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1.0 Introduction

The purpose of the Construction Method Statement is to outline our approach to managing the construction works for the temporary school at Trinity St Edwards Academy, Eastgate, Barnsley, S70 2EX. This document includes specific comments on the site establishment, logistics, and the process of managing the overall environment surrounding the property. It will also ensure that the construction works cause the minimum disruption to the adjacent residents with a safe working and living environment maintained. The Plan will constantly be reviewed and any changes or improvements will be added and agreed with the Client and the Plan revised and re-issued. These proposals are to enable third parties to understand the nature of the works and the various construction activities associated with the development. This Construction Method Statement is subject to third party approvals and therefore amendments are likely. Formal approvals and activity methodology approaches will be addressed in detailed submissions to the design team and the Client. The information provided in this document is an overview of the key project activities at Trinity St Edwards Academy’s temporary site. Generic statements herein are to be further developed into plans, procedures, and detailed method statements as the project develops. This Plan is to inform interested parties. It will be used as the background for the detailed construction method and risk assessments, and will be included in all specialist trade contractor portions of the works
2.0 Description of Project
The project outline is to provide temporary classroom accommodation for circa 180 pupils at the existing temporary Trinity Academy St Edwards site. The accommodation will consist of general teaching classrooms, a Design and Technology classroom, staffroom and welfare facilities. The facilities are temporary and only required for 57 weeks.
The area identified for the temporary accommodation is the current school yard and a former Council maintained car park which borders the existing school site on the eastern boundary. The accommodation will be provided in 3 single storey buildings. There is an existing Northern Power Grid sub-station on the development site for which 24 hour access must be maintained and underground services with easements which must be avoided. An additional recreation area will be created on the school’s current car park to the north of the main school building.
Work on site is proposed to start in mid to late June subject to contracts and approvals and will end in late August. At this time the buildings and the site will be handed over to the Academy to prepare the classrooms ready for the start of the 2023-2024 academic year.
3.0 Outlined Method of Works
Generally
The proposed site plan relating to this proposed outline method of works is detailed upon drawings: Site Layout as NGTP002 Revision B included in Appendix 01 of this Construction Method Statement (CMS).

The proposed preliminary programme for the works setting out the timescales envisaged for the works is included under Appendix 02 of this Construction Method Statement (CMS). 

A separate Construction Traffic Management Plan (CTMP) has been provided in a separate document
Revisions To The Construction Method Statement
Any amendments to the CMS will be created as a new revision and circulated to all relevant parties.

Internal Works
Most of the internal works will be completed prior to delivery to site, however there will be a few elements of internal fit out that are required to be completed on site, all potential works are outline in the programme which is attached as appendix 2
4.0 Construction Method Statement
The following sections outline the key elements for consideration. This document demonstrates our commitment to manage, control, and where possible mitigate our impact on the local community and infrastructure.
Many of the issues identified will be further developed and dealt with in our more detailed site-based method statements. Method statements will be prepared and agreed for all major site operations in advance of the relevant works commencing. 
Project Specific Health and Safety
	Identified H&S Risk
	Suggested Control Measure

	Hours Of Working
	Normal Construction Site Hours
8am to 6pm Monday to Friday

8am to 4pm Saturday and Sunday

No Working on Public Holidays

	Noise And Vibration
	Work in accordance with the recommendations of BS 5228-1, Control of Noise at Work Regulations 2005 and the Noise Service

	Existing Service
	All existing services will be serviced prior to commencement of any works on site

	Deliveries/Storage/Removal of Materials
	Please refer to the Construction Traffic Management Plan

	Dust
	All dust levels are to be kept to a minimum and where possible controlled at source by the use of dust suppression systems. Site operatives are to wear suitable PPE/RPE where the levels of dust cannot be controlled ensuring exposure is well within legal limits.

	UV Protection
	UV protection from the sun is provided indirectly by the site rules requiring safety helmets and appropriate clothing with no shorts or bare tops. If necessary additional guidance will be provided in accordance with the HSE approved guidance

	Control of Lifting Operations
	Specific lifting operations will be controlled through risk assessments and method statements.

	Work in Excavations and Poor Ground Conditions
	Our health and safety procedures for work in excavations and poor ground conditions will be controlled through risk assessments and method statements appropriate to the specific situation and will be in accordance with the HSE approved guidance


H&S Objectives/Standards for the Project

H&S Objectives / Standards

Portakabin Limited aims to achieve the following objectives/standards while carrying out the construction work for this project. 

(Prevent accidents and ill health to our staff, client, (sub)-contractors, third parties and members of the public.

(Achieve all works are carried out in accordance with all relevant legislation and Codes of Practice.

(Provide a place of work that is safe and without risk to health, safety and welfare to all those involved in the project and third parties.

(Consult and communicate to all those involved in the project and listen to given feedback.

(Subscribe to and maintain the standards set out under the Considerate Contractors Scheme.  

Project Specific Objectives / Standards

(No RIDDOR reportable accidents.

(Keep possible disturbance to local residents, businesses and general public to absolute minimum.

Site Security
(Visitors will be requested to identify themselves, and they will not be allowed on site until the site manager greeted them and induction has been completed.

(All other entrances and exits to the site will remain secured at all times.

(Security and staff will make regular inspections of the site boundary to ensure no suspect packages have been left.

(The Site Manager is responsible for ensuring the site is secure at the end of each working day, including the removal or locking down of any access ladders/ stairs to scaffolding and the gantry areas.

Training for People on Site
Induction

Prior to any person commencing work on site they will receive Health and Safety Induction Training. Portakabin Limited will conduct training for all employees under their control plus sub-contract management/supervision who are thereafter required to induct their workforce.
Portakabin Limited will maintain a record on site of all Induction Training.
Risk Management

All persons associated with site activities which create significant risk of injury will be specifically briefed in the hazards and control measures applicable to the safe system of work. A record will be maintained of the briefing/training.
Specific Training

All persons employed as plant operators, scaffolders, etc. will be trained to an appropriate training standard, either a CITB Certificate of Training Achievement or equivalent scheme.
Tool Box Talks

Tool Box Talks will be given to instruct and train employees and sub-contractors on specific site tasks as and when necessary. These Tool Box Talks will be recorded and a record maintained on site.

Welfare Facilities
Welfare arrangements for this project are as follows:

(Mess room

(Boiling water

(Drying Room

(Toilets

(First Aid

First Aid
A suitably equipped First Aid Box, with eye washing solutions, will be available on site at all times together with a trained First Aid provider. If and when a contractor is required to work on site when Portakabin Limited First Aider is not available, enquiries will be made with those contractors to ensure the availability of a First Aider or an Appointed Person (EFAW). First aid facilities will be assessed and provided as per the Health and Safety (First Aid) Regulations 1981 and a suitable First Aider to remain available throughout the project. 

If for any reason the appointed First Aider is not available on site, the Site Manager will make enquiries with the other contractors on site to ascertain if they have any qualified First Aiders.
Fire and Emergency Procedures
Portakabin Limited arrangements for dealing with emergency situations are detailed as follows:

Site notice board displayed at appropriate locations will be provided with an Emergency Contacts notice which will provide details of:

(The person responsible for emergency contingencies.

(The procedure for calling Emergency Services.

(The telephone number of the local Hospital, Doctor, Police Station, Gas Board and Electricity Board.

(The name and location of First Aiders.  

The Site Manager responsible for Emergency Arrangements and Muster Point arrangements will bring this to the attention of all persons at Induction Training.

The company has developed a Site Fire Plan to identify the proposed Fire Escape Routes and how to raise the alarm. Fire Extinguishers will also be provided on site.

Accident Reporting 
Portakabin Limited procedures for investigation and reporting of accidents are detailed in the ‘Accident and Incident Reporting and Investigation Procedure’. 

All accidents will be investigated and action taken to prevent a recurrence. This includes accidents or incidents involving injury, ill-health and property damage. The depth of the investigation and nature of the report will depend upon the severity and complexity of the accident.

Accident investigation and reporting will be carried out by Site Management: however, Portakabin Health and Safety Business partners will assist if required and will always investigate and report of serious accidents.

Through Induction, Pre-Start Meetings and by issue of Health and Safety Conditions for Sub-contractors, all persons on site are informed of the procedures for accident reporting.

Portakabin Limited will provide an Accident Book (B1 510) within the site office and within which all accidents must be recorded.  

Sub-contractors are responsible for investigating and reporting accidents under their control. They will submit Portakabin Limited a copy of all RIDDOR Reportable Accidents.

Sub-contractors will notify Portakabin Limited immediately of any major injury, dangerous occurrence or accident to a third party and they will in conjunction inform the Health and Safety Executive.

Risk Assessments (RA)

For the usual activities involved in the construction projects the company has carried out Risk Assessments for Site Based Activities which are included in the Site File. For the specific activities in the proposed works carrying significant health and safety risks, which are not covered in the company Risk Assessments for Site Based Activities, the company will develop specific Risk Assessments and Method Statements as listed in the section below. All sub-contractors are required, prior to commencing work on site, to provide Risk Assessments for their activities on site.  Their Risk Assessments are included in the file available on site. These risk assessments will be checked by the Portakabin Project Manager for compliance with Portakabin Limited procedures. 

Method Statements (MS)

For the usual activities involved in the construction projects the company has carried out Method Statements for Site Based Activities which are included in the Site File. For the specific activities in the proposed works carrying significant health and safety risks, which are not covered in the company Method Statement for Site Based Activities, the company will develop specific Risk Assessments and Method Statements as listed in the section below. All sub-contractors are required, prior to commencing work on site, to provide Method Statements for their activities on site. Their Risk Assessments are included in the File available on site. These method statements will be checked by the Project Manager for compliance with Portakabin Limited procedures. 

Site Specific RA and MS
The specific Risk Assessments (RAs) and Method Statements (MS) are proposed to be developed as the project progresses.  The currently envisaged list of site specific Risk Assessments (RAs) and Method Statements (MS) is provided in Appendix 1. Please note that this is in addition to company site based Risk Assessments and Method Statements.
5.0 Interface between on-site and off-site vehicle movements

Large deliveries which are unable to turn on site will be guided on and off site by a trained Traffic Marshall.

The highway will be monitored and if excess soil/mud has been transferred from site arrangements will be made to clean the highway. Dust suppression measures will be taken for tasks which may cause dust to be blown onto the highway.

6.0 Interface with Pedestrians

The gates to the vehicle and pedestrian entrance will be closed when not in use to prevent members of the public entering the site.  All gates will have site signage to designate pedestrian routes, a site pedestrian and traffic management plan will be written to keep segregation on site.
7.0 Delivery of Portakabin Building Modules

The delivery of the Portakabin Building Modules will require large vehicles which turn directly into site. Vehicles will be turned on site using site banksman and will be driven off site with the assistance of a Traffic Marshalls/banksmen. 
8.0 Noise, Vibration and Dust

Noise and Vibration will be kept to a minimum to protect workers, public and local residents. Vehicles not in use will be switched off and not left idling unnecessarily; site supervisor will regularly monitor noise and vibration on site. These works do not require any piling but will have elements of breaking during the demolition stage of the site clearance.

Dust levels will be kept to a minimum; any activities which cause dust will either use vacuum bags or be dampened down.

9.0
Monitoring and Management of Traffic Management Plan

The Site Manager will be responsible for monitoring the Traffic Management Plan and ensure that it is adhered to and make changes if improvements can be made. The site manager will review the plan on a weekly basis and update as required. As part of the weekly review the site manager will monitor vehicle numbers and investigate whether it is possible to reduce these and ensure that vehicle sharing and public transport are utilised whenever practical. The site managers name and contact telephone number will be displayed at the site entrance to allow local residents/members of public to contact them if they have any issues/concerns.
10.0    Arboricultural Activity

Any works on trees will be discussed and agreed with the project arboriculturalist and ecologist before any tree works are undertaken. Works undertaken on trees will be carried out qualified tree surgeons in accordance with British Standard 5837:2012 Trees in relation to design, demolition and construction – Recommendations. 

This scheme requires the removal of 7nr semi mature mountain ash trees situated on the boundary between the leased car park and the school site. The 7 trees will be replaced at the end of the temporary development with trees of a similar standard (age, size, and species) as stated in the Preliminary Environmental Appraisal. 
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