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Project Details



Description of work to be undertaken: 

The scope of works to be carried out by Hughie Construction Limited comprises of Working at Height associated with Roofing Works   
Please read this document carefully and implement the requirements of this method statement.

Project Technical Details 

Name of Contractor(s):    


Hughie Construction Limited 
Address Details:



Concession 7A New York Stadium 

                                                                              New York Way    

                                                                              Rotherham 

                                                                              S60 1FJ 

Telephone No:




07901 235886 

Manager Responsible on Site: 

RICHARD KIRK


Client:





BARNSLEY METROPOLITAN BOROUGH COUNCIL




 
Principal/Main Contractor 


Hughie Construction Limited 
Estimated Duration of Work (Weeks):

48 WEEKS
Commencing:




TBC
Completion: 




TBC
	Site Specific Risk Assessment: Working At Height   

	Risk Assessment Ref.
	022

	Contract Location: 
PARKSIDE SPORTS & COMMUNITY CENTRE, HOYLAND

	Issue date:

21/08/2024


	General Activities / Scope of Work:  WORKING AT HEIGHT



	What are the hazards:
	Who might be harmed and how?
	Risk Rating
	Precautions already in place
	What further action is necessary
	Residual Risk Rating

	
	
	Probability
	Severity
	Risk
	
	
	Probability
	Severity
	Risk

	Falling from height
	Serious or even fatal injury could occur if an operator falls from height. Others working below also at risk.
	5
	5
	25
	· Sufficient Step-Ups to be available, all in good condition.

· Where required platforms, with guardrail to be used.
	· Include work at height in toolbox talk before beginning work on day one.
	1
	5
	5

	Use of Mobile Elevated Working Platforms (MEWPS)


	Operatives, others working below and members of the public may be seriously injured from falling fall of Persons & fall of Materials.
	5
	5
	25
	· Harnesses will be worn and attached to the MEWP whilst operating MEWPS. All operatives must be trained in the safe use of these platforms. The manufacturer’s/hirers representative will normally do this. All operatives must be trained in the wearing and use of a safety harness and lanyard, this equipment must be inspected/ checked and recorded as fit for use. Also suspension syndrome and rescue must be arranged for by training
	· MEWP to be inspected on daily basis by supervisor and records held in site file
	1
	5
	5

	Use of MEWP - Unintentional Lowering Of Platform

Striking Against Overhead Obstructions, Cables Etc.
	Operatives, others working below and members of the public.
	5
	5
	25
	· Platform capacity will be checked to ensure sufficient height and SWL for the work undertaken, before use. Where hired, proof of servicing will be required Platforms must not be operated outside the safe operating limits set by the manufacturers. Platforms must not be moved until they are clear of loose material. Platforms require regular maintenance, which must be arranged at appropriate intervals.  Managers are responsible for ensuring that only trained and authorised personnel use the platforms
	· MEWP to be inspected & work area on daily basis by supervisor and records held in site
	1
	5
	5

	Sloping Roof Works (>10%)
	Operatives
	2
	5
	10
	· Sloping roofs are not to be walked on by staff /contractors unless access arrangements are included in a safe system of work as agreed via a permit to work.
	· 
	
	
	

	Slippery roofs
	Operatives 
	3
	5
	15
	· Staff/contractors to wear appropriate footwear when accessing roofs and exercise caution where roofs are wet or icy.
	· 
	3
	5
	5

	Access to roof/plant room by unauthorised persons
	Passers-by, Workers, Trespassers
	2
	5
	10
	Only Authorised persons are permitted access, via their ID card. 

Roof (and plant room) access doors are colour coded and signed to indicate restricted access and/or hazards.
	
	1
	5
	5

	Slips and trips
	All operators, and tradesmen nearby, may suffer sprains, bruising or fractures if they trip over objects, such as work debris, or slip on spillages.
	5
	3
	15
	· All operators wear safety boots – ‘no boots, no job’ policy.

· Good housekeeping, e.g. debris put in skip, brush available to use to keep work area clear.

· All trailing cables in work area hung up or otherwise kept out of harm’s way.

· Safe route to job agreed with site manager based on site health and safety plan.
	· Manager to check on-site housekeeping during visits.

· Include in site induction before beginning work on day one.
	1
	3
	3

	Workplace transport
	Operators risk serious or even fatal injuries from moving vehicles on site – particularly when reversing.
	5
	5
	25
	· Safe route to workplace and to welfare facilities, agreed with site manager based on site health and safety plan.
· Ensure traffic plan is effectively communicated to everyone on site in addition to the buildings users.
· Staff know that they must never move vehicles on a site unless authorised by site manager.

· Staff wear high-visibility tabards while on site.
	· Include in site induction before beginning work on day one.
	1
	5
	5

	Manual handling
	Operators risk injury, particularly to the back, from lifting and handling heavy or awkward objects,

e.g. bags of cement and gravel. s
	5
	4
	20
	· Use TILE assessment described below.
· Where possible, mechanical means to be used to transport materials.

· Where the movement requires short distances operatives will use barrows or where this risk is minimal passage of materials between numbers of operatives.

· All materials will be below the recommended guidance for manual handling lifting weight of 25kg.
	· Remind operatives of safe system of work at site induction.
	1
	4
	4

	No or limited edge protection
	Workers, passers by
	2
	5
	10
	Where fully compliant collective edge protection does not exist access will only be permitted by adherence to the following :

· A safe system of work which sets out the precautions to be taken by operatives.

· No person to be within 2 metres of an unprotected roof edge unless they are using fall arrest / restraint apparatus and working in compliance with a permit to work.

· Operatives to give full regard to weather conditions when planning works on unprotected roofs.
	· 
	1
	5
	3

	Falling objects

	Workers, members of the public
	2
	5
	10
	Where tools or equipment are being used adjacent to a roof edge and there is a risk of them falling and injuring those below those items must be attached to a safety lanyard. 
Be particularly mindful of the ‘sail’ effect which large work materials can produce e.g. plywood, glazing.  This sail effect can be extremely hazardous even in light winds blowing material off towers
	For added safety consider using barriers to cordon off the area below to prevent injuries to pedestrians.  
· Good housekeeping throughout the roof work is very important.
	2
	5
	3

	Contact with Hazardous materials (Potential asbestos and lead exposure)
	Operatives
	5
	5
	25
	· COSHH assessment to be carried out by site supervisor to identify any hazardous materials.
· Halt all work immediately and isolate work area. Contact asbestos professional to isolate and/or remove asbestos. 

· Ensure proper natural ventilation of working area

· Additional PPE including gloves and respiratory protective equipment shall be used.
	· Ensure work area is isolated and trained professionals are contacted immediately
	1
	5
	5

	Use of power tools
	Operatives and nearby tradesmen
	3
	5
	15
	· Pre use visual inspection for damage/defects to tools, cables, plugs

· Provision of PPE; Gloves, Hearing protection, defenders/plugs, Dust masks
· Cables to be routed away from aisles and walkways where they could create trip hazards to other persons and/or expose cables to potential damage.

All power tools to be 110 volts
	All power tools to undergo regular PAT testing.
	1
	5
	5

	Welfare
	Good welfare facilities reduce risk of dermatitis, help good hygiene etc.
	3
	4
	12
	· Agreement with site manager that staff may use site welfare facilities – toilets, washing facilities with hot and cold water and mess room/kitchen.
	· Tell staff about facilities at site induction on day one.
	1
	4
	4

	Plant Overturning 
	Operatives, others working below and members of the public.
	5
	5
	25
	· This equipment is subject to a planned maintenance programme. The operating area shall be firm and level. Stabilisers shall be extended before the platform is raised; platforms are not to be left unattended in the raised position.
	· 
	1
	5
	5

	PROBABILITY = Likely (5) - Probable (4) - Possible (3) - Remote (2) - Improbable (1) 

SEVERITY        = Catastrophic (5) - Major (4) - Reportable (3) - Serious (2) - Minor (1)   RISK = PROBABILITY x SEVERITY 

* Residual risk is the level of risk that remains after suitable and sufficient control measures are introduced.


	Persons at Risk
	Probability
	
	Severity
	5
	4
	3
	2
	1
	
	

	
	
	
	
	L
	Pr
	Po
	R
	I
	
	8-25

Not Acceptable

	P – Public
	Likely (L)             5
	
	5
	C
	25
	20
	15
	10
	5
	
	

	E - Employee
	Probable (Pr)      4
	
	4
	Ma
	20
	16
	12
	8
	4
	
	

	C – Contractor
	Possible (Po)      3
	
	3
	R
	15
	12
	9
	6
	3
	
	1-6

Acceptable

	V – Visitor
	Remote (R)         2
	
	2
	S
	10
	8
	6
	4
	2
	
	

	
	Improbable (I)     1
	
	1
	Mi
	5
	4
	3
	2
	1
	
	


	Site Specific Method Statement: Working at Height 

	Method of Work: 
ROOF WORK
Roof materials will be safely lifted to the roof area. Materials lifted under the control of a lifting plan for the lifting operations.
Fall protection to be provided throughout the roofing works, either via permanent edge protection, full access scaffold providing edge protection or for minor repair works, fall prevention will be via harness and lanyard connected to suitable anchor device.
Where existing materials are removed from the roof, they will be discarded into skips positioned at ground level via a debris chute with a hopper. The skip will be fenced off and suitably screened to prevent debris from falling outside the controlled area.
All materials temporarily stored on the roof will be evenly distributed and away from roof edges.
Lightweight materials (e.g. insulation) will be weighed down to prevent it being blown from the roof.
All equipment and services checked to ensure they are sufficiently secured to roof. Redundant aerials, cables etc will be removed as instructed and carefully lowered for disposal.
Check roof materials for gaps, missing or slipped tiles and leaks.
Carefully removed damaged or cracked tiles and lower to ground level via a pulley, chute or carried.
The roof tile underfelt is to be reinforced bituminous felt, replace as necessary to ensure full coverage.
Assess, treat and replace battens as necessary due to damage, rot or infestation. Battens to be fixed with staggered joints and square butt joint.
Nails for battens shall be sized to give a secure fixing without splitting the batten.
Roof tiling to be laid in even courses to suit existing gauging and laps and be secured with the appropriate patent clips and or nails. Tiles shall be head nailed with two nails in every tile.
Eaves shall be formed with a double course of tiles.
Do not place materials to be cut directly onto scaffold boards.
Where roof tiles cut by powered saw, ensure that the equipment is in good order. Only to be used by experienced and trained operatives.
Additional PPE to be worn during cutting operations including wear eye protection, ear protection and a respiratory protection.
EXTERNAL WORK
External work prohibited during extreme weather such as rain, strong winds or snow. External work at height also prohibited in icy conditions.
Operatives to be warned of the dangers of skin damage prior to external work. Operatives must wear appropriate clothing to protect skin and must apply sufficient sun protection when exposed to UV rays.
Work area to be segregated from any pedestrians or traffic and signs erected to prevent members of the public or vehicles coming into contact with operatives or access equipment.
HOUSEKEEPING
All good practice guidelines regarding housekeeping in the workplace will be observed. All spillages will be immediately cleaned up so as to prevent any slip hazards.
All work equipment, chemicals and substances will be properly secured when they are not in use, so as to prevent any unauthorised usage or accidental contact. During the works, the area will, so far as is reasonably practicable, be kept clean and tidy with clear walkways as appropriate.
LIFTING OPERATIONS
Crane lifting plan/lifting plan to be completed for all lifting operations involved with the task. Lifting equipment will be of sufficient capacity, will have a current test and thorough examination certificates and will be inspected weekly. All lifting gear to be clearly identifiable and colour coded for the currency of examinations. All lifting gear is subject to thorough examinations which are to be carried out by a competent person and recorded at least at six monthly intervals. Damaged equipment is to be taken out of use immediately.
Equipment is to be of the correct length(s) and have sufficient safe working load capacity for the task. All persons involved in any lifting operations to be competent for the task they are to carry out. Communication between the crane operative and banks man is to be by two-way radios or hand signals if there is a good line of vision. Access to the area below lifting operations prohibited and to be prevented at all times, with suitable barriers and signage.
Heavy loads are to be lifted into position by mechanical aids to minimise manual handling. Where manual handling is required this will be supported by lifting gear and sufficient personnel must be allocated to the work, from a safe working platform.
MANUAL HANDLING
All manual handling will be minimised through the provision of mechanical aids where practicable.
Where possible materials will be supplied in loads under 25kg. Operatives are not expected to handle loads any items weighing more than 25 kg on the site without assistance.
If items above 25kg are to be lifted, or unusual, unstable or hazardous items, the supervisor/site manager will determine a safe method of handling through completing a risk assessment and specifically instruct nominated individuals.
Any items or loads above 25kg to be handled through mechanical aids or team lifting. Deliveries and materials handling will be planned to minimise the extent of manual handling of materials. Routes by which materials have to be carried by hand will be checked for and kept free of, obstructions. Appropriate PPE will be worn to make sure that materials can be handled safely, e.g. gloves and safety footwear.
Two or more operatives will carry larger or heavier items.
LEAD
Lead working will always be carried out outside with natural ventilation. Additional PPE including gloves and respiratory protective equipment shall be used. The PPE will not be taken home and will be disposed of when used.
Food and drink must not be consumed until operatives have thoroughly washed their hands after working with lead.
All employees that are exposed to lead will be subject to health surveillance.
FIRE PREVENTION
All current legislation and codes of practice regarding fire prevention will be complied with. Where possible any flammable substances will be substituted for alternative non-flammable substances.
All hot works will be controlled through the use of a permit to work system.
Prior to the commencement of any works that may involve the use of a naked flame, all combustible material / pressurised containers will be removed from the immediate vicinity. Prior to the commencement of any works that could create a fire, suitable portable firefighting equipment will be positioned accordingly. During any work which involves the use of a flammable article or substance, all appropriate measures will be taken so as to keep sources of ignition (naked flames, cigarettes etc) away from said flammable articles or substances. Skips and storage of flammable materials will be positioned away from any potential sources of ignition and protected from any foreseeable risk of arson.
Upon completion of any works which may have given rise to the risk of fire/explosion, the area will be checked and left in a clean condition. A 1-hour fire check will be in place for all hot works.
WORK EQUIPMENT
All current legislation and codes of practice regarding work equipment usage will be complied with.
Only those persons who have received suitable and sufficient instruction and training will be permitted to use work equipment.
All work equipment to operate on 110v.
Any mains powered 240v work equipment will operate, via a transformer or other power- reducing device, at a reduced voltage of no more than 110v.
Prior to using any item of work equipment, it will be inspected to ensure that it is in good condition and unlikely to cause injury or harm to any person as a result of its correct usage. Equipment guards to be correctly fitted before use.
All personnel are advised to check tools before each use and to take unsafe equipment out of service immediately, for repair or replacement.
Periodic testing and maintenance of all equipment carried out in accordance with regulations and manufacturer’s instructions.
When not required for immediate use, all items of work equipment will be securely stored so as to prevent any unauthorised use or accidental contact with any sharp or rotating blades.
WORK AT HEIGHT
For potential falls through unfinished roofs where there are openings then these should be adequately protected by using a solid platform to eliminate the fall potential or by using a soft landing system and fall restraint system to minimise injury.
All current legislation and codes of practice regarding working at height will be complied with. Suitable access equipment will be selected to provide a safe working platform (taking into account the task, the duration of the platform use and the location in which the platform is to be used) shall be employed whilst undertaking any work at height and will be subject to inspection before and during its use.
Suitable access shall be provided to the working platform and will be subject to inspection before and during its use.
Suitable barrier edge protection shall be employed where necessary.
Suitable warning signage and barriers (as appropriate) shall be positioned around the work platform base and danger area, so as to prevent unauthorised access.
Only those persons who have received suitable instruction shall be permitted to undertake work at height.
WASTE DISPOSAL
All current legislation regarding the prevention of environmental contamination (including waste disposal) will be complied with. Any contaminated or hazardous waste created as a result of works carried out will be properly contained and disposed of by a specialist company. Waste must be transferred using a waste transfer note.
CLEANING
After completion of the work, the area shall be left in a clean, tidy condition and all associated waste shall be removed and properly disposed of.


	Control Measures to Reduce Risks: Risk Control Systems (RCS) and Workplace Precautions (WP)

Risk Control Systems in operation: Daily / Weekly inspections, Audits, Reviews, Safety Checks, Recording and Monitoring, Site Safety Tours. Workplace Precautions in operation: Safety Signs, Barriers, Fixed Fencing, Guards, Protective Equipment, Personal Protective Clothing, Overall Prevention Policies, Training, Toolbox Talks, Site Inductions, Risk Assessments and Method Statements. 

· Use work equipment or other measures to prevent falls where we cannot avoid working at height.

· Where we cannot eliminate the risk of a fall use work equipment or other measures to minimise the distance and consequences of a fall should a fall occur.

Other Precautions: All Electrical Tools used will be PAT tested, inspected and recorded. All electrical items on site will be 110v or below. Any above this must be fitted with an RCD device. Noise assessments will be carried out were applicable. The tools selected for use will not exceed the Meter per second calculation with personal exposure above 8hrs. Manual handling assessments to be completed where practical all loads above 25kgs will be carried by 2 operatives or mechanically transported.

	Tools/Equipment/ Resources Required:
1. screwdriver, 
2. Drill,
3. Circular saw. 
4. All to be battery operated.
Labour
Site/lift supervisor, labourers
Labour resources may fluctuate during the project. Confirmation of resources will be determined by work load and programme.
	PPE Requirements:
· Protective Clothing - trousers and minimum of tee-shirts to be worn
· Hard Hats on site when using lift (Mandatory)  
· Knee Pads 
· Hand/Arm Protection – Gloves (Mandatory)  

· Eye protection as per site rules (Mandatory) – Med/high impact goggles 
· Ear protection where levels exceed 85dba above 90dba (Mandatory)

· Safety Boots with steel mid sole at all times (Mandatory)

· Hi Visibility Clothing as per site rules (Mandatory) – Must not be cut down 

	Access to the Place of Work
Prior to commencement of work the site manager, supervisors and operatives and all other visitors on behalf of Hughie Construction Limited will attend a site induction. 
1. Access to site for operatives will be controlled by entry and exit procedures. 

2. All Hughie Construction Limited site operatives and visitors and representatives will sign in and out of site daily at the site office and use access control system
3. In accordance with Construction (Design and Management) Regulations 2015, The Principal Contractor will ensure a traffic management plan has been developed and implemented and that is clearly identified and transport/plant and pedestrians are segregated by means of fixed barriers or other suitable means.

4. Main access to workface will be via main, most suitable entrance.  If for any reason this is not possible, Principal Contractor will arrange access via an alternative route through designated walkways which will require a review of this method statement.
5. PC will supply suitable contractor site compound facilities.

6. Delivery vehicles will be guided to the lay down area within the compound with the aid of the vehicle marshal (banksman) following traffic route.  All reversing of vehicles will be directed by a competent banksman and to be kept to a minimum
7. Delivery times will be sympathetic to traffic movements. 
8. Deliveries should be prior booked with the transport co-ordinator.


	Plant and Equipment to be Used Mechanical and Electrical
MEWP (if required) 
When using a MEWP make sure that:

1. Those using this type of equipment are trained and competent to operate it.

2. They know the emergency and evacuation procedures so that they know what to do, for example, if the power to the platform fails, or fire breaks out in the building

3. being worked on.

4. The work platform is provided with guard rails and toe boards or other suitable

5. barriers;

6. It is used on firm and level ground. The ground may have to be prepared in

7. advance.

8. Its tyres are properly inflated;

9. Any outriggers are extended and chocked as necessary before raising the platform. Everyone knows what to do if the machine fails with the platform in the raised position.

10. Where MEWP's have meshed platform floors, the mesh is fine enough to prevent materials, especially nails and bolts, from slipping through.

11. Work platforms are clean and tidy. Do not allow mud to build up on platforms

12. Operatives to ensure they wear harnesses when in cherry pickers and that they clip lanyard to tested anchor point.

	Materials Handling and Storage

Distribution and Handling of Materials

1. Storage of materials will be at the workface. Storage area at workface is minimal.
2. All plant will be tested and inspected and supplied with current certification. Copies will be forwarded to PC.
3. Packaging will be stored on site in a safe manner away from the work faces and will be removed when emptied or reused when new deliveries arrive for storage and ease of transfer.

4. A look ahead programme will be used to estimate quantities of materials required.
General Manual Handling TILE

· Task 

· Individual 

· Load 

· Environment 

Does the task require:

· Twisting of the trunk?

· Stooping or poor posture?

· Reaching upwards?

· Holding or manoeuvring loads away from the trunk of the body?

· Excessive carrying of loads?

· Excessive lifting or lowering?

· Excessive pushing or pulling?

· A process forcing a rate of work?

· Prolonged physical effort?

· Insufficient rest and recovery?

If you answer yes to any of the above questions, then the risk of manual handling injury is increased because of the task.

Individual
The second factor to consider is the individual. This is the person who will be doing the manual handling. Their strength and capabilities can have an impact, but so can knowledge of the load and task, along with training and experience.

· Does the manual handling require a certain level of strength?

· Does the activity require a person of a certain height?

· Does the individual have a health problem?

· Is the individual pregnant?

· Have they been trained in safe manual handling and lifting technique?

· Do they know how to handle the load properly?

· Does this activity require any special information or training?

1. 

	Power Sources and Isolations required include details of any Permit to Works (Hot work, Electric Isolations etc.
· N/A

	Training Requirements
All personnel will be trained and fully competent within their scope of works as defined as those with the knowledge, experience and training to carry out the task in a safe manner.  All training will be carried out to HSE/CITB/ or equivalent approved accreditation.
1. CSCS training and accreditation
2. All operatives are to receive information and instruction on the content of this method statement and the attached risk assessments.

3. All operatives are to receive a site safety induction prior to the commencement of works.

4. All operatives using power tools are to have received suitable and sufficient training in the use of the equipment. 

5. Only those considered competent to use such equipment shall be permitted to operate such tools.

6. All operatives are to receive training on safe manual handling techniques and asbestos awareness.

7. All operatives are also to receive training in safe working practices for work at height including the safe use of safety harnesses.
8. All operatives to be fully trained in using MEWPs. 
9. All work is to be carried out by competent experienced window fitters in accordance with current building regulations requirements. A record of all training shall be maintained and will be available on request.


	Hazardous Substances
1. Reference should be made to the COSHH Assessment manual based on site with the Hughie Construction Limited site manager for full details of safety requirements.

	Supervision and Coordination of Activities

1. Hughie Construction Limited Site manager will control all site activities on a daily basis and his responsibility is to control the working area and interface Hughie Construction Limited activities with other trades and contractors who may be affected by our scope of works

2. Site emergency procedures must be strictly adhered with and all site rules will apply.

3. The Site manager will have overall responsibility for the safe coordination of Hughie Construction Limited. 

4. He will attend safety coordination meetings held and will liaise with the Principal Contractor and all other contractors to ensure all work can be carried out in a safe manner. 

5. He will highlight any unsafe conditions or actions and will inform site management team.


	Environmental Considerations

Site environmental considerations issued by the Principal contractor must be adhered to at all times as this is a sensitive area the site rules and conditions must be maintained at all times.

1. Under no circumstances must any waste materials, fuels or any other contaminate be allowed to enter the drainage system. Clean out of containers will only be permitted in accordance with procedures for controlling spillage and disposal waste. 

2. Containers will be cleaned out at the end of each shift by the competent operator and disposed of into the waste skips provided. All waste will be segregated prior to placement into skips.

3. Hughie Construction Limited will supply spill kits for use by our operatives.

4. All insulation and package materials must be kept from entering drainage systems.

5. These include for general waste, timber, waste plastics and cardboard etc. and special waste. 

6. Noise will be kept to a minimum whilst on site.

7. Foul and abuse language will not be tolerated and operatives found using such language or gestures will be removed from site immediately.

	Fire and Emergency Procedures
1. The fire and emergency plan and procedures given at the site induction will be strictly adhered to during the project and all site operatives will adhere to the information given.

2. Under no circumstances must any appliance or alarm for the use in the event of an emergency be tampered with and any abuse of such equipment will result in the offender being removed from site permanently.

3. When any alarm is sounded the operatives must observe the evacuation criteria and will down tools and make their way to the nearest assembly point for the site head count and will not return to the workface until the all clear has been given by the site management emergency coordinator.

	Protection of the Public
Hughie Construction Limited traffic must be kept to a minimum and local traffic around the perimeter of the site must be treated with care. Road safety is paramount. 

Fencing provided by the Principal Contract must not be removed unless specific authority has been given and must be replaced immediately after completion of the task required.

	Waste Disposal Arrangements

1. Any debris will be collected (at daily intervals as a minimum) and will not be allowed to accumulate and disposed in accordance with Health Safety and Environment Plan procedures. 

2. Skips are to be provided and waste will be segregated and disposed into the relative skip for that waste. Following each working shift, the debris will be removed and deposited into the skips provided during the working day.

3. Skips will be provided and an appointed licensed waste carrier will remove all accumulated waste to an authorised waste disposal agency as per contract agreement. Transfer notes will be retained on site.


	Review of Method Statement

The Hughie Construction Limited site manager responsible for the works will ensure that the work area has been inspected and is free from risk of injury or that suitable and sufficient measures have been taken to comply with current health and safety legislation prior to any work being undertaken.

All operatives will attend induction training and receive the method statement explanation and issued with task specific instruction/toolbox talks. 
Method statements and all the above-mentioned assessments will be closely monitored for compliance and where a safer alternative to the system of work can be improved, the method statement will be updated accordingly and the agreed system adopted.  
Hughie Construction Limited site manager will ensure all operatives involved within the package works understand the method statement and risk assessment.

Method Statements and risk assessments to be updated to reflect any changes in working practices or methods. No works will proceed until approval has been confirmed.

Any amendments required to be incorporated & subsequently approved prior to work commencing. Approval will be required in writing.

The company will encourage any new initiatives to a safer system of work by consultation with the work force, Supervisors and Managers for continuous improvement.

	Communication of Risk Assessment and Method Statement

1. All operatives will be instructed of the risk assessment and method statement for their scope of works as part of the Tool Box Talk procedures prior to commencing work.

2. They must ensure they fully understand the work involved, the hazards and the level of risk they may be exposed

3. Following instruction, they each must sign the register attached 

4. Each operative must work to the method statement, any deviation must be authorised by the Hughie Construction Limited site manager and in agreement from the Principal Contractor.

5. Any operative not working to the specific method statement will be subject to disciplinary action.


Approved by – ( Printed Name & Signature ):

Richard Kirk (Managing Director)   
[image: image2.jpg]



Review date: 23/08/2025
	Emergency    Contacts
	Name 
	Contact Number

	Director
	Richard Kirk
	07496 098997

	Safety and Environment Advisor
	Pearson Holland Management Services
	01924 211211

	Off Site Emergency Number
	Head Office
	01226 212055

	Out of Hours/24 hr Emergency Number
	Head Office
	01226 212055
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