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Site Specific Risk Assessment & Method Statement
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PARKSIDE SPORTS & COMMUNITY CENTRE, HOYLAND



Project Title: 



CONSTRUCTION OF NEW SPORTS & COMMUNITY FACILITY

Issue Number:



01

Compiled by:



Richard Kirk 

Company Position:


Managing Director 

Date Compiled: 


21/08/2024

Date Issued: 



21/08/2024

Project Details



Description of work to be undertaken: 

The scope of works to be carried out by Hughie Construction Limited comprises of the Installation of Fencing    Works   
Please read this document carefully and implement the requirements of this method statement.

Project Technical Details 

Name of Contractor(s):    


Hughie Construction Limited 

Address Details:



Concession 7A New York Stadium 

                                                                              New York Way    

                                                                              Rotherham 

                                                                              S60 1FJ 

Telephone No:




07901 235886 

Manager Responsible on Site: 

RICHARD KIRK


Client:





BARNSLEY METROPOLITAN BOROUGH COUNCIL




 

Principal/Main Contractor 


Hughie Construction Limited 

Estimated Duration of Work (Weeks):

48 WEEKS
Commencing:




TBC
Completion: 




TBC


	Site Specific Risk Assessment: Installation of Fencing  Works   

	Risk Assessment Ref.
	014

	Contract Location: 
PARKSIDE SPORTS & COMMUNITY CENTRE, HOYLAND

	Issue date:

21/08/2024

	General Activities / Scope of Work: 



	What are the hazards:
	Who might be harmed and how?
	Risk Rating
	Precautions already in place
	What further action is necessary
	Residual Risk Rating

	
	
	Probability
	Severity
	Risk
	
	
	Probability
	Severity
	Risk

	Falling from height
	Serious or even fatal injury could occur if an operator falls from height. Others working below also at risk.
	5
	5
	25
	· Sufficient Step-Ups to be available, all in good condition.

· Where required platforms, with guardrail to be used.
	· Include work at height in toolbox talk before beginning work on day one.
	1
	5
	5

	Contact with Underground Services
	Workers
	5
	5
	25
	· Conduct a thorough survey to locate services before digging. Use safe digging practices.
	· Liaise with utility companies for accurate service maps. Provide workers with service location training.
	1
	5
	5

	Falls from Height
	Workers
	5
	5
	25
	· Use guardrails, safety harnesses, and ensure proper scaffolding.
	· Regularly inspect and maintain fall protection equipment. Provide training on working at heights.
	1
	5
	5

	Slips and trips
	All operators, and tradesmen nearby, may suffer sprains, bruising or fractures if they trip over objects, such as work debris, or slip on spillages.
	5
	3
	15
	· All operators wear safety boots – ‘no boots, no job’ policy.

· Good housekeeping, e.g. debris put in skip, brush available to use to keep work area clear.

· All trailing cables in work area hung up or otherwise kept out of harm’s way.

· Safe route to job agreed with site manager based on site health and safety plan.
	· Manager to check on-site housekeeping during visits.

· Include in site induction before beginning work on day one.
	1
	3
	3

	Use of power tools
	Operatives and nearby tradesmen
	3
	5
	15
	· Pre use visual inspection for damage/defects to tools, cables, plugs

· Provision of PPE; Gloves, Hearing protection, defenders/plugs, Dust masks
· Cables to be routed away from aisles and walkways where they could create trip hazards to other persons and/or expose cables to potential damage.

· All power tools to be 110 volts
	· All power tools to undergo regular PAT testing.
	1
	5
	5

	Vibration 
	Operatives
	5
	3
	15
	· Train operator to recognize VWF and WBV. If fingers tingle after prolonged use take break. Keep hands warm. Use gloves. Avoid smoking. Refer to HAVS risk assessment.
	· Ensure breaks are taken when using equipment and PPE is worn correctly. 
	1
	5
	5

	Workplace transport
	Operators risk serious or even fatal injuries from moving vehicles on site – particularly when reversing.
	5
	5
	25
	· Safe route to workplace and to welfare facilities, agreed with site manager based on site health and safety plan.

· Staff know that they must never move vehicles on a site unless authorised by site manager.

· Staff wear high-visibility tabards while on site.
	· Include in site induction before beginning work on day one.
	1
	5
	5

	Manual handling
	Operators risk injury, particularly to the back, from lifting and handling heavy or awkward objects,

e.g. bags of cement and gravel. s
	5
	4
	20
	· Use TILE assessment described below.
· Where possible, mechanical means to be used to transport materials.

· Where the movement requires short distances operatives will use barrows or where this risk is minimal passage of materials between numbers of operatives.

· All materials will be below the recommended guidance for manual handling lifting weight of 25kg.
	· Remind operatives of safe system of work at site induction.
· Use mechanical aids and ensure proper lifting techniques.
· Provide manual handling training and regular reviews of lifting procedures.
	1
	4
	4

	Contact with Hazardous materials (Potential asbestos exposure)
	Operatives
	5
	5
	25
	· COSHH assessment to be carried out by site supervisor to identify any hazardous materials.
· Halt all work immediately and isolate work area. Contact asbestos professional to isolate and/or remove asbestos. 
	· Ensure work area is isolated and trained professionals are contacted immediately
	1
	5
	5

	Noise Exposure
	Workers
	5
	5
	20
	· Use hearing protection and limit exposure time.
	· Conduct regular noise level monitoring and provide training on noise hazards.
	1
	5
	5

	Welfare
	Operatives, visitors 
	3
	4
	12
	· Agreement with site manager that staff may use site welfare facilities – toilets, washing facilities with hot and cold water and mess room/kitchen.
· Good welfare facilities reduce risk of dermatitis, help good hygiene etc.
	· Tell staff about facilities at site induction on day one.
	1
	4
	4

	Weather Conditions
	Workers, Visitors
	3
	4
	15
	· Monitor weather forecasts and provide appropriate PPE for weather conditions.
	· Develop contingency plans for extreme weather. Provide training on working in various weather conditions.
	1
	5
	5

	PROBABILITY = Likely (5) - Probable (4) - Possible (3) - Remote (2) - Improbable (1) 

SEVERITY        = Catastrophic (5) - Major (4) - Reportable (3) - Serious (2) - Minor (1)   RISK = PROBABILITY x SEVERITY 

* Residual risk is the level of risk that remains after suitable and sufficient control measures are introduced.


	Persons at Risk
	Probability
	
	Severity
	5
	4
	3
	2
	1
	
	

	
	
	
	
	L
	Pr
	Po
	R
	I
	
	8-25

Not Acceptable

	P – Public
	Likely (L)             5
	
	5
	C
	25
	20
	15
	10
	5
	
	

	E - Employee
	Probable (Pr)      4
	
	4
	Ma
	20
	16
	12
	8
	4
	
	

	C – Contractor
	Possible (Po)      3
	
	3
	R
	15
	12
	9
	6
	3
	
	1-6

Acceptable

	V – Visitor
	Remote (R)         2
	
	2
	S
	10
	8
	6
	4
	2
	
	

	
	Improbable (I)     1
	
	1
	Mi
	5
	4
	3
	2
	1
	
	


	Site Specific Method Statement: Installation of Fencing    Works 

	Method of Work: 
All personnel entering the site shall have received site safety induction and have attended a job toolbox talk.

 ( The Fencing Site Engineer will issue a Permit to Dig and advise those carrying out the works of general health and safety issues and the risks associated with services in the area of excavation. 

Construction Sequence 
( Fence lines will be set out by a Setting Out Engineer or Surveyor. Pegs (marked PFL) will be placed at all changes in direction of the fence line and at appropriate centres for arcs in the fence line. The locations of gates will also be set out. 

( Timber post and rail fence shall be erected by a tractor/excavator mounted hydraulic post driver where ground conditions allow. All machines shall work from within the CPO line only. This post driver shall have a special cap fitted to suit and protect the top of the post. Temporary posts shall be set up with a line wire at bottom rail level to achieve horizontal and vertical alignment.

 ( The locations of the posts shall be determined by laying out rails on the ground along the proposed fence line. Posts shall be driven or fixed at the ends of the rails.
To allow for curves in both the horizontal and vertical alignment the rails shall be overlapped by approximately 50mm every fourth rail. This will avoid a situation where rails will not meet in the centre of the posts. 

( After erection of permanent posts the rails will be fixed. Where rails have to be cut they shall be treated with two coats of preservative. Timber rails shall be fixed to posts by nailing/nail gun. Where end splitting of the rails occurs the affected rail sections shall be replaced and pre-drilling of rails shall be used. 

( If after using the hydraulic post driver the post refuses to enter the ground to the required depth then the method of erection is to excavate and backfill the posthole. The posts used for the hydraulic post driver would also be used for the „excavate and backfill‟ method.

 ( Posts falling in rock shall have holes excavated to a depth of at least 700mm and the post hole backfilled with concrete after the post has been positioned.

 ( Chainlink mesh will be fixed to the rails during fencing operation or by a separate crew following behind. 

( For Mammal Proof fencing a 300mm wide by 200mm deep trench will be excavated along the line of the fence line on the opposite side of the fence posts LMA area. This will happen after the posts and rails are installed. The fence mesh will be placed so that it returns horizontally across the bottom of the 300mm trench and up the fence. The trench will be backfilled over the mesh and the mesh will be fastened up the height of each adjacent post. 

( Gates will be provided to comply with the details specified in the contract drawings. These shall be adequately supported at the closing end until the concrete placed around the posts has set.

	Control Measures to Reduce Risks: Risk Control Systems (RCS) and Workplace Precautions (WP)

Risk Control Systems in operation: Daily / Weekly inspections, Audits, Reviews, Safety Checks, Recording and Monitoring, Site Safety Tours. Workplace Precautions in operation: Safety Signs, Barriers, Fixed Fencing, Guards, Protective Equipment, Personal Protective Clothing, Overall Prevention Policies, Training, Toolbox Talks, Site Inductions, Risk Assessments and Method Statements. 

· Use work equipment or other measures to prevent falls where we cannot avoid working at height.

· Where we cannot eliminate the risk of a fall use work equipment or other measures to minimise the distance and consequences of a fall should a fall occur.

Other Precautions: All Electrical Tools used will be PAT tested, inspected and recorded. All electrical items on site will be 110v or below. Any above this must be fitted with an RCD device. Noise assessments will be carried out were applicable. The tools selected for use will not exceed the Meter per second calculation with personal exposure above 8hrs. Manual handling assessments to be completed where practical all loads above 25kgs will be carried by 2 operatives or mechanically transported.

	Tools/Equipment/ Resources Required:
1. Levels




2. Hand tools for installation

3. Mitre saw machine
4. Post driver 
Labour
Site/lift supervisor, labourers
Labour resources may fluctuate during the project. Confirmation of resources will be determined by work load and programme.
	PPE Requirements:
· Protective Clothing - trousers and minimum of tee-shirts to be worn
· Hard Hats on site when using lift (Mandatory)  
· Knee Pads 
· Hand/Arm Protection – Gloves (Mandatory)  

· Eye protection as per site rules (Mandatory) – Med/high impact goggles 
· Ear protection where levels exceed 85dba above 90dba (Mandatory)

· Safety Boots with steel mid sole at all times (Mandatory)

· Hi Visibility Clothing as per site rules (Mandatory) – Must not be cut down 

	Access to the Place of Work
Prior to commencement of work the site manager, supervisors and operatives and all other visitors on behalf of Hughie Construction Limited will attend a site induction. 
1. Access to site for operatives will be controlled by entry and exit procedures. 

2. All Hughie Construction Limited site operatives and visitors and representatives will sign in and out of site daily at the site office and use access control system
3. In accordance with Construction (Design and Management) Regulations 2015, The Principal Contractor will ensure a traffic management plan has been developed and implemented and that is clearly identified and transport/plant and pedestrians are segregated by means of fixed barriers or other suitable means.

4. Main access to workface will be via main, most suitable entrance.  If for any reason this is not possible, Principal Contractor will arrange access via an alternative route through designated walkways which will require a review of this method statement.
5. PC will supply suitable contractor site compound facilities.

6. Delivery vehicles will be guided to the lay down area within the compound with the aid of the vehicle marshal (banksman) following traffic route.  All reversing of vehicles will be directed by a competent banksman and to be kept to a minimum
7. Delivery times will be sympathetic to traffic movements. 
8. Deliveries should be prior booked with the transport co-ordinator.


	Plant and Equipment to be Used Mechanical and Electrical
Mitre saw machine

1. Locate and ensure you are familiar with all machine operations and controls.

2. Ensure all guards are fitted, secure and functional. Do not operate if guards are missing or faulty.

3. Ensure the saw is properly secured to a work table by bolts/clamps at approximately hip height. 

4. Ensure the saw is operated on an RCD protected circuit.

5. Check workspaces and walkways to ensure no slip/trip hazards are present.

6. Keep table and work area clear of all tools, off-cut timber and sawdust.

7. Start the dust extraction unit before using the machine.
OPERATIONAL SAFETY CHECKS

1. Ensure all adjustments are secure before making a cut.

2. Use clamps to secure and support the workpiece to a stable platform. Do not use a length stop on the free scrap end of a clamped workpiece.

3. Before turning on the saw, perform a dry run of the cutting operation to ensure no problems will occur when the cut is made.

4. Avoid reaching over the saw line. Do not cross arms when cutting.

5. When pulling the saw down with your right hand, keep the left hand, especially the thumb, well clear of the line of cut.

6. If workpiece is bowed or warped, clamp it with the outside bowed face toward the fence.

7. After finishing the cut, release the switch, hold the saw arm down and wait for blade to stop before removing work or off-cut piece.

8. Before making any adjustments, disconnect the plug from the power source and bring the machine to a complete standstill.

Leave the machine in a safe, clean and tidy state.


POTENTIAL HAZARDS AND INJURIES

1. Saw may grab and ‘kick-back’ toward operator.

2. Flying chips and airborne dust.

3. Contact with rotating blade.

4. Eye injuries.

5. Noise.

DON’T

1. Do not use faulty equipment. Immediately report suspect equipment. 

2. Do not exceed the maximum cut for the machine.

3. Do not cut more than one workpiece at a time.

4. Do not start the saw with the blade touching the workpiece. Allow the blade to reach full speed first.

5. Do not cut branches, dowel, or wood with embedded nails or screws.

6. Do not rip solid timber along the grain.

7. Do not cut ferrous or non-ferrous material.



	Materials Handling and Storage

Distribution and Handling of Materials

1. Storage of materials will be at the workface. Storage area at workface is minimal.
2. All plant will be tested and inspected and supplied with current certification. Copies will be forwarded to PC.
3. Packaging will be stored on site in a safe manner away from the work faces and will be removed when emptied or reused when new deliveries arrive for storage and ease of transfer.

4. A look ahead programme will be used to estimate quantities of materials required.
General Manual Handling TILE

· Task 

· Individual 

· Load 

· Environment 

Does the task require:

· Twisting of the trunk?

· Stooping or poor posture?

· Reaching upwards?

· Holding or manoeuvring loads away from the trunk of the body?

· Excessive carrying of loads?

· Excessive lifting or lowering?

· Excessive pushing or pulling?

· A process forcing a rate of work?

· Prolonged physical effort?

· Insufficient rest and recovery?

If you answer yes to any of the above questions, then the risk of manual handling injury is increased because of the task.

Individual
The second factor to consider is the individual. This is the person who will be doing the manual handling. Their strength and capabilities can have an impact, but so can knowledge of the load and task, along with training and experience.

· Does the manual handling require a certain level of strength?

· Does the activity require a person of a certain height?

· Does the individual have a health problem?

· Is the individual pregnant?

· Have they been trained in safe manual handling and lifting technique?

· Do they know how to handle the load properly?

· Does this activity require any special information or training?

1. 

	Power Sources and Isolations required include details of any Permit to Works (Hot work, Electric Isolations etc.
· N/A

	Training Requirements
All personnel will be trained and fully competent within their scope of works as defined as those with the knowledge, experience and training to carry out the task in a safe manner.  All training will be carried out to HSE/CITB/ or equivalent approved accreditation.
1. CSCS training and accreditation
2. All operatives are to receive information and instruction on the content of this method statement and the attached risk assessments.

3. All operatives are to receive a site safety induction prior to the commencement of works.

4. All operatives using power tools are to have received suitable and sufficient training in the use of the equipment. 

5. Only those considered competent to use such equipment shall be permitted to operate such tools.

6. All operatives are to receive training on safe manual handling techniques and asbestos awareness.

7. All operatives are also to receive training in safe working practices for work at height including the safe use of safety harnesses. 

8. All work is to be carried out by competent experienced window fitters in accordance with current building regulations requirements. A record of all training shall be maintained and will be available on request.


	Hazardous Substances
1. Reference should be made to the COSHH Assessment manual based on site with the Hughie Construction Limited site manager for full details of safety requirements.

	Working Near Gas Flues 

If the property is less than 2 years old contact the original builder for assistance with the retrofitting of inspection hatches and repair of any flue defects.

If the property is between 2 and 10 years old contact the home warranty provider as you may be covered by them if there are defects in the flue. The main warranty providers (NHBC, Premier Guarantee and Zurich Building Guarantee) have however advised that cover is not provided for installing inspection hatches in homes over two years old.

If the property is 10 years or older you should contact a Gas Safe registered engineer. You or your landlord will have to meet the cost of the inspection hatches and any defects to the boiler or its flue. It may still be worth contacting the home builder who may be able to assist in some way, or be able to recommend reputable building services companies to carry out the work.
Having taken advice as above, arrange for a competent builder or building services company to fit inspection hatches as soon as you can and, in any case, by 31st December 2012. (If you don't, from 1st January 2013 a Gas Safe registered engineer will advise you that the appliance is "at risk" and, with your permission, will turn off the appliance; they will tell you it should not be used until inspection hatches are fitted so that the flue can be checked for safety.)



	Supervision and Coordination of Activities
1. Hughie Construction Limited Site manager will control all site activities on a daily basis and his responsibility is to control the working area and interface Hughie Construction Limited activities with other trades and contractors who may be affected by our scope of works
2. Site emergency procedures must be strictly adhered with and all site rules will apply.
3. The Site manager will have overall responsibility for the safe coordination of Hughie Construction Limited. 

4. He will attend safety coordination meetings held and will liaise with the Principal Contractor and all other contractors to ensure all work can be carried out in a safe manner. 

5. He will highlight any unsafe conditions or actions and will inform site management team.


	Environmental Considerations
Site environmental considerations issued by the Principal contractor must be adhered to at all times as this is a sensitive area the site rules and conditions must be maintained at all times.

1. Under no circumstances must any waste materials, fuels or any other contaminate be allowed to enter the drainage system. Clean out of containers will only be permitted in accordance with procedures for controlling spillage and disposal waste. 
2. Containers will be cleaned out at the end of each shift by the competent operator and disposed of into the waste skips provided. All waste will be segregated prior to placement into skips.
3. Hughie Construction Limited will supply spill kits for use by our operatives.

4. All insulation and package materials must be kept from entering drainage systems.

5. These include for general waste, timber, waste plastics and cardboard etc. and special waste. 

6. Noise will be kept to a minimum whilst on site.

7. Foul and abuse language will not be tolerated and operatives found using such language or gestures will be removed from site immediately.

	Fire and Emergency Procedures
1. The fire and emergency plan and procedures given at the site induction will be strictly adhered to during the project and all site operatives will adhere to the information given.

2. Under no circumstances must any appliance or alarm for the use in the event of an emergency be tampered with and any abuse of such equipment will result in the offender being removed from site permanently.

3. When any alarm is sounded the operatives must observe the evacuation criteria and will down tools and make their way to the nearest assembly point for the site head count and will not return to the workface until the all clear has been given by the site management emergency coordinator.

	Protection of the Public
Hughie Construction Limited traffic must be kept to a minimum and local traffic around the perimeter of the site must be treated with care. Road safety is paramount. 
Fencing provided by the Principal Contract must not be removed unless specific authority has been given and must be replaced immediately after completion of the task required.

	Waste Disposal Arrangements
1. Any debris will be collected (at daily intervals as a minimum) and will not be allowed to accumulate and disposed in accordance with Health Safety and Environment Plan procedures. 
2. Skips are to be provided and waste will be segregated and disposed into the relative skip for that waste. Following each working shift, the debris will be removed and deposited into the skips provided during the working day.
3. Skips will be provided and an appointed licensed waste carrier will remove all accumulated waste to an authorised waste disposal agency as per contract agreement. Transfer notes will be retained on site.


	Review of Method Statement
The Hughie Construction Limited site manager responsible for the works will ensure that the work area has been inspected and is free from risk of injury or that suitable and sufficient measures have been taken to comply with current health and safety legislation prior to any work being undertaken.

All operatives will attend induction training and receive the method statement explanation and issued with task specific instruction/toolbox talks. 
Method statements and all the above-mentioned assessments will be closely monitored for compliance and where a safer alternative to the system of work can be improved, the method statement will be updated accordingly and the agreed system adopted.  
Hughie Construction Limited site manager will ensure all operatives involved within the package works understand the method statement and risk assessment.

Method Statements and risk assessments to be updated to reflect any changes in working practices or methods. No works will proceed until approval has been confirmed.

Any amendments required to be incorporated & subsequently approved prior to work commencing. Approval will be required in writing.

The company will encourage any new initiatives to a safer system of work by consultation with the work force, Supervisors and Managers for continuous improvement.

	Communication of Risk Assessment and Method Statement

1. All operatives will be instructed of the risk assessment and method statement for their scope of works as part of the Tool Box Talk procedures prior to commencing work.

2. They must ensure they fully understand the work involved, the hazards and the level of risk they may be exposed

3. Following instruction, they each must sign the register attached 

4. Each operative must work to the method statement, any deviation must be authorised by the Hughie Construction Limited site manager and in agreement from the Principal Contractor.

5. Any operative not working to the specific method statement will be subject to disciplinary action.


Approved by – ( Printed Name & Signature ):

Richard Kirk (Managing Director)   
[image: image1.jpg]



Review date: 21/08/2025 
	Emergency    Contacts
	Name 
	Contact Number

	Director
	Richard Kirk
	07496 098997

	Safety and Environment Advisor
	Pearson Holland Management Services
	01924 211211

	Off Site Emergency Number
	Head Office
	01226 212055

	Out of Hours/24 hr Emergency Number
	Head Office
	01226 212055
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	Risk Assessment & Method Statement Register
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