid after the concrete raft has cured.

· The kerbs will then be lifted into place using the excavator and kerb lifter and levelled using the pins and string line as a guide.

· The kerbs will then have a concrete backing placed and compacted by operatives and shovels.

· Any cuts to kerbs will be done using a cut off saw with water suppression.

· The tactile position will be set out by the engineer.

· The area will be stoned up and compacted to the correct level.

· The sand will be laid and compacted with a small petrol whacker plate to the correct level

· The tactile will be laid in the traditional manner.

· Once laid silver sand will be brushed into the tiles to finish.

· The edging kerb positions for the new footpath will be set out by the site engineer

· Concrete will be run out to the correct levels using pins and string lines.

· Packs of edging kerbs will be dropped off using the excavator and kerb lifter.
· The edging kerbs will be laid and backed up in the traditional manner.

· When all works are complete the pins and string lines are removed.
· Splitter Island works.
· Traffic lights, cones and signs will be set out on Priory Way reducing the carriage way to a single lane (this will be done by both Carey’s street works supervisor and the hire company’s reprehensive giving there advise).
· A daily briefing will be given by the supervisor highlighting the risks and any potential hazards that could acure. 
· The traffic will be monitored to ensure the traffic doesn’t back up causing congestion.
· All work area will be sprayed out by Carey’s engineer.

· The sprayed-out area will be cat scanned.

· Service drawings will be checked for any known exiting services.

· A permit to dig will be given by Carey’s management.

· Once removed the ground will be made good with type 1 MOD ready to accept tarmac and the area barriered off with chapter 8’s cones and signs.
· The duct trench will be dug to the correct levels using an 8-tonne excavator and loaded into a 6 tonne dumper; the spoil will then be stored in a predetermined area ready for muck away.
· When the levels have been achieved, the surrounding area will be stepped to create safe sides to the duct trench.

· The ducts will than be laid, backfilled and compacted in the traditional manner.
· The tarmac trench will be replaced by semi dry concrete and whacked to the correct levels ensuring no tripping hazards.

· All duct boxes and NAL posts will be dug and laid surrounded by concrete as to the specification given by WSP inside the new splitter islands.

· The kerbs will then be laid as above sequence of works.
· Note:
· The “splitter island and kerbing works” MAY NEED TO be done on night shift under a traffic management safe system of works over the hours of 19.00pm – 05.00am.
· All signs / barriers / cones & lights will be removed and the road made safe in accordance with the hours mentioned above.
· Carey’s will ensure that at no time will we interfere with the flow of traffic coming into the B&Q and the surrounding roads to such an extent as to cause a disruption.

· Ducting works.
· Pedestrian footpath signs will be set out redirecting the pedestrians.
· All work area will be sprayed out by Carey’s engineer.

· The sprayed-out area will be cat scanned.

· Service drawings will be checked for any known exiting services.

· A permit to dig will be given by Carey’s management.

· Chapter 8 barriers will be set up ready on all four sides of the edge of the dig allowing room for the excavator.

· The ducting trench will be dug to the correct levels using an 8-tonne excavator and loaded into a 6 tonne dumper; the spoil will then be stored in a predetermined area ready for muck away.
· Any duct boxes etc will be surrounded in concrete as to the specification laid out by designer.
· The ducts will than be laid, backfilled and compacted in the traditional manner.
· Gabion Baskets.
· The dig area will be done as to above methods.
· The pre-made gabion baskets will be set out and installed as to the conventual method.
· The gabions will be filled / tied and laid in the conventual manner.
· Landscaping works.
· When all kerbing works have been done wagons full of top soil will be banked into the work areas and tipped.
· Using a 8 tonne excavator, the top soil will be levelled to the correct levels determined by the exiting kerbs.
· Operatives using garden rakes will level the top soil to a more finished level.
· When all works including tarmac and white lines are complete the fences will be removed and the areas swept clean prior to it being given back to SSL.



	PART TWO:

	Supervision & Works Management: [delete as applicable]

	Name of Careys Supervisors:
	CSCS
	CPCS
	SMSTS
	SSSTS

	Site manager TBC
	Yes 
	Yes
	Yes
	No

	Supervisor TBC
	Yes 
	Yes
	No
	Yes

	Sub-contractor Management: [delete as applicable]

	Sub-contractors Used:
	Yes
	Sub-contractors MS & RA’s [Approved]
	To be reviewed.

	1.Tarmac T.B.C
2. White lines
3. Lighting requirements 

	1. TBC
2. TBC
3. TBC



	Significant Risk & Hazard Identification:

	Who Might be Harmed? 

	Site Operatives
	Yes 
	3rd Parties & Public
	Yes 

	Other Contractors
	Yes
	Environment
	Yes 

	Hazard Identification: 

	Slips, Trips & Falls
	Yes 
	Access & Egress
	Yes 

	Manual Handling 
	Yes
	Lighting – general & task
	Yes

	Plant & Machinery
	Yes
	Hand Tools
	Yes 

	Excavations
	Yes
	Vibration
	Yes

	Confined Space
	Yes
	Noise
	Yes 

	Traffic Management
	Yes
	COSHH
	Yes

	Lifting Operations
	Yes
	Dusts & Fumes
	Yes

	Fire & Hot Works
	Yes
	Asbestos
	No

	Work at Height
	No
	Fall of Materials
	No

	Other [state]
	No
	N/A


	Required Operative Competencies: 

	CSCS   
	Yes
	First Aid
	Yes

	CPCS  
	Yes
	Other [state below]
	Yes

	
	
	


	Personal Protective Equipment Requirements: [delete as applicable]

	PPE Type
	Required
	Details & Specification Required

	Hard Hat / Safety Helmet [impact levels]
	Yes 
	Mandatory on all PJC projects

	Hi-Vis Clothing [high speed roads, railways, DLR]
	Yes 
	Mandatory on all PJC projects

	Protective Footwear [toecap, midsole, slip, chemical]
	Yes 
	Mandatory on all PJC projects

	Gloves [abrasion–cut–tear–puncture / chemical]
	Yes 
	Mandatory on all PJC projects

	Eye Protection [glasses / goggles – impact, dust, liquids]
	Yes 
	Mandatory on all PJC projects

	Respiratory Protective Equipment [dust / fume]
	Yes
	Dust masks worn when cutting tarmac and kerbs

	Hearing Protection 
	Yes 
	Ear protection worn whilst cutting 

	Other:
	No
	N/A


	Statutory Inspections, Site Monitoring & Certification Requirements: 

	Working Platforms / Scaffolding (MK Trailer system)
	No
	Mobile Tower, Ladders & Podium Steps
	No

	Excavations
	Yes
	Cofferdams & Caissons
	No

	Confined Space Escape Sets Certification
	Yes
	Vibration Exposure
	Yes

	Gas Monitor Calibration
	Yes
	Manual Handling (pushing & pulling included)
	Yes

	Noise Assessments
	No
	MEWP or SPB 6 monthly certification
	No

	COSHH Assessments
	Yes
	Lifting Plant 6 or 12 monthly certification
	Yes

	PUWER & Weekly Plant Checks
	Yes
	Lifting Equipment 6 monthly certification
	No

	PAT Testing Certification
	Yes
	Fall Restraint or Arrest Harnesses
	No

	CAT & Genny Certification
	Yes
	EDM, Survey & Laser Level Calibration
	Yes


	Permits, Hold & / or Control Points:

	Permit to Work [High Risk Activity]
	No
	Permit to Breakground
	Yes

	Hot Works Permit
	Yes
	Confined Spaces Permit
	yes

	Permit to Work on or Near Live Electrics
	No
	Mobile, HIAB & Crawler Lifting Permit
	No

	Permit to Access, Load or Strike
	No
	Permit to Pump Concrete
	No

	Work at Height Rescue Plan
	No
	Quality Control or Inspection Test Plan
	Yes

	Environmental or Ecological Watching Brief
	No
	Clerk of Works or Building Control Inspection
	Yes

	Other [state]
	No
	N/A


	Plant, Deliveries & Work Equipment

	Operated Plant: 

	Excavator [all sizes]
	Yes
	Articulated Dump Truck [all sizes]
	No

	Dumper [all sizes]
	Yes
	Compaction Rollers [all sizes]
	Yes

	MEWP's [all sizes]
	No
	Mobile or Crawler Crane [all sizes]
	No

	MEWP's / Scissor Lifts [all sizes]
	No
	Self Propelled Booms / Cherry Pickers
	No

	Lorry Mounted Concrete Pump [all sizes]
	No
	HIAB or Grab Lorries
	Yes

	Telehandler
	No
	N/A

	Anticipated Delivery & Waste Removal Vehicles: 

	Concrete Agitator Delivery Vehicles
	Yes
	HGV Articulated Delivery Lorries
	Yes

	8 Wheeled Lorries
	Yes
	Waste Skip Removal Lorries
	Yes

	Other [state]
	No
	N/A

	Small Plant & Work Equipment: [delete as applicable]

	Compressors & Generators
	Yes
	Breakers & / or Demolition Picks
	Yes

	Compaction & Wacker Plates
	Yes
	Heavy Duty, Hammer & / or Rotary Drills
	Yes

	‘Stihl’ Saws, Grinders & / or Abrasive Wheels
	Yes
	Skill, Rip, Circular & / or Jig Saws
	No

	Mobile Scaffolds, Podiums & Ladders
	No
	General Site Lighting [e.g. Tower Lights]
	Yes

	Cable Locating Devices / CAT & Genny
	Yes
	Task Specific Lighting 
	Yes

	Manhole & Trench Boxes & / or Sheets
	No
	Lifting Equipment, Slings & Chains
	Yes

	Other [state]
	No
	N/A


	Refuelling Arrangements: [delete as applicable]

	Designated Static Refuelling Area
	Yes
	Location [state]
	Inside Carey’s herras fence line

	Emergency Spill Kit Available
	Yes
	Double Bunded & Lockable Unit
	Yes

	Mobile Bunded Refuelling Bowser
	Yes
	Designed Fuel or Gerry Cans
	No

	Plant Nappies & / or Drip Trays
	Yes
	Emergency Spill Kit Available [Oil]
	Yes


	Environmental, Ecological & Archaeological: [delete as applicable]

	Contaminated Land
	No
	Hazardous & Controlled Wastes
	No

	Invasive Weeds [e.g. Japanese Knotweed]
	No
	Watercourses, Rivers & Streams
	No

	Protected Trees & / or Monuments
	No
	Protected Species & / or Habitats
	No

	Archaeology
	No
	Other [state below]
	No

	Watching Briefs Required
	No
	N/A


	Welfare Facilities & Arrangements: [delete as applicable]

	Static Units
	Yes
	Location
	Carey’s compound

	Mobile Units
	No
	Location
	N/A

	Facilities Available – Toilets
	Yes 
	Facilities Available – Rest Area
	Yes

	Facilities Available – Hand washing
	Yes
	Facilities Available – Drying Room
	Yes

	Facilities Available – Showers
	No
	Other:
	Store facilities to be used


	Sub-contractors & 3rd Party Impacts,  Communication or Co-ordination Requirements: 

	Traffic Management & Diversions [state]
	Yes
	Pedestrian chapter 8 barriers and arrow signs

	Wide or Abnormal Loads [state]
	No
	

	Emergency Arrangements [state]
	Yes
	

	Exclusion Zones [state]
	No
	


	Emergency Arrangements:

	Accidents & Incidents reported immediately to:
	Carey’s Manger

	Site Medical Emergency Arrangements:
	Set out in Carey’s induction

	Site Accident & Emergency Arrangements:
	Address: Site Office, displayed on site notice boards

	First Aiders:
	
	2.
	3.

	Site Fire Emergency Arrangements:
	 Fire extinguisher used when cutting tarmac and kerbs and refuelling.
First aid box in the service yard. 

	Fire Wardens
	TBC
	2.
	3.

	Site Environmental Emergency Arrangements:
	


	Project Specific Requirements or Any Other Business Applicable to Works:

	· N/A


	Methodology Risk Summary & Assessment:

	Site Specific Risk Assessments: [see Appendix for Risk Assessments – where available]

	Risk Assessment Title:
	Risk Assessment Number:
	Completed By:
	Issue Date:

	MS-BAR - 001 Activities
	RA.MS-BAR-001
	Gary Smith
	06/12/16

	Potential Severity of Work Activity: [strikethrough as applicable]

	First Aid Incident
	Lost Time Incident / RIDDOR
	Major / Fatality

	Likelihood of Harm from Work Activity: [strikethrough as applicable]

	Unlikely
	Possible
	Probable

	Numbers of Workers Exposed to Hazards: [strikethrough as applicable]

	1 to 5
	6 to 15
	15 plus

	Overall Risk AFTER Controls: [strikethrough as applicable]

	LOW
	MEDIUM
	HIGH


	Method Statement Communication

	Communication Methods:

	Method Statement Briefing – to be completed prior to the commencement of the works
	DABS or Pre-start Briefing – prior to the start of works daily, the Site Supervisor responsible for the works will brief the operatives on the planned and scheduled works – re-iterating the safe systems of work to be employed; ad hoc safety alerts to be briefed when issued

	Person[s] Responsible for Communication:

	Name: Gary Smith
	Name: TBC
	Name TBC

	Position: Project Manager
	Position: Site Manager
	Position:  Supervisor

	Company: PJC
	Company: PJC
	Company: PJC


	Method Statement Quality Control:

	Prepared by:
	Name: 
	Signed: 
	Date: 

	Reviewed by:
	Name: 
	Signed: 
	Date:
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