
ID Task Name Duration Start Finish

1 Order Received 1 day Mon 13/04/15 Mon 13/04/15

2
Demolition Phasing Strategy by Phase# and SK00# 544 days Tue 14/04/15 Fri 12/05/17

3 SK001 Demolition Phase 1. Site Establishment start May 2015. 

Numbered reference relates to Contract Sum Analysis

39 days Tue 14/04/15 Fri 05/06/15

4 Section 80 application 1 day Tue 14/04/15 Tue 14/04/15

5 Network Rail approvals 0 days Fri 22/05/15 Fri 22/05/15

6 Issue RAMS 1 day Mon 20/04/15 Mon 20/04/15

7 Approve RAMS 1 day Mon 27/04/15 Mon 27/04/15

8 4.09 to 4.16 Enabling works / temporary works / services 10 days Mon 20/04/15 Fri 01/05/15

9 Erect Heras temporary fencing 4 days Tue 05/05/15 Fri 08/05/15

10 4.01 Establish permanent hoarding 9 days Tue 05/05/15 Fri 15/05/15

11 Establish welfare, drying room and site offices 3 days Mon 11/05/15 Wed 13/05/15

12 4.02 Site clearance 5 days Mon 11/05/15 Fri 15/05/15

13 4.03 Protect existing sub station at Western edge of compound 5 days Mon 11/05/15 Fri 15/05/15

14 4.06 Break up existing Zero Ice ground slab DATE TO BE CONFIRMED 0 days Tue 05/05/15 Tue 05/05/15

15 4.07 Requirement for vehicle containment along boundary with adjacent 

network rail land

3 days Mon 11/05/15 Wed 13/05/15

16 Remove street furniture back to store 3 days Mon 11/05/15 Wed 13/05/15

17 4.08 Construct temporary retaining wall on boundary of network rail land 

to allow the construction of temporary access road and ramp

10 days Mon 18/05/15 Fri 29/05/15

18 4.04 Soft strip Zero Ice building 5 days Mon 18/05/15 Fri 22/05/15

19 4.05 Demolish Zero Ice Building down to top of slab 10 days Mon 25/05/15 Fri 05/06/15

20 SK002a Demolition Phase 2a. Access Ramp - East start June 2015 -

July 2015. Numbered reference relates to Contract Sum Analysis

50 days Mon 11/05/15 Fri 17/07/15

21 Issue RAMS 1 day Mon 11/05/15 Mon 11/05/15

22 Approve RAMS 1 day Mon 18/05/15 Mon 18/05/15

23 5.07 to 5.14 Enabling works / temporary works / services 10 days Mon 25/05/15 Fri 05/06/15

24 5.01 Establish hoarding 5 days Mon 08/06/15 Fri 12/06/15

25 5.02 Site clearance 1 day Mon 15/06/15 Mon 15/06/15

26 5.04 Vehicle restraint system between compound and multi storey car park 10 days Mon 15/06/15 Fri 26/06/15

27 5.05 Install permanent edge protection and vehicle restraint barrier system 10 days Mon 15/06/15 Fri 26/06/15

28 5.07 Install structural restraint to Multi Storey car park elevation 10 days Mon 15/06/15 Fri 26/06/15

29 Remove street furnitue back to store 3 days Mon 15/06/15 Wed 17/06/15

30 5.03  Demolish ramp at two levels 15 days Mon 29/06/15 Fri 17/07/15

31 SK002b Demolition Phase 2b. Access Ramp - North start June 

2015 - July 2015. Numbered reference relates to Contract Sum 

Analysis

70 days Mon 11/05/15 Fri 14/08/15

32 Issue RAMS 1 day Mon 11/05/15 Mon 11/05/15

33 Approve RAMS 1 day Mon 18/05/15 Mon 18/05/15

34 6.06 to 6.13 Enabling works / temporary works / services 10 days Mon 29/06/15 Fri 10/07/15

35 6.01  Establish hoarding 5 days Mon 13/07/15 Fri 17/07/15

36 6.02 Site clearance 1 day Mon 20/07/15 Mon 20/07/15

37 6.04 Install permanent edge protection. 10 days Mon 20/07/15 Fri 31/07/15

38 6.03 Demolish ramp. 10 days Mon 03/08/15 Fri 14/08/15

39 6.05 Complete ramp into compound 10 days Mon 20/07/15 Fri 31/07/15

40 SK003 Demolition Phase 3. Kendray Street Bridge start July 2015. 

Numbered reference relates to Contract Sum Analysis

49 days Mon 01/06/15 Thu 06/08/15

41 Road closure application 0 days Mon 01/06/15 Mon 01/06/15

42 Issue RAMS 1 day Mon 22/06/15 Mon 22/06/15

43 Approve RAMS 1 day Mon 29/06/15 Mon 29/06/15

44 7.07 to 7.14 Enabling works / temporary works / services 10 days Mon 13/07/15 Fri 24/07/15

45  7.01 Establish hoarding 3 days Mon 27/07/15 Wed 29/07/15

46  7.02 Install safety barriers at each end of link bridge 3 days Thu 30/07/15 Mon 03/08/15

47 7.03 Prevent access TEC building at bottom of ramp Eldon Street 10 days Fri 24/07/15 Thu 06/08/15

48 7.04 Prevent access to Central Offices via Market Parade footbrige 10 days Fri 24/07/15 Thu 06/08/15

49 7.05 Site clearance 1 day Mon 27/07/15 Mon 27/07/15

50 7.06   Demolish Kendray Street link bridge 3 days Tue 04/08/15 Thu 06/08/15

51 SK004 Demolition Phase 4. Market Parade Footbridge July 2015. 

Numbered reference relates to Contract Sum Analysis

50 days Mon 15/06/15 Fri 21/08/15

52 Issue RAMS 1 day Mon 15/06/15 Mon 15/06/15

53 Approve RAMS 1 day Mon 22/06/15 Mon 22/06/15

54 8.06 to 8.13 Enabling works / temporary works / services 10 days Mon 13/07/15 Fri 24/07/15

55 8.01 Establish hoarding 15 days Mon 27/07/15 Fri 14/08/15

56 Maintain Emergency vehicle access 'MAY DAY GREEN' 20 days Mon 27/07/15 Fri 21/08/15

57 Maintain access fire escape 20 days Mon 27/07/15 Fri 21/08/15

58 8.02 Install safety barriers at Market end of footbridge link 3 days Mon 17/08/15 Wed 19/08/15

59 8.03 Allow acces for Semi open market customers including lighting 20 days Mon 27/07/15 Fri 21/08/15

60 8.04 Clear site 1 day Mon 17/08/15 Mon 17/08/15

61 8.05 Demolish footbridge 5 days Mon 17/08/15 Fri 21/08/15

62 SK005 Demolition Phase 5. Central offices - Main Block. August to

November 2015. Numbered reference relates to Contract Sum 

Analysis

130 days Mon 22/06/15 Fri 18/12/15
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ID Task Name Duration Start Finish

63 Road closure application 0 days Mon 22/06/15 Mon 22/06/15

64 Issue RAMS 1 day Mon 13/07/15 Mon 13/07/15

65 Approve RAMS 5 days Tue 14/07/15 Mon 20/07/15

66 9.06 to 9.13 Enabling works / temporary works / services 20 days Mon 20/07/15 Fri 14/08/15

67 Maintain Emergency vehicle access 'MAY DAY GREEN' 89 days Tue 18/08/15 Fri 18/12/15

68 Maintain access fire escape 89 days Tue 18/08/15 Fri 18/12/15

69 9.02 Allow acces for Semi open market customers including lighting 89 days Tue 18/08/15 Fri 18/12/15

70 9.03 Clear site 3 days Mon 17/08/15 Wed 19/08/15

71 9.04 Soft strip including scaffolding 30 days Mon 17/08/15 Fri 25/09/15

72 Install scaffold 30 days Mon 17/08/15 Fri 25/09/15

73 9.05 Demolish central offices main block 59 days Tue 29/09/15 Fri 18/12/15

74 Remove street furnitue back to store 3 days Mon 17/08/15 Wed 19/08/15

75 Ensure access to the compound and the undercroft is closed throughout 

all phases

90 days Mon 17/08/15 Fri 18/12/15

76  SK006 Demolition Phase 6. Access Ramp - South - Start February 

2016 - March 2016. Numbered reference relates to Contract Sum 

Analysis

60 days Mon 14/12/15 Fri 04/03/16

77 Issue RAMS 1 day Mon 14/12/15 Mon 14/12/15

78 Approve RAMS 5 days Tue 15/12/15 Mon 21/12/15

79  10.07 to 10.14 Enabling works / temporary works / services 10 days Mon 18/01/16 Fri 29/01/16

80  10.01 Establish hoarding 15 days Mon 01/02/16 Fri 19/02/16

81  10.02 Maintain access to Markets for customers 25 days Mon 01/02/16 Fri 04/03/16

82  10.03 Prevent egress from undercroft service area 25 days Mon 01/02/16 Fri 04/03/16

83  10.04 Prevent access from market hall 25 days Mon 01/02/16 Fri 04/03/16

84  10.05 Site clearance 3 days Mon 22/02/16 Wed 24/02/16

85  10.06 Demolish ramp first floor only 10 days Mon 22/02/16 Fri 04/03/16

86   Remove street furniture back to store 3 days Mon 22/02/16 Wed 24/02/16

87  Maintain access to the undercroft 25 days Mon 01/02/16 Fri 04/03/16

88  Maintain access for fire escape 25 days Mon 01/02/16 Fri 04/03/16

89  SK007 Demolition Phase 7. Multi Storey Car Park. Start March 

2016 - July 2016. Numbered reference relates to Contract Sum 

Analysis

135 days Mon 18/01/16 Fri 22/07/16

90 Issue RAMS 1 day Mon 18/01/16 Mon 18/01/16

91 Approve RAMS 5 days Tue 19/01/16 Mon 25/01/16

92  11.08 to 11.15 Enabling works / temporary works / services 15 days Mon 07/03/16 Fri 25/03/16

93  11.02 Maintain access to Markets for customers 80 days Mon 04/04/16 Fri 22/07/16

94  11.03 Prevent egress from undercroft service area 80 days Mon 04/04/16 Fri 22/07/16

95  11.04 Prevent access from market hall 80 days Mon 04/04/16 Fri 22/07/16

96  11.05 Site clearance 5 days Mon 04/04/16 Fri 08/04/16

97  Prevent egress from undercroft service area 80 days Mon 04/04/16 Fri 22/07/16

98  Prevent access from market hall 80 days Mon 04/04/16 Fri 22/07/16

99  11.06 Demolish Multi Storey Car Park 60 days Mon 04/04/16 Fri 24/06/16

100  11.07 Demolish concrete chimney and stair core 20 days Mon 27/06/16 Fri 22/07/16

101  Maintain access to the undercroft 80 days Mon 04/04/16 Fri 22/07/16

102  Maintain access for fire escape 80 days Mon 04/04/16 Fri 22/07/16

103  SK008 Demolition Phase 8. Market Offices. Start July 2016 to 

August 2016. Numbered reference relates to Contract Sum 

Analysis

105 days Mon 16/05/16 Fri 07/10/16

104 Application for road closure 1 day Mon 16/05/16 Mon 16/05/16

105 Issue RAMS 1 day Mon 16/05/16 Mon 16/05/16

106 Approve RAMS 5 days Tue 17/05/16 Mon 23/05/16

107  12.07 to 12.14 Enabling works / temporary works / services 15 days Mon 11/07/16 Fri 29/07/16

108  12.01 Establish hoarding 5 days Mon 01/08/16 Fri 05/08/16

109  12.02 Provide temporary escape stairs and ramp 50 days Mon 01/08/16 Fri 07/10/16

110  12.03 Prevent access from market hall 50 days Mon 01/08/16 Fri 07/10/16

111  12.04 Site clearance 5 days Mon 08/08/16 Fri 12/08/16

112  12.05 Decommission lift shafts 5 days Mon 15/08/16 Fri 19/08/16

113  12.06 Demolish stair/lift core above first level only 10 days Mon 22/08/16 Fri 02/09/16

114  12.06 Demolish Centre Offices down to street level 25 days Mon 05/09/16 Fri 07/10/16

115  Prevent access to ALL levels during demolition 45 days Mon 08/08/16 Fri 07/10/16

116  SK009 Demolition Phase 9. TEC Building. February 2017. 

Numbered reference relates to Contract Sum Analysis

110 days Mon 12/12/16 Fri 12/05/17

117 Application for road closure 0 days Mon 19/12/16 Mon 19/12/16

118 Issue RAMS 1 day Mon 12/12/16 Mon 12/12/16

119 Approve RAMS 5 days Tue 13/12/16 Mon 19/12/16

120  12.07 to 12.14 Enabling works / temporary works / services 15 days Mon 09/01/17 Fri 27/01/17

121  13.01 Establish permanent hoarding 10 days Mon 30/01/17 Fri 10/02/17

122  13.02 Maintain escape route from adjacent property 60 days Mon 30/01/17 Fri 21/04/17

123  13.03 Site clearance 3 days Wed 15/02/17 Fri 17/02/17

124  13.04 Protect existing sub station structure 5 days Mon 13/02/17 Fri 17/02/17

125  13.07 Permanent edge protection required 10 days Mon 13/02/17 Fri 24/02/17

126  13.05 Soft strip 15 days Mon 27/02/17 Fri 17/03/17

127  13.06 Demolish TEC building 30 days Mon 03/04/17 Fri 12/05/17
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