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1. Purpose 

This Construction Management Plan (CMP) sets out how Vistry will manage the Shaw Lane, Carlton construction 
works in a safe, efficient, and environmentally responsible way. It provides a clear framework for managing key areas 
such as health and safety, quality, the environment, logistics, stakeholder communication, and legal compliance. 
 
The CMP applies to all stages of the project — from site setup through to handover. It acts as a practical guide for 
Vistry teams, subcontractors, consultants, and others involved, outlining roles, responsibilities, and procedures to 
support consistent and compliant project delivery. 
 
This plan supports Vistry’s commitment to safe working, high standards, and sustainable development. It helps ensure 
that works are planned and carried out to protect people, minimise disruption, and meet the project’s goals. 
 
The main aims of the CMP are to: 

• Comply with all relevant health, safety, environmental, and planning rules. 

• Identify and manage risks across safety, quality, logistics, and the environment. 

• Deliver the project on time, within budget, and to the required quality. 

• Minimise disruption to local communities and maintain good communication. 

• Promote safe working and continuous improvement. 

• Support Vistry’s wider goals for safety, quality, and sustainability. 
 
This CMP is a live document and will be reviewed and updated as the project progresses to reflect changes, lessons 
learned, and best practice. 
 
 

2. Roles & Responsibilities 

Effective construction management relies on clearly defined roles and responsibilities to ensure that all aspects of the 
project — including health and safety, environmental protection, quality, and logistics — are delivered in a coordinated 
and compliant manner. 
 
This section outlines the key roles involved in the delivery of the Shaw Lane, Carlton project, and the responsibilities 
assigned to Vistry Group personnel, subcontractors, consultants, and external stakeholders. Each party has a duty to 
understand and fulfil their responsibilities in line with the Construction Management Plan, project-specific 
requirements, and applicable legislation. 
 
All individuals working on site are expected to follow the agreed procedures, cooperate with site management, and 
proactively contribute to a safe, efficient, and environmentally responsible working environment. 
 
Site Manager 
The Site Manager is responsible for the day-to-day management of construction activities on site, ensuring that works 
are carried out safely, efficiently, and in accordance with the Construction Management Plan (CMP), statutory 
requirements, and project objectives. 
 
Key responsibilities include: 

• Make sure the CMP is followed on site and that everyone understands and follows the right procedures. 

• Check subcontractors and site teams are meeting health, safety, environmental, and quality standards. 

• Review method statements and risk assessments, especially for safety and environmental issues. 

• Work with the Project team to report progress, solve problems, and keep activities on track. 

• Be the main contact on site for construction and environmental matters, including talking with contractors, 
consultants, and authorities. 

• Ensure all work is done by competent people and in line with approved plans and permits. 
 
Construction Manager 
The Construction Manager is responsible for the coordination, oversight, and effective implementation of all 
construction activities, ensuring that health, safety, environmental, and quality requirements are consistently met 
across the project. The Construction Manager plays a key leadership role in maintaining compliance with the 
Construction Management Plan (CMP) and ensuring the project progresses according to programme and standards. 
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Key responsibilities include: 

• Help develop and review the CMP, method statements, and procedures to make sure they meet project needs 
and best practice. 

• Identify training needs and make sure site teams and subcontractors get the right training. 

• Check and improve method statements for key construction and environmental activities before work starts. 

• Monitor site activities to ensure control measures are in place and the work follows the CMP and legal 
requirements. 

• Act as the main link between the project team and regulatory bodies for construction compliance and 
reporting. 

• Support subcontractors in identifying risks and making sure they put proper controls in place in their method 
statements. 

• Help deliver training and briefings to raise awareness of health, safety, environmental, and quality standards. 

• Keep in regular contact with the Build Manager and wider team to make sure site activities are well 
coordinated. 

 
Technical Manager 
The Technical Manager is responsible for overseeing all technical and design-related aspects of the project, ensuring 
that construction works are supported by accurate, coordinated, and compliant design information. Working closely 
with the site and construction teams, the Technical Manager ensures that the design aligns with regulatory 
requirements, planning conditions, and the objectives of the Construction Management Plan (CMP). 
 
Key responsibilities include: 

• Coordinate the review and approval of design drawings and documents to make sure they are buildable, 
compliant, and suit the project. 

• Make sure technical information is shared with site teams on time to keep the programme on track. 

• Help resolve design issues or technical questions by working with consultants, designers, and contractors. 

• Support method statement reviews where design details affect how works are built or managed on site. 

• Check that any design changes are assessed for their impact on cost, time, buildability, and compliance. 

• Work closely with the construction, commercial, and SHE teams so technical needs are clearly understood. 

• Support planning and building control submissions and respond to any technical queries. 

• Help maintain quality by setting inspection standards and checking that technical requirements are met during 
construction. 

 
Environmental Specialists 
A team of qualified environmental specialists will be available to support the project team as required. Their role 
includes providing expert advice on specific environmental issues and undertaking any necessary watching briefs to 
ensure compliance with environmental requirements during construction. 
 

3. Project Description 

a. Project overview 

Vistry Group is undertaking the construction of Shaw Lane, Carlton, a residential-led development of 214 units located 
at Shaw Lane, Carlton S71 3HH. The project is part of Vistry Group’s continued commitment to delivering high-quality, 
sustainable communities across the UK. 
The development will comprise approximately 214 new homes, including a mix of private and affordable housing, 
alongside supporting infrastructure such as roads, utilities, public open space, and landscaping.  
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Key elements of the project include: 

• Site clearance and preparation, including any demolition or remediation works. 

• Bulk earthworks and groundworks. 

• Construction of dwellings and associated buildings. 

• Installation of utilities and drainage infrastructure. 

• Construction of roads, footpaths, and cycleways. 

• Hard and soft landscaping. 

• Environmental protection measures throughout the lifecycle of construction. 
 
Construction activities are expected to commence in October 2026 and will be carried out in a phased approach over 
an anticipated period of 3 years (156 weeks). Works will be managed by Vistry Group’s regional construction team, in 
collaboration with specialist contractors and suppliers. 
 
The site is situated within a semi-rural area, with a trainline and commercial business to the east of site, with fields 
surrounding the other aspects of the development, and as such, Vistry Group is committed to managing construction 
impacts carefully and respectfully. This includes protecting nearby residents, maintaining local biodiversity, and 
ensuring the safety and wellbeing of workers and the community. 
 



 
 
 
 

 
 

PLEASE ALWAYS ACCESS THE LATEST VERSION OF THIS DOCUMENT FROM THE LIFE OF SITE (LoS) DOCUMENT LIBRARY 

  

 

Form Reference VG-TEC-SPT-0 Owner Technical BIG 
Page 5 

Date & Version 07.07.2025 V1 Approved by ELT 

    

Construction Method Statement 
Shaw Lane, Carlton 

This CMP outlines the specific controls and measures to be implemented to manage environmental aspects of the 
project throughout its construction lifecycle. 
 

b. Existing Records & Reports 

The site-specific information detailed in the plan has been compiled and should be read in line with the following 
reports & Appraisals: 
 

Report Title Completed By Date 

Air Quality Assessment Tetra Tech 28th January 2022 

Noise Impact Assessment Environmental Noise Solutions 15th June 2026 

Tree Survey Report Tetra Tech September 2021 

Preliminary Arboricultural 
Assessment 

Envance 12th March 2026 

Preliminary Ecological Appraisal Envance June 2026 

Phase 2 Ground Investigating 
Report 

Arc Environmental 8th May 2026 

 

c. Project Context Constraints 

The construction methodology and environmental management approach for this project have been developed with 
careful consideration of the site’s physical and environmental constraints. These constraints present potential risks 
and limitations that may influence how the works are planned, sequenced, and delivered. Vistry Group has identified 
and assessed the following key site-specific constraints as part of the environmental risk management process: 

• Topography: 
The site is relatively flat, due to its previous farming heritage. Little to no retainment features will be required 
as a result. 

• Previous Land Use: 
The site currently consists of an agricultural field with a small internal pond to the north. 

• Surrounding Area: 
The site is located within an area of agricultural fields. A railway line is present directly to the east of the site, 
with industrial land use beyond (scrap yards, etc.) and a canal is located directly to the west. The remaining 
land surrounding the site is primarily agricultural in nature. 

• Geology: 
Underlying ground conditions comprise of sandy slightly clayey soil. In the area surrounding the pond, in the 
centre of the site, sandy slightly gravelly silty soils were encountered. 

• Ecology: 
Preliminary ecological surveys have identified a relatively low ecological value, this is due to the arable fields 
and trainline to the east of sit. The site also lies close to the Dearne Valley canal, situated to the west of site. 

• Contaminated Land: 
Site investigations indicate the presence of elevated contamination, as a result, gas membranes will be 
installed in line with the relevant site reports. 

• Invasive Species: 
There are no invasive species located on site. 
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Each of these constraints has been considered in the development of this CMP to ensure that risks are appropriately 
managed and that construction works proceed safely, efficiently, and with minimal environmental impact. 
 

d. Site Boundaries and Security 

Clear and secure site boundaries are essential for maintaining safety, protecting the public, and preventing 
unauthorised access during construction activities. The site will be fully enclosed using appropriate perimeter fencing, 
such as Heras fencing or hoarding, to clearly define the construction zone and separate it from adjacent land uses, 
including public areas, neighbouring properties, and access routes. 
 
All boundary treatments will be installed prior to the commencement of main works and will be maintained in good 
condition throughout the project. Any changes to the boundary—whether due to phasing, logistics, or safety—will be 
communicated to relevant stakeholders and updated in site drawings and traffic management plans. 
Access to the site will be controlled via designated entry and exit points, which will be clearly signposted and 
monitored. These points will be managed by trained personnel, and access will be restricted to authorised staff, 
subcontractors, and approved visitors only. A sign-in/sign-out system will be in operation, and all visitors will be 
required to report to the site office for induction or briefing. 
 
To enhance site security, the following measures may be implemented based on the size, location, and risk profile of 
the project: 

• CCTV coverage at access points and vulnerable areas 

• Security lighting around the site perimeter 

• Out-of-hours manned guarding or mobile patrols, if required 

• Secure storage areas for tools, equipment, and materials 

• Emergency contact details displayed at site entrances 
 
Regular inspections of the site boundary and security measures will be carried out to identify and address any 
breaches, damage, or risks. These measures aim to ensure the safety of the public, site operatives, and assets while 
maintaining compliance with health, safety, and legal requirements. 
 

e. Programme and Working Hours 

A detailed construction programme specific to the project will be developed and maintained by the Vistry Group 
project team. This programme will outline key phases of the work, critical path activities, and the anticipated sequence 
and duration of construction tasks. The programme will be subject to regular review and updates to reflect progress on 
site, design changes, weather delays, or unforeseen events. 
 
Updated versions of the construction programme will be made available to the client, relevant consultants, and 
stakeholders upon request. The programme will also inform the scheduling of environmental controls, such as timing 
of ecological mitigation measures, noise monitoring, and dust suppression, in alignment with the requirements set out 
in this Construction Management Plan. 
 
To minimise disruption to the surrounding community and ensure compliance with planning conditions, construction 
activities will be undertaken within the following standard working hours: 

• Monday to Friday: 08:00 – 18:00 

• Saturday: 09:00 – 14:00 

• Sundays and Bank Holidays: No work permitted unless prior written consent is obtained from the Local 
Planning Authority. 

 
Any work outside of these hours — including over-time or out-of-hours operations — will only be undertaken in 
accordance with planning permission conditions and following formal approval from the relevant authority. This may 
include specific notification requirements or restrictions, particularly where noise, vibration, or lighting could affect local 
residents or sensitive receptors. 
Where work is required outside of normal hours due to exceptional circumstances (e.g., concrete pours, deliveries 
restricted to certain times, utility connections), Vistry Group will ensure that local stakeholders and authorities are 
notified in advance, and that appropriate environmental mitigation measures are in place. 
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Compliance with agreed working hours will be monitored as part of site inspections and any breaches will be reported, 
investigated, and rectified in accordance with the site’s incident management procedure. 
 
 

f. Community and Stakeholder Engagement 
Below, we have outlined the key interested parties who may be impacted during the construction phase of the project. 
This includes individuals, groups, and organisations who may experience direct or indirect effects as a result of our 
site activities and how we intend to communicate with them. 
 

Who Contact Method   Minimum Frequency Responsibility  

Local residents Leaflet Drop As required  Contracts / site manager 

Subcontractors TBC As required  Commercial Lead 

Security 
Company 

Phone, email as appropriate As required  Contracts / site manager 

Suppliers TBC As required  Commercial Lead 

HSE Phone, email as appropriate As required  Contracts / site manager 

EA 
Meeting, phone, email as 
appropriate 

Monthly Contracts / site manager 

Employees TBC As required Contracts / site manager 

Local 
Businesses 

Leaflet drop As required  Contracts / site manager 

Statutory 
Bodies 

TBC As required Contracts / site manager 

 
g. Complaint Management 

Signage erected around the site shall display the site-specific contact number for any residents to communicate both 
complaints & compliments to the site team. Vistry utilises the Keys system to manage all complaints. If the site 
receives any complaints, the information shall be communicated back to the head office and entered the system to 
ensure effective rectification. The sites shall communicate with the complainant on a regular basis until rectification 
has been completed. 
 

4. Health and Safety Management 

Vistry Group is committed to maintaining the highest standards of health and safety across all its operations. The 
company has a formal Health & Safety Policy in place, aligned with the requirements of ISO 45001, which sets out its 
commitment to preventing injury, ill health, and ensuring legal compliance on all sites. 
 
This Construction Management Plan supports the implementation of that policy at project level by outlining site-
specific procedures to manage health and safety risks effectively. All work will be carried out in accordance with 
relevant legislation, including the Health and Safety at Work etc. Act 1974 and CDM Regulations 2015. 
 
Key principles include: 

• Promoting a proactive safety culture through leadership, training, and engagement 

• Ensuring safe systems of work are in place and followed 

• Monitoring compliance through regular inspections and audits 

• Requiring all contractors and personnel to meet Vistry’s safety standards 
 
A copy of the full Health & Safety Policy is available on site and is referenced during inductions, toolbox talks, and 
briefings. 
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a. Site Rules and Induction Procedures 

All personnel and visitors must complete a site induction before being granted access to the construction site. Vistry 
Group uses the Biosite induction system, which provides a consistent and secure process for managing site access, 
verifying competencies, and ensuring that everyone is aware of the key health, safety, and environmental 
requirements. The induction covers: 

• Site layout, access points, and welfare facilities 

• Emergency procedures and contacts 

• Health & safety expectations and PPE requirements 

• Key site rules and environmental controls 

• Reporting procedures for incidents and near misses 
Site rules will be clearly displayed at entry points and in welfare areas. Compliance with these rules is mandatory for 
all workers, subcontractors, and visitors. Any breaches will be dealt with in line with Vistry’s disciplinary procedures 
and may result in removal from site. 
Regular toolbox talks and briefings will supplement the induction to keep all personnel informed of updates, risks, and 
changing site conditions. 
 

b. Risk Assessments and Method Statements (RAMS) 

All subcontractors working on site are required to provide task-specific Risk Assessments and Method Statements 
before starting any work. These documents must clearly outline the work activity, associated risks, and the control 
measures to be implemented to ensure the safety of all personnel and compliance with legal requirements. 
RAMS must be: 

• Submitted and reviewed by Vistry Group prior to works commencing 

• Communicated to all operatives involved in the task 

• Reviewed and updated at least annually, or sooner if there are significant changes to the activity, site 
conditions, or legislation 

Site teams will routinely check that work is being carried out in line with approved RAMS. Any non-compliance will be 
addressed immediately and may result in work being stopped until the issue is resolved. 
 

c. Site Logistics and Traffic Management 

Our site will ensure a safe, controlled access and egress for vehicles and personnel, clearly marked and secured to 
prevent unauthorised entry. Access arrangements will be designed to minimise disruption to the local road network 
and take account of nearby residential areas, schools, or businesses. A Construction Traffic Management Plan, which 
has been developed to define traffic routes, peak delivery times, and restrictions to reduce congestion and avoid 
sensitive areas. Vehicle movements and deliveries must be carefully planned and coordinated, with designated 
laydown areas, delivery zones, and turning circles provided within the site boundary to prevent waiting or unloading on 
public roads. 
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Nearby school opening times have also been reviewed in line with the traffic plan. 
 

• Outwood Academy Carlton 8:10am – 3:30pm 

• Carlton Primary School 8:40am – 3:15pm 
 

To support safe and efficient operations, clear signage, banksmen, and traffic marshals should be deployed as 
required. Contractor parking should be accommodated on site wherever possible, with off-site parking discouraged 
unless approved arrangements are in place. Measures must be implemented to protect pedestrians and the public, 
including temporary barriers, clear walkways, and crossing points where works interface with public access routes. 
Regular road cleaning and maintenance must be undertaken to keep adjacent roads free of mud and debris, 
especially during groundworks and high vehicle movement periods. Site teams are responsible for reviewing logistics 
throughout the project to ensure continued compliance and to adapt to changing conditions or project phases. 
 

d. Welfare Facilities 
Welfare facilities will be provided on site in accordance with the requirements of the Construction (Design and 
Management) Regulations 2015 and Vistry Group’s internal health and safety standards. Facilities will be suitable for 
the size and nature of the project and maintained in a clean, safe, and serviceable condition throughout the 
construction period. 
 
As a minimum, welfare provision will include: 
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• Toilets and handwashing facilities 

• Drying room and changing area 

• Canteen or rest area with seating, drinking water, and food preparation equipment 

• First aid station 
The specific layout and location of welfare facilities will be determined based on the site setup and logistics plan. 
 

 
 
Access to welfare areas will be clearly signposted, and all site personnel will be made aware of locations during 
induction. 
 

e. Accident and Incident Reporting 

All accidents, incidents, and near misses must be reported immediately to ensure timely response, investigation, and 
action. Vistry Group operates a dedicated "22 Minute Hotline" which all personnel must use to report any health, 
safety, or environmental incidents. This ensures that key details are captured quickly, and the appropriate people are 
notified without delay. 
 
All site workers are encouraged to report incidents, however minor, to support a proactive safety culture. Non-
reporting of incidents may result in disciplinary action. 
 

f. First Aid and Emergency Response 

Vistry Group ensures that appropriate first aid and emergency response arrangements are in place to protect all 
personnel on site. These arrangements cover medical emergencies, fire safety, and other incidents requiring 
immediate action. 
Key provisions include: 

• Trained first aiders will always be present on site, with names and contact details clearly displayed in welfare 
and work areas. 

• First aid kits will be maintained in accessible locations, including the site office and welfare facilities. 

• A clear emergency response plan will be developed and communicated to all personnel during site inductions. 
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• Emergency contact numbers and procedures will be displayed at key locations across the site. 
 

g. Fire Safety 

Fire safety is a vital part of how Vistry manages its construction sites. Every effort will be made to reduce the risk of 
fire, protect people and property, and make sure the site is ready to respond effectively in an emergency. 
A site-specific Fire Plan and Fire Risk Assessment must be completed before work begins and reviewed regularly as 
the project progresses. These documents will guide the fire safety measures in place. 
 
Key fire safety controls include: 

• Fire points set up around the site, with the right fire extinguishers and clear fire action signage. 

• Hot works (e.g. cutting, welding) managed under a permit-to-work system, with risk assessments and close 
monitoring. 

• Escape routes clearly marked, well lit, and always kept clear. 

• Emergency assembly points identified and explained during site induction. 

• Fire drills carried out at regular intervals to make sure everyone knows what to do in an emergency. 

• Fire marshals appointed and trained to help with safe evacuation. 

• Smoking only allowed in clearly marked areas, away from any flammable materials. 

• Flammable substances (e.g. fuel, chemicals) stored safely and in line with legislation and supplier guidance. 
 
All workers will receive fire safety information during their site induction, and any updates will be shared through 
toolbox talks or briefings. 
 
Regular checks will be carried out by site management to make sure fire controls are working properly. Anyone not 
following fire safety rules may be asked to leave site. 
 

5. Environmental Management 

a. Environmental Risk Assessment 

Each Vistry site must complete an Environmental Risk Assessment prior to starting works, identifying potential risks to 
air, land, water, wildlife, and the local community. This assessment will inform the development of a site-specific 
Aspects and Impacts Plan, which outlines the key environmental interactions of the project and the control measures 
required to manage them. The plan must be kept up to date throughout the construction phase and reviewed regularly 
to reflect any changes in site activities, conditions, or environmental sensitivities. The purpose is to ensure that all 
environmental risks are clearly understood, proactively managed, and aligned with Vistry Group’s commitment to 
sustainable and responsible construction. 
 
 

b. Waste Management 

Each site must implement a structured approach to waste management in line with Vistry Group’s environmental 
standards and the waste hierarchy: prevent, reduce, reuse, recycle, recover, and dispose. A site-specific Waste 
strategy must be developed prior to works commencing, identifying anticipated waste streams, handling procedures, 
storage arrangements, and approved disposal routes. Waste must be segregated appropriately on site to maximise 
reuse and recycling, and all waste carriers and disposal sites must hold the relevant licenses. Regular monitoring and 
reporting should be carried out to track performance against waste reduction targets. Site teams are responsible for 
ensuring all workers follow the waste procedures, and toolbox talks should be used to promote awareness and good 
practice. 
 

 

c. Pollution Prevention and Control 

Vistry Group is committed to preventing pollution and protecting the surrounding environment during all construction 
activities. Each site must assess potential pollution risks and implement suitable control measures to manage 
emissions to air, land, and water. A Pollution Prevention Plan should be developed based on site-specific risks, 
supported by appropriate training and supervision. Key controls include effective management of dust, noise, 
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vibration, and surface water runoff, as well as secure storage of fuels, chemicals, and hazardous materials. Spill kits 
must be readily available, and all staff must be briefed on emergency procedures for accidental releases. Regular 
inspections should be carried out to ensure controls remain effective, with corrective action taken promptly where 
issues are identified. 
 
Noise and Vibration 
 

• Best practice means (BPM), as defined in the control of Pollution Act 1974, will be adopted throughout the 
construction phase; 

• The location of any plant will consider the location of neighbouring properties and other noise sensitive 
receptors and will be located away from these areas, where possible; 

• Plant and machinery capable of generating significant noise and vibration levels will be operated in a manner 
to restrict its duration; 

• Static plant and machinery shall be sited as far away as possible from inhabited buildings or other noise 
sensitive locations; 

• Wherever possible mains electricity or battery powered equipment shall be used instead of diesel or petrol 
powered generators; 

• No stereos or similar amplified devices shall be audible at the site boundary; 

• The handling of materials shall be conducted in such a manner that minimises noise; 

• Where earth bunding, solid site hoardings and the like are to be built and may act as a noise barrier, they 
should be constructed as early as possible in the construction programme; and 

• The quietest possible plant that can practicably be obtained will be used for each construction task. 
Percussive plant should be avoided where alternative non-percussive plant is available for a given task. 
Construction tasks that would generate the highest noise levels to be programmed to avoid sensitive times.  
 
 
 

Dust and Air Quality 
 

Preparing and maintaining the site: 
- Mobile water bowsers and sprayers will be available onsite as required to damp down roads and working 

areas in order to suppress construction related dusts. Stored materials liable to dust generation will be 
dampened down, covered with tarpaulin, or otherwise contained as far as reasonably practical.  

- Daily inspections will be carried out to monitor compliance with the IAQM guidance, inspection results will be 
recorded and an inspection log made available.  

- Site fencing, barriers and scaffolding will be kept clean using wet methods.  
- Materials that have a potential to produce dust will be removed from site as soon as possible, unless being re-

used on site. If they are being re-used on site, cover, seed, or fence stockpiles to prevent wind whipping.  
 

Site Management: 
- All dust and air quality complaints including causes will be recorded and appropriate measures taken to 

reduce emissions in a timely manner. The complaints log shall be made available to the local authority when 
requested.  

- Contact details for the company and person responsible for air quality pollutant emissions will be displayed.  
- Any exceptional incidents that effect air quality emissions shall be recorded in the logbook, including action 

taken to resolve the incident.  
 

6. Appendices 

a. A. Site Layout Plans 

 


