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1. Background
CTM Management Ltd., have produced this environmental and construction management plan to provide an outline to envisaged work practices on site and how they are to be managed while constructing the new Aldi Store, High Street, Royston.
This plan will be implemented by the Site Manager and monitored and updated to suit site demands during the course of the project.

2. Hours of Operation
The following hours of operation are proposed for the Works:

· Monday to Friday – 08.00 hours to 18:00 hours.
· Saturdays – 09.00 hours to 14:00 hours.
· Sundays and Public Holidays – No Work.
No work will occur outside of the hours nominated unless approval has been given by the Local Authority.

3. Dust

To control dust generation where necessary, water will be sprayed at the source of origin to prevent airborne dust particles migrating into the surrounding environment, where reasonably practicable.

This shall be undertaken (but not limited to) the control of emissions of dust and dirt during construction and measures to minimise dust generated from machinery.

4. Sheeting-over Construction Vehicles

Additional precautions that will be implemented during the Works include the covering of all haulage trucks with integral sheet covers. All trucks will be loaded to their prescribed weight limits, within the site boundary and will be covered with an integral cover sheet prior to exiting the Site.

5. Storage of plant and materials including compound locations
All site compound locations for various trade disciplines will be co-ordinated on site so that they are not in direct proximity to any sensitive receptors (i.e. housing; the public; pedestrians; environmental issues etc.). 
This will also be implemented for the loading and unloading of plant and materials. These operations will only take place within the site’s footprint. No loading and unloading will be undertaken off site.

6. Means of access for construction traffic

All construction traffic will access site off High Street. All construction traffic will be suitably supervised and controlled at all times.

7. Parking of Construction Vehicles

All operatives will undertake a site induction informing them of the site conditions and directing them not to park in and around the busy main streets and in resident parking areas close to site. 
Parking will always be available on site and all construction traffic controlled via a banksman for safety and co-ordination.
8. Wheel Washing

The existing hardstand area(s) and driveway(s) will remain in place where reasonably practicable to ensure all trucks do not take spoil out onto the road. All vehicles will be checked before leaving the site to ensure no spoil is on the wheels. It will be further backed up with wheel washing via an on-site high pressure water jetter. 

External roads will be monitored daily for any spoil deposits and removed immediately on discovery. A road sweeper will be made available on stand-by should the need arise for additional road cleaning duties.

9. Measure to control noise levels during construction
Because of the nature of the site, its expected work scope and its location to local receptors, it is not anticipated that any operations being undertaken will generate sufficient nuisance noise over and above the first action level of 80 dB to the site perimeter.

Care will be taken to plan and control all noisy operations in line with the Control of Noise at Work Regulations 2005.
10. Details of site hoarding & signage
The site perimeter fencing will be erected using standard ‘Heras’ type mesh fence panels to enclose the project to include solid hoarding with decorative panels and public viewing to High Street elevation. This fence line will be monitored daily and repaired immediately upon discovery of any breaches. Tree protection measures will also be undertaken and maintained.
Site signage will be erected to this fence line using ‘standard’ size construction signage detailing safety notices, information and instruction.

11. Storage of Fuels, oils and chemicals

All fuel items will be stored in a central location within a lockable fuel bowser that will be bunded to inhibit any fuel leaks. Spill kits will be made available at these locations. Likewise, any oils or chemical items will be subject to be contained in a central position, bunded and have spill kits available. Relevant COSHH information will be available and any “special” precautions implemented on site if so required.
