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	Site Specific Risk Assessment: Piling Works   

	Risk Assessment Ref.
	008

	Contract Location: 
PARKSIDE SPORTS & COMMUNITY CENTRE, HOYLAND

	Issue date:

21/08/2024

	General Activities / Scope of Work: PILING WORKS   



	What are the hazards:
	Who might be harmed and how?
	Risk Rating
	Precautions already in place
	What further action is necessary
	Residual Risk Rating

	
	
	Probability
	Severity
	Risk
	
	
	Probability
	Severity
	Risk

	Manual Handling Injuries
	Workers
	5
	5
	25
	· Use mechanical aids and ensure proper lifting techniques.
· Provide manual handling training.
	· Regular reviews of lifting procedures. Implement ergonomic assessments and adjustments.
	1
	5
	5

	Contact with Underground Services
	Workers
	5
	3
	15
	· Conduct a thorough survey to locate services before piling.
· Use safe digging practices.
· Liaise with utility companies for accurate service maps.
	· Provide workers with service location training.
	1
	3
	3

	Rig Overturning
	Workers
	5
	5
	25
	· Ensure stable and level ground. Use appropriate rig for the site conditions.
· Regularly inspect and maintain the rig.
	· Provide training on rig operation and emergency procedures.
	1
	3
	5

	Noise Exposure
	Workers
	5
	4
	20
	· Use hearing protection and limit exposure time
· Conduct regular noise level monitoring.
	· Provide training on noise hazards.
	1
	4
	4

	Vibration
	Workers and Nearby Residents
	5
	5
	20
	· Monitor vibration levels and use vibration-damping equipment.
· Conduct regular vibration assessments.
	· Provide training on vibration hazards.
	1
	5
	5

	Falling Objects
	Workers
	5
	5
	25
	· Use hard hats and ensure proper securing of tools and materials.
	· Conduct regular site inspections. 
· Provide training on securing loads.
	1
	5
	5

	Slips, Trips, and Falls
	Workers & Site Visitors
	5
	5
	15
	· Keep work areas clean and free of obstacles. 
· Use non-slip Safety footwear.
	· Conduct regular site inspections and housekeeping. 
· Provide training on site safety.
	1
	5
	5

	Exposure to Hazardous Substances
	Workers
	5
	5
	15
	· Use PPE and ensure proper storage and handling of substances. 
· Provide training on handling hazardous substances.
	· Conduct COSHH assessments.
	1
	5
	5

	Fire Hazards
	Workers
	5
	5
	15
	· Keep flammable materials away from ignition sources
· Have fire extinguishers available.
	· Conduct fire drills. Provide training on fire safety
	1
	5
	5

	Weather Conditions
	Workers
	5
	5
	15
	· Monitor weather forecasts and provide appropriate PPE for weather conditions.
· Develop contingency plans for extreme weather.
	· Provide training on working in various weather conditions.
	
	
	

	PROBABILITY = Likely (5) - Probable (4) - Possible (3) - Remote (2) - Improbable (1) 

SEVERITY        = Catastrophic (5) - Major (4) - Reportable (3) - Serious (2) - Minor (1)   RISK = PROBABILITY x SEVERITY 

* Residual risk is the level of risk that remains after suitable and sufficient control measures are introduced.


	Persons at Risk
	Probability
	
	Severity
	5
	4
	3
	2
	1
	
	

	
	
	
	
	L
	Pr
	Po
	R
	I
	
	8-25

Not Acceptable

	P – Public
	Likely (L)             5
	
	5
	C
	25
	20
	15
	10
	5
	
	

	E - Employee
	Probable (Pr)      4
	
	4
	Ma
	20
	16
	12
	8
	4
	
	

	C – Contractor
	Possible (Po)      3
	
	3
	R
	15
	12
	9
	6
	3
	
	1-6

Acceptable

	V – Visitor
	Remote (R)         2
	
	2
	S
	10
	8
	6
	4
	2
	
	

	
	Improbable (I)     1
	
	1
	Mi
	5
	4
	3
	2
	1
	
	


	Site Specific Method Statement: Piling Works   

	Method Statement for Piling Works

1. Preparation

· Site Inspection: Conduct a thorough inspection of the site to identify any potential hazards and ensure the area is safe for work.

· Survey and Marking: Perform a detailed survey to locate underground services and mark the pile positions clearly.

· Material Check: Ensure all materials (concrete, steel reinforcement) are available and meet the required specifications.

· Tool and Equipment Check: Ensure all tools and equipment (piling rig, concrete pump, compressors) are in good condition and ready for use.

2. Setting Up

· Access and Egress: Establish clear access and egress routes for vehicles and personnel.

· Traffic Management: Implement traffic management plans to ensure the safety of workers and the public. Use barriers, signs, and spotters as needed.

· Protective Measures: Set up barriers and warning signs around the work area to prevent unauthorized access.

· Weather Monitoring: Monitor weather forecasts to ensure suitable conditions for piling.

3. Piling Operations

· Rig Positioning: Position the piling rig at the marked pile location, ensuring it is stable and level.

· Boring:

· Start the boring process using the piling rig, ensuring the borehole is drilled to the required depth.

· Add augers as necessary to reach the desired depth.

· Record the final depth on the pile record sheet.

· Reinforcement Placement: Lower the steel reinforcement cage into the borehole, ensuring it is correctly positioned.

· Concrete Pouring:

· Use a concrete pump to pour concrete into the borehole from the bottom up, ensuring continuous flow to avoid voids.

· Monitor the concrete level and adjust the flow as necessary.

· Record the volume of concrete used on the pile record sheet.

4. Compaction and Finishing

· Compaction: Use appropriate methods to compact the concrete and ensure it fills the borehole completely.

· Curing: Allow the concrete to cure for the specified time before proceeding with any further work.

· Pile Head Preparation: Once the concrete has cured, cut the pile head to the required level and prepare it for connection to the foundation structure.

5. Safety Measures

· Personal Protective Equipment (PPE): Ensure all workers wear appropriate PPE, including hard hats, safety goggles, gloves, and high-visibility clothing.

· Manual Handling: Use proper lifting techniques and mechanical aids to handle heavy materials.

· Dust and Fume Control: Use dust extraction systems and ensure proper ventilation to minimize exposure to dust and fumes.

· Emergency Procedures: Ensure all workers are aware of emergency procedures and the location of first aid kits.

6. Environmental Considerations

· Noise and Vibration Control: Monitor noise and vibration levels and use damping equipment to minimize impact on nearby residents.

· Waste Management: Implement waste management plans to handle and dispose of waste materials responsibly.

· Spill Prevention: Have spill kits available and ensure workers are trained in spill response procedures.

7. Documentation

· Daily Logs: Maintain daily logs of work progress, including any issues encountered and actions taken.

· Quality Checks: Document quality checks and inspections carried out during the piling process.

· Safety Records: Keep records of safety briefings, PPE usage, and any incidents or near-misses.

Conclusion

Following this method statement ensures that piling works are carried out efficiently, safely, and to a high standard of quality. Regular monitoring and adherence to safety protocols are essential to minimize risks and ensure a successful project.



	Control Measures

1. Manual Handling
· Control Measures: Use mechanical aids such as cranes and hoists. Ensure proper lifting techniques.

· Risk Control Systems: Implement ergonomic assessments and adjustments. Provide manual handling training.

· Workplace Precautions: Regularly review lifting procedures. Ensure availability of mechanical aids.

· Other Precautions: Encourage team lifting for heavy loads. Monitor workers for signs of strain.

2. Contact with Underground Services
· Control Measures: Conduct thorough surveys to locate services. Use safe digging practices.

· Risk Control Systems: Liaise with utility companies for accurate service maps. Use ground-penetrating radar.

· Workplace Precautions: Mark service locations clearly. Provide workers with service location training.

· Other Precautions: Have emergency contact numbers for utility companies readily available.

3. Rig Overturning
· Control Measures: Ensure stable and level ground. Use appropriate rig for site conditions.

· Risk Control Systems: Regularly inspect and maintain the rig. Implement rig stability assessments.

· Workplace Precautions: Provide training on rig operation and emergency procedures. Use outriggers and stabilizers.

· Other Precautions: Monitor ground conditions continuously. Have emergency response plans in place.

4. Noise Exposure
· Control Measures: Use hearing protection and limit exposure time.

· Risk Control Systems: Conduct regular noise level monitoring. Implement noise reduction measures.

· Workplace Precautions: Provide training on noise hazards. Use noise barriers and enclosures.

· Other Precautions: Schedule noisy activities during less sensitive times. Rotate workers to minimize exposure.

5. Vibration
· Control Measures: Monitor vibration levels. Use vibration-damping equipment.

· Risk Control Systems: Conduct regular vibration assessments. Implement vibration control measures.

· Workplace Precautions: Provide training on vibration hazards. Use anti-vibration gloves and mats.

· Other Precautions: Limit the duration of exposure. Monitor workers for signs of vibration-related health issues.

6. Falling Objects
· Control Measures: Use hard hats. Ensure proper securing of tools and materials.

· Risk Control Systems: Conduct regular site inspections. Implement tool tethering systems.

· Workplace Precautions: Provide training on securing loads. Use netting and barriers.

· Other Precautions: Restrict access to areas below overhead work. Regularly inspect securing devices.

7. Slips, Trips, and Falls
· Control Measures: Keep work areas clean and free of obstacles. Use non-slip footwear.

· Risk Control Systems: Conduct regular site inspections. Implement housekeeping protocols.

· Workplace Precautions: Provide training on site safety. Use warning signs and barriers.

· Other Precautions: Ensure adequate lighting. Regularly review and update safety procedures.

8. Exposure to Hazardous Substances
· Control Measures: Use PPE. Ensure proper storage and handling of substances.

· Risk Control Systems: Conduct COSHH assessments. Implement safe handling procedures.

· Workplace Precautions: Provide training on handling hazardous substances. Use spill containment measures.

· Other Precautions: Monitor air quality. Have emergency response plans for spills.

9. Fire Hazards
· Control Measures: Keep flammable materials away from ignition sources. Have fire extinguishers available.

· Risk Control Systems: Conduct fire risk assessments. Implement fire safety protocols.

· Workplace Precautions: Provide training on fire safety. Conduct regular fire drills.

· Other Precautions: Ensure clear access to fire exits. Regularly inspect fire safety equipment.

10. Weather Conditions
· Control Measures: Monitor weather forecasts. Provide appropriate PPE for weather conditions.

· Risk Control Systems: Develop contingency plans for extreme weather. Implement weather monitoring systems.

· Workplace Precautions: Provide training on working in various weather conditions. Use temporary shelters.

· Other Precautions: Schedule work to avoid extreme weather. Ensure proper drainage to prevent flooding.



	Tools and Equipment

1. Piling Rigs
· Rotary Piling Rigs

· CFA (Continuous Flight Auger) Rigs

· Driven Piling Rigs

· Mini Piling Rigs

2. Hammers
· Drop Hammers

· Vibratory Hammers

· Hydraulic Impact Hammers

· Diesel Hammers

3. Drilling Equipment
· Augers

· Drilling Buckets

· Core Barrels

· Kelly Bars

4. Concrete Equipment
· Concrete Pumps

· Concrete Mixers

· Tremie Pipes

· Concrete Agitators

5. Reinforcement Equipment
· Rebar Cutters

· Rebar Benders

· Rebar Tying Machines

6. Measurement and Survey Tools
· Total Stations

· GPS Systems

· Laser Levels

· Theodolites

7. Safety Equipment
· Hard Hats

· Safety Goggles

· High-Visibility Clothing

· Safety Harnesses

· Ear Protection

8. Support Equipment
· Cranes

· Excavators

· Loaders

· Dump Trucks

9. Compaction Equipment
· Vibratory Rollers

· Plate Compactors

· Rammers

10. Miscellaneous Tools
· Shovels

· Spades

· Wheelbarrows

· Hand Tools (hammers, wrenches, etc.)

Resources

1. Materials
· Concrete

· Steel Reinforcement (Rebar)

· Piles (Precast Concrete, Steel, Timber)

· Bentonite Slurry

2. Personnel
· Piling Rig Operators

· Site Engineers

· Surveyors

· Laborers

· Safety Officers

3. Documentation
· Site Plans

· Method Statements

· Risk Assessments

· Permits and Licenses

4. Utilities
· Power Supply (Generators)

· Water Supply

· Fuel Supply

5. Environmental Control
· Dust Suppression Systems

· Noise Barriers

· Vibration Monitoring Equipment

6. Communication Tools
· Radios

· Mobile Phones

· Site Notice Boards

Key Considerations

· Maintenance: Regular maintenance of all equipment to ensure safety and efficiency.
· Training: Continuous training for personnel on the use of equipment and safety protocols.

· Compliance: Adherence to all relevant health, safety, and environmental regulations.
Labour
Site supervisor, labourers
Labour resources may fluctuate during the project. Confirmation of resources will be determined by work load and programme.
	PPE Requirements:
Head Protection

1. Hard Hats: Protects against falling objects and head injuries.

Eye and Face Protection

2. Safety Goggles: Protects eyes from dust, debris, and chemical splashes.

3. Face Shields: Provides additional protection against flying particles and splashes.

Hearing Protection

4. Ear Plugs: Reduces noise exposure from machinery and equipment.

5. Ear Muffs: Provides higher noise reduction for prolonged exposure.

Respiratory Protection

6. Dust Masks: Protects against inhalation of dust and fine particles.

7. Respirators: Provides protection against hazardous fumes and gases.

Hand Protection

8. Gloves:

· Heat-Resistant Gloves: Protects hands from hot materials and equipment.

· Cut-Resistant Gloves: Protects against sharp objects and tools.

· Chemical-Resistant Gloves: Protects against hazardous substances.

Body Protection

9. High-Visibility Clothing: Ensures workers are visible to machinery operators and other workers.

10. Coveralls: Provides full-body protection against dust, dirt, and chemicals.

11. Heat-Resistant Clothing: Protects against burns from hot materials.

Foot Protection

12. Safety Boots:

· Steel-Toe Boots: Protects feet from heavy falling objects.

· Non-Slip Soles: Reduces the risk of slips and falls.

· Puncture-Resistant Soles: Protects against sharp objects on the ground.

Fall Protection

13. Safety Harnesses: Prevents falls from height when working on elevated platforms.

14. Lanyards: Used in conjunction with harnesses for fall arrest systems.

15. Anchorage Points: Secure points for attaching fall protection equipment.

Additional Protection

16. Knee Pads: Protects knees when working on hard surfaces.

17. Elbow Pads: Provides additional protection for elbows.

18. First Aid Kits: Essential for immediate treatment of injuries on-site.

Environmental Protection

19. Sun Protection: Hats, sunglasses, and sunscreen to protect against UV exposure.

20. Rain Gear: Waterproof clothing for working in wet conditions.

Communication Equipment

21. Two-Way Radios: Ensures effective communication among workers, especially in noisy environments.

Key Considerations

· Regular Inspections: Ensure all PPE is regularly inspected and maintained.

· Training: Provide training on the correct use and maintenance of PPE.

· Compliance: Ensure all PPE meets relevant safety standards and regulations.

	Access to the Place of Work
Prior to commencement of work the site manager, supervisors and operatives and all other visitors on behalf of Hughie Construction Limited will attend a site induction. 
1. Access to site for operatives will be controlled by entry and exit procedures. 

2. All Hughie Construction Limited site operatives and visitors and representatives will sign in and out of site daily at the site office and use access control system
3. In accordance with Construction (Design and Management) Regulations 2015, The Principal Contractor will ensure a traffic management plan has been developed and implemented and that is clearly identified and transport/plant and pedestrians are segregated by means of fixed barriers or other suitable means.

4. Main access to workface will be via main, most suitable entrance.  If for any reason this is not possible, Principal Contractor will arrange access via an alternative route through designated walkways which will require a review of this method statement.
5. PC will supply suitable contractor site compound facilities.

6. Delivery vehicles will be guided to the lay down area within the compound with the aid of the vehicle marshal (banksman) following traffic route.  All reversing of vehicles will be directed by a competent banksman and to be kept to a minimum
7. Delivery times will be sympathetic to traffic movements. 
8. Deliveries should be prior booked with the transport co-ordinator.


	Plant and Equipment to be Used Mechanical and Electrical
Mechanical Equipment

1. Piling Rigs
· Rotary Piling Rigs: Used for drilling boreholes into the ground. These rigs rotate a drilling tool to create a hole for the pile.

· CFA (Continuous Flight Auger) Rigs: Used for drilling and concreting piles in one continuous operation, ideal for soft ground conditions.

· Driven Piling Rigs: Used to drive piles into the ground using impact or vibration, suitable for various soil types.

· Mini Piling Rigs: Compact rigs used in confined spaces or for smaller projects.

2. Hammers
· Drop Hammers: Heavy weights dropped onto the pile to drive it into the ground, used for driven piles.

· Vibratory Hammers: Use vibrations to reduce soil resistance and drive piles into the ground, suitable for urban areas due to lower noise levels.

· Hydraulic Impact Hammers: Use hydraulic power to deliver high-impact blows to drive piles, suitable for hard ground conditions.

· Diesel Hammers: Use diesel combustion to drive piles, effective for large-scale projects.

3. Drilling Equipment
· Augers: Spiral tools used for drilling holes into the ground, commonly used with rotary rigs.

· Drilling Buckets: Used to remove soil and debris from boreholes during drilling.

· Core Barrels: Used for drilling through hard rock or concrete.

· Kelly Bars: Telescopic bars used to transfer torque from the rig to the drilling tool.

4. Concrete Equipment
· Concrete Pumps: Used to deliver concrete into boreholes for pile formation.

· Concrete Mixers: Used to mix concrete on-site to ensure a consistent mix.

· Tremie Pipes: Used to place concrete underwater or in deep boreholes to prevent segregation.

· Concrete Agitators: Keep concrete in motion to prevent setting before use.

5. Reinforcement Equipment
· Rebar Cutters: Used to cut steel reinforcement bars to the required length.

· Rebar Benders: Used to bend steel reinforcement bars to the required shape.

· Rebar Tying Machines: Used to tie reinforcement bars together quickly and securely.

6. Compaction Equipment
· Vibratory Rollers: Used to compact soil and aggregate layers to provide a stable base for piles.

· Plate Compactors: Used for compacting soil in confined areas.

· Rammers: Used for compacting soil in small, hard-to-reach areas.

7. Support Equipment
· Cranes: Used to lift and position heavy equipment and materials.

· Excavators: Used for digging and moving soil and other materials.

· Loaders: Used for loading and transporting materials on-site.

· Dump Trucks: Used for transporting excavated materials off-site.

Electrical Equipment

1. Power Supply
· Generators: Provide power for tools and equipment on sites without electricity.

· Transformers: Step up or step down voltage as required for different equipment.

· Power Distribution Units: Distribute electrical power to various tools and equipment on-site.

2. Lighting
· Portable Lighting Towers: Provide illumination for night work or in poorly lit areas.

· LED Work Lights: Energy-efficient lights for illuminating specific work areas.

· Floodlights: Provide broad illumination for large areas.

3. Measurement and Survey Tools
· Total Stations: Used for precise measurement of angles and distances for site layout.

· GPS Systems: Used for accurate positioning and navigation on-site.

· Laser Levels: Used to ensure level and plumb alignment of piles.

· Theodolites: Used for measuring horizontal and vertical angles.

4. Safety Equipment
· Electrical Safety Gear: Insulated gloves, mats, and other gear to protect against electrical hazards.

· Ground Fault Circuit Interrupters (GFCIs): Protect against electrical shock by breaking the circuit if a fault is detected.

· Circuit Breakers: Protect electrical circuits from overload or short circuit.

5. Communication Tools
· Two-Way Radios: Ensure effective communication among workers, especially in noisy environments.

· Mobile Phones: Used for communication and coordination on-site.

· Site Notice Boards: Display important information and updates for workers.

6. Environmental Control
· Dust Suppression Systems: Control dust generated during drilling and excavation.

· Noise Barriers: Reduce noise pollution from piling activities.

· Vibration Monitoring Equipment: Monitor and control vibration levels to prevent damage to nearby structures.

Key Considerations

· Maintenance: Regular maintenance of all equipment to ensure safety and efficiency.

· Training: Continuous training for personnel on the use of equipment and safety protocols.

· Compliance: Adherence to all relevant health, safety, and environmental regulations.



	Materials Handling and Storage

Distribution and Handling of Materials

1. Storage of materials will be at the workface. Storage area at workface is minimal.
2. All plant will be tested and inspected and supplied with current certification. Copies will be forwarded to PC.
3. Packaging will be stored on site in a safe manner away from the work faces and will be removed when emptied or reused when new deliveries arrive for storage and ease of transfer.

4. A look ahead programme will be used to estimate quantities of materials required.
General Manual Handling TILE

· Task 

· Individual 

· Load 

· Environment 

Does the task require:

· Twisting of the trunk?

· Stooping or poor posture?

· Reaching upwards?

· Holding or manoeuvring loads away from the trunk of the body?

· Excessive carrying of loads?

· Excessive lifting or lowering?

· Excessive pushing or pulling?

· A process forcing a rate of work?

· Prolonged physical effort?

· Insufficient rest and recovery?

If you answer yes to any of the above questions, then the risk of manual handling injury is increased because of the task.

Individual
The second factor to consider is the individual. This is the person who will be doing the manual handling. Their strength and capabilities can have an impact, but so can knowledge of the load and task, along with training and experience.

· Does the manual handling require a certain level of strength?

· Does the activity require a person of a certain height?

· Does the individual have a health problem?

· Is the individual pregnant?

· Have they been trained in safe manual handling and lifting technique?

· Do they know how to handle the load properly?

· Does this activity require any special information or training?

Load
The third consideration in TILE is the load. The load itself can have a big impact on the risk level of the manual handling activity. How heavy the load is should, of course, be a consideration, but there are other characteristics of the load that should be assessed.

· Is the load heavy?

· Is the load unstable?

· Is the load hazardous?

· Does it have sharp edges?

· Is there a risk of spillage of the load?

· Is it bulky or difficult to grasp?

· Is the load very hot or cold?

· Will the load reduce visibility?

Answering yes to any of these questions might mean extra measures need to be taken to make the load safe.

Environment
The final factor to consider in TILE is the environment. Where the manual handling will take place can also have an impact on the safety of manual handling operations. For example, is the flooring slippery or uneven creating slip or trip hazards? Are space restrictions preventing good posture?

· Is the ground stable?

· Is the floor slippery?

· Is the ground uneven?

· Are there variations in floor level?

· Are there extremes of temperature?

· Is the environment humid?

· Is there enough ventilation?

· Are there strong winds?

1. Is the lighting poor?

	Power Sources and Isolations required include details of any Permit to Works (Hot work, Electric Isolations etc.
· N/A

	Training Requirements
All personnel will be trained and fully competent within their scope of works as defined as those with the knowledge, experience and training to carry out the task in a safe manner.  All training will be carried out to HSE/CITB/ or equivalent approved accreditation.
1. CSCS training and accreditation
2. All operatives are to receive information and instruction on the content of this method statement and the attached risk assessments.

3. All operatives are to receive a site safety induction prior to the commencement of works.

4. All operatives using power tools are to have received suitable and sufficient training in the use of the equipment. 

5. Only those considered competent to use such equipment shall be permitted to operate such tools.

6. All operatives are to receive training on safe manual handling techniques and asbestos awareness.

7. All operatives are also to receive training in safe working practices for work at height including the safe use of safety harnesses.
8. All operatives to be fully trained in using Piling Rigs. 
9. All work is to be carried out by competent experienced window fitters in accordance with current building regulations requirements. A record of all training shall be maintained and will be available on request.


	Hazardous Substances
1. Reference should be made to the COSHH Assessment manual based on site with the Hughie Construction Limited site manager for full details of safety requirements.

	Supervision and Coordination of Activities

1. Hughie Construction Limited Site manager will control all site activities on a daily basis and his responsibility is to control the working area and interface Hughie Construction Limited activities with other trades and contractors who may be affected by our scope of works

2. Site emergency procedures must be strictly adhered with and all site rules will apply.

3. The Site manager will have overall responsibility for the safe coordination of Hughie Construction Limited. 

4. He will attend safety coordination meetings held and will liaise with the Principal Contractor and all other contractors to ensure all work can be carried out in a safe manner. 

5. He will highlight any unsafe conditions or actions and will inform site management team.


	Environmental Considerations

Site environmental considerations issued by the Principal contractor must be adhered to at all times as this is a sensitive area the site rules and conditions must be maintained at all times.

1. Under no circumstances must any waste materials, fuels or any other contaminate be allowed to enter the drainage system. Clean out of containers will only be permitted in accordance with procedures for controlling spillage and disposal waste. 

2. Containers will be cleaned out at the end of each shift by the competent operator and disposed of into the waste skips provided. All waste will be segregated prior to placement into skips.

3. Hughie Construction Limited will supply spill kits for use by our operatives.

4. All insulation and package materials must be kept from entering drainage systems.

5. These include for general waste, timber, waste plastics and cardboard etc. and special waste. 

6. Noise will be kept to a minimum whilst on site.

7. Foul and abuse language will not be tolerated and operatives found using such language or gestures will be removed from site immediately.
Environment Conditions to consider for Piling Works:

Noise Pollution

1. Control Measures:

· Use modern, quieter piling techniques such as hydraulic or vibratory hammers.

· Implement noise barriers and enclosures around the piling site.

· Schedule noisy activities during less sensitive times of the day.

2. Monitoring:

· Regularly monitor noise levels using sound meters.

· Ensure compliance with local noise regulations and guidelines.

Vibration

1. Control Measures:

· Use vibration-damping equipment and techniques.

· Opt for piling methods that generate less vibration, such as auger piling.

2. Monitoring:

· Conduct pre-construction surveys to assess baseline vibration levels.

· Monitor vibration levels during piling to prevent damage to nearby structures.

Air Quality

1. Control Measures:

· Use dust suppression systems such as water sprays and misting systems.

· Ensure proper maintenance of machinery to minimize emissions.

2. Monitoring:

· Regularly monitor air quality to ensure compliance with environmental standards.

· Implement measures to reduce emissions from diesel-powered equipment.

Water Contamination

1. Control Measures:

· Implement proper storage and handling of hazardous materials to prevent spills.

· Use silt fences and sediment traps to prevent runoff into water bodies.

2. Monitoring:

· Regularly test water quality in nearby water bodies.

· Ensure compliance with water protection regulations

Soil Contamination

1. Control Measures:

· Conduct soil testing before starting piling works to identify any pre-existing contamination.

· Use containment measures to prevent contamination from piling activities.

2. Monitoring:

· Regularly monitor soil quality during and after piling works.

· Implement remediation measures if contamination is detected.

Wildlife and Habitat Protection

1. Control Measures:

· Conduct ecological surveys to identify sensitive habitats and species.

· Implement measures to protect wildlife, such as exclusion zones and timing restrictions.

2. Monitoring:

· Regularly monitor the impact of piling works on local wildlife.

· Adjust work practices as necessary to minimize impact.

Waste Management

1. Control Measures:

· Implement a waste management plan to handle and dispose of waste materials responsibly.

· Recycle materials where possible, such as steel and concrete.

2. Monitoring:

· Regularly audit waste management practices to ensure compliance with regulations.

· Track waste generation and disposal to identify opportunities for improvement.

Energy Consumption

1. Control Measures:

· Use energy-efficient machinery and equipment.

· Implement measures to reduce idling time for machinery.

2. Monitoring:

· Track energy consumption during piling works.

· Identify opportunities to reduce energy use and improve efficiency.

Community Impact

1. Control Measures:

· Engage with the local community to inform them about the piling works and address concerns.

· Implement measures to minimize disruption, such as traffic management plans.

2. Monitoring:

· Regularly assess the impact of piling works on the local community.

· Adjust work practices as necessary to minimize negative impacts.

Key Considerations

· Compliance: Ensure all activities comply with relevant environmental regulations and standards.

· Training: Provide training for workers on environmental protection measures and best practices.

· Documentation: Maintain detailed records of environmental monitoring and mitigation measures.

By considering these environmental factors, piling works can be conducted in a way that minimizes their impact on the surrounding environment and community.



	Fire and Emergency Procedures
1. The fire and emergency plan and procedures given at the site induction will be strictly adhered to during the project and all site operatives will adhere to the information given.

2. Under no circumstances must any appliance or alarm for the use in the event of an emergency be tampered with and any abuse of such equipment will result in the offender being removed from site permanently.

3. When any alarm is sounded the operatives must observe the evacuation criteria and will down tools and make their way to the nearest assembly point for the site head count and will not return to the workface until the all clear has been given by the site management emergency coordinator.

	Protection of the Public
Hughie Construction Limited traffic must be kept to a minimum and local traffic around the perimeter of the site must be treated with care. Road safety is paramount. 

Fencing provided by the Principal Contract must not be removed unless specific authority has been given and must be replaced immediately after completion of the task required.

	Waste Disposal Arrangements

1. Any debris will be collected (at daily intervals as a minimum) and will not be allowed to accumulate and disposed in accordance with Health Safety and Environment Plan procedures. 

2. Skips are to be provided and waste will be segregated and disposed into the relative skip for that waste. Following each working shift, the debris will be removed and deposited into the skips provided during the working day.

3. Skips will be provided, and an appointed licensed waste carrier will remove all accumulated waste to an authorised waste disposal agency as per contract agreement. Transfer notes will be retained on site.


	Review of Method Statement

The Hughie Construction Limited site manager responsible for the works will ensure that the work area has been inspected and is free from risk of injury or that suitable and sufficient measures have been taken to comply with current health and safety legislation prior to any work being undertaken.

All operatives will attend induction training and receive the method statement explanation and issued with task specific instruction/toolbox talks. 
Method statements and all the above-mentioned assessments will be closely monitored for compliance and where a safer alternative to the system of work can be improved, the method statement will be updated accordingly and the agreed system adopted.  
Hughie Construction Limited site manager will ensure all operatives involved within the package works understand the method statement and risk assessment.

Method Statements and risk assessments to be updated to reflect any changes in working practices or methods. No works will proceed until approval has been confirmed.

Any amendments required to be incorporated & subsequently approved prior to work commencing. Approval will be required in writing.

The company will encourage any new initiatives to a safer system of work by consultation with the work force, Supervisors and Managers for continuous improvement.

	Communication of Risk Assessment and Method Statement

1. All operatives will be instructed of the risk assessment and method statement for their scope of works as part of the Tool Box Talk procedures prior to commencing work.

2. They must ensure they fully understand the work involved, the hazards and the level of risk they may be exposed

3. Following instruction, they each must sign the register attached 

4. Each operative must work to the method statement, any deviation must be authorised by the Hughie Construction Limited site manager and in agreement from the Principal Contractor.

5. Any operative not working to the specific method statement will be subject to disciplinary action.


Approved by – ( Printed Name & Signature ):

Richard Kirk (Managing Director)   
[image: image1.jpg]



Review date: 21/08/2025 
	Emergency    Contacts
	Name 
	Contact Number

	Director
	Richard Kirk
	07496 098997

	Safety and Environment Advisor
	Pearson Holland Management Services
	01924 211211

	Off Site Emergency Number
	Head Office
	01226 212055

	Out of Hours/24 hr Emergency Number
	Head Office
	01226 212055


	Revision of Method Statement Details
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	Date of Revision 
	Authorised by

	
	
	

	
	
	

	
	
	


	Risk Assessment & Method Statement Register

	Date
	Names
	Signature(s):
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