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MANAGEMENT
The duty site manager/shop keeper is responsible for ensuring the instruction of workers, implementation and overseeing of this SMWP. The manager will monitor the effectiveness of this strategy and make improvements/changes where deemed necessary by performing site inspections of waste management.


INSTUCTION AND TRAINING
The duty site manager will provide on-site briefings to all new employees via the induction process. This will cover all aspects of the SWMP for separation, handling, recycling, reuse and return methods at all stages of the services being provided on the site. Monthly toolbox talks will be held to include staff in the development of this plan, taking suggestions and ideas forward from the shop floor and to ensure that the SWMP is being adhered to.


WASTE MANAGEMENT ON SITE
Waste materials arise from either material imported to site or from those generated on site. Imported materials are those which are brought to site by suppliers. Generated materials are those that are produced by the business itself in the provision of the services offered. Typically, these are unpacking materials and customer waste. There are considerations to the management of these waste materials such as segregation, disposal, monitoring and reviewing. This plan details how these considerations will be addressed on site.




EXPECTED MATERIALS

	SHOP FRONT
	MOT CENTRE

	IMPORTED
	GENERATED
	IMPORTED
	GENERATED

	N/A
	CUSTOMERS WASTE
	SUPPLIERS
	New parts packaging

	
	Wrappers etc
	Cardboard
	Employees waste

	
	Drinks bottles/cans
	Plastic / Film
	Shopkeepers Household Waste

	
	Cardboard
	Pallets
	

	




SEGREGATION
Waste materials collected from the delivery area shall be sorted into clearly marked and colour coded bins as per the Local Authorities bin collection colour coding, that is: blue for paper and cardboard, brown for plastics and metals, black for non-recyclable/landfill materials.

Landfill should be a last resort.

Waste materials produced from the shopfront shall be disposed into the provided external bin which should be stored at closing time. Commercial waste (typically employees personal waste, food/drinks etc and clean packaging materials) shall be disposed into the relevant dumpster which will have an arranged collection tbc.  Shop keeper’s household waste will be disposed of using the local authority house waste collection bins as per the resident’s upstairs.

Recyclable materials (plastics, cans, cardboard etc) collected from both work areas will be transferred to Euorbins in the designated area for collection by the relevant carrier.



COLLECTIONS AND DISPOSAL
Waste materials that have been segregated will by collected by professional service providers who will have the relevant waste carrier’s licenses. Companies and license numbers to be confirmed upon engagement.
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