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INTRODUCTION TO TRAVEL PLAN


1.1 This Travel Plan has been prepared to promote sustainable travel to and from the proposed care home for older people to be developed by Orchard Care Homes Ltd at the site of the former Oakwood Old People’s Home on the junction of Oakwood Crescent and Oakwood Road (‘the Site’). Construction of the new care home would be expected to commence around October 2008 and the building to be completed and ready for occupation by September 2009. 


1.2 The Travel Plan has been prepared in recognition of the importance of Government Policy aimed at promoting sustainable development, travel patterns and modes of transport and reducing reliance upon the private car. 

1.3 The overall aim of the Travel Plan is to minimise the total travel distance associated with trips to and from the site and to systematically reduce the use of the private car as a mode of transport to and from the site. 


1.4 A key target of the Travel Plan will be to minimise the frequency of car trips to the site and reduce unnecessary use of cars by staff as the preferred mode of transport between their places of residence and the site and also to reduce the use of private cars as the preferred mode of transport for visitors to the site.


1.5 The Travel Plan has been designed to raise awareness of the opportunities for reducing car usage (particularly single occupancy journeys) through the promotion of walking, cycling, public transport and car sharing travel options.
1.6 The Plan will also be promoted amongst all staff and visitors to the site in order to not only reduce reliance upon the private car but also promote the health benefits of taking exercise in the form of walking and cycling. 

2.0 OBJECTIVES OF TRAVEL PLAN

Key Objectives


The key objectives of this Travel Plan are to: 


· minimise total number of car journeys to and from the site – in particularly single occupancy car trips


· reduce the reliance upon the private car and improve awareness and usage of alternative modes of transport


· promote walking, cycling, public transport and car sharing as alternative modes of transport to and from the site.


· achieve a modal shift in the manner of travel to the site within the first two years of operation to more sustainable modes and patterns of travel.

3.0 The Site

3.1 The site comprises 0.4 hectares (0.98 acres) of land housing the vacant former NHS Oakwood Old Person’s Home.  It is situated approximately 0.3 miles from Royston village centre.  The site is located within a residential area and is surrounded on three sides by housing.
3.2 The site is in a very accessible location, situated on the corner of Oakwood Road and Oakwood Crescent, and one in which alternative modes of travel will be available for use by both staff and visitors immediately on commencement of operation of the proposed care home.
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Figure 1 - Proposed site with the former Oakwood Old People’s Home shown in relation to the village centre.
4.0 Proposed Development 


4.1 A 62 bed care home for older people is proposed on the site that will create some 40-50 jobs. 62% these will be full-time positions and 40% part time. The care workers will work on a shift basis 08.00 – 20.00 and 20.00-08.00. Approximately 12 staff would be on duty at any one time.


 4.2 Residents of the home will be expected to come from an area no more than three miles radius from the site or be associated with families/relatives resident within three miles of the site. Staff will generally be employed that are resident within the local area. 


4.3 Friends and family of the residents are permitted to visit at any time on any day including weekends. Relative peaks in visiting are expected to occur during early evening and at weekends. Overall frequency of visitors to the home will vary significantly and will need to be assessed following commencement of operations.


4.4 It should be noted that many of the visitors to residents of a care home are generally quite elderly themselves a fact that will influence patterns of travel and choice of modes of travel to the site.  

4.5 Twenty car parking spaces are intended within the proposed development site at present. Two these spaces will be designed and designated as mobility/disabled parking spaces.  

5.0 NON-CAR MODE ACCESSIBILITY
5.1 Walking & Cycling
5.2 Footway facilities in the immediate area are generally broad, level and in a reasonable state of repair providing reasonable pedestrian facilities to all of the public highways around the site. Walking to and from the site, therefore, should provide a perfectly viable option for many visitors and staff. 

5.3 The site is located close to signposted cycle path (see Fig 2).  The local terrain is such that cycling presents a clear and potential viable travel option within the area and the Local Authority has clearly taken steps to promote cycling in the area. 
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Figure 2 - Cycle lane off Station Road close to the site

Public Transport
5.4 Rail

5.5 Rail travel to the site is not feasible are there are no nearby stations to the site.
5.6 Bus
5.7 Bus information for the surrounding area has been obtained and analysed. Services are available from the nearest bus stops on a 10 min to hourly basis to and from Barnsley and Wakefield town centre and to the surrounding residential areas.
5.8 The site is situated a short distance from the nearest bus stops on Station Road/Oakwood Road (see Fig 3), Church Street and High Street.

· Service No.59 operates every 30 minutes stopping at the junction of Station Road and Oakwood Road which is approximately 200m from the site.

· Service No.53 operates every 30 minutes from the bus stop adjacent to the police station on Station Road which is approximately 200m from the site

· Service No. 52 operates an hourly service during peak hours from the stop on High Street which is approximately 400m from the site.
5.9 Information and timetables for these services can be obtained from Traveline on 0871 2002233 or at www.traveline.com
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Figure 3 - bus stop located within 200m of the site on the junction of Oakwood Road and Station Road

PLAN & STRATEGY 
6.0 PROPOSED MEASURES, ACTIONS AND COMMITMENTS


6.1 The Travel Plan confirms the commitment of the applicants/operators of the new development to the principles of sustainable development, modes of transport and travel patterns. It provides a strategy intended to encourage staff and visitors travelling to and from the site to consider alternative modes of transport with the aim of achieving a modal shift in the means of travel to and from the site and a reduction in car journeys.
 

6.2 The Travel Plan is intended to be a flexible working document that will be reviewed and updated on a regular basis. It is anticipated that the Plan will be constantly reviewed and updated at least on a bi-annual basis. The following sections set out details of facilities that will be provided and measures that will be taken in order to secure achievement of the planned objectives.


General


6.3 A Travel Plan co-ordinator will be appointed to act as a liaison point for the Travel Plan and he/she will be responsible for both implementing and monitoring the plan.


6.4 The Plan is intended to be a flexible working strategy that will be regularly reviewed and updated based on the experience and knowledge of the actions of staff and visitors to the site. A bi-annual review and update of the Travel Plan is expected to be undertaken on a bi-annual basis. 

6.5 From experience of the operation of other care homes it is anticipated that over 90% of those employed in the home are likely to be resident within the immediate locality, therefore, significant travel times and commuting distances by staff are unlikely to be a major issue relative to the operation of this facility.

· Car parking will be provided on the site at a level slightly below the local authority maximum standard.
· Disabled/Mobility parking spaces will be provided at a level that accords with the Local Authority minimum standard of 1 space per 10 car spaces as part of the overall provision.  

· Cycle parking will be provided at a level that exceeds the local authority minimum standard of 1 space per 10 car spaces.


6.6 In attempting to change staff travel choices and overcome natural resistance by some to measures that discourage car use, it is essential that staff of the home and a visitors representative, if possible, are involved in drafting and implementing the Travel Plan;


6.7 Consultation will be essential for the success and maintenance of the Travel Plan. The Travel Plan will be explained to all staff at an early stage in order to gain staff support from the start. All staff will be issued with a copy of the Travel Plan and updated plans following reviews.
6.8 Visitor Specific Measures
· Families and visitors of residents will be presented with a travel pack at commencement of residency including information on alternative modes of transport to the site. The pack will include current bus timetables; details of cycle facilities provided on-site; details of local taxi operators; and information on pedestrian and cycling routes to the site illustrated. 

· A notice board will be displayed in the main entrance foyer promoting the benefits of public transport and alternative modes of transport and travel to the site.

· Current bus timetables will be displayed on this notice board to initially raise awareness of the bus services available from stops close to the site and to thereafter continue to keep visitors fully informed with up-to-date timetables and other service information;

· Timetables in relation to local bus services will be made available in the foyer of the home for visitors to take away and use. This should also raise awareness and enable visitors to plan trips to and from the site;

· Information will be provided within the entrance foyer area provided on concessionary fares and schemes provided by the local bus operators i.e. over 62’s; disabled etc. 

· A free phone to local taxi operators will be made available in the foyer area of the home for use by visitors;

· Secure covered cycle parking for visitors will be provided on-site;

6.9 Staff Specific Measures: 
· A statement will be incorporated in the Company’s policies and procedures documentation indicating its preference for staff to consider alternative modes of transport to the site other than the car due to the limited amount of car parking space available on site.

· A travel pack will be presented to all new members of staff on induction providing information on alternative modes of transport to the site and identifying the facilities provided for staff on-site that render walking and cycling viable travel option. 

· A notice board will be provided and information on bus timetables displayed in the staff room to raise awareness of bus travel options to the site and to provide up-to-date accurate information at all times;

· A free phone will be made available for use by staff in the foyer/reception area of the home with phone numbers of local taxi firms displayed alongside.

· Staff shower and changing facilities will be provided on-site, which will be available for those who choose to cycle to work.

· Secure cycle parking will also be provided on-site in order to raise awareness and facilitate cycling as a viable travel option;

· Will organise a voluntary rota to enable car/taxi sharing for the journey to work for those staff for whom a car is not essential to carry out their work.
· Will examine the potential for creating a scheme providing loans to enable staff to purchase bus season tickets at a more advantageous cost i.e. a subsidised purchase of season ticket or for purchase of a suitable bicycle.

Monitor & Review
6.10 Bi-annually the care home operator will review statistical data showing how the visitors and staff travel to the home and from where. The first survey will be carried out within three months after first occupation of the site. This will be a comprehensive data collection exercise to determine precise travel patterns which can be assessed against future changes in travel.


6.11 Using the results of the staff and visitor travel surveys, it will be possible to assess the modal split and travel behaviour of employees and visitors. The survey will provide information on their place of residence, current travel mode, car ownership etc.

6.12 The staff travel survey will also be undertaken to assist in evaluating options to achieve a modal shift. It will also help in raising awareness of the Travel Plan, identify staff preferences to join particular mode group i.e. potential car sharers and provide suggestions from staff. Following each survey, an Action Plan will be prepared to agree on specific measures to be implemented to assist in reducing overall travel and minimise car use. 

7.0 SUMMARY

7.1 The main aim of this Travel Plan is to minimise total travel distance through the reduction of journey lengths and frequency – particularly single occupancy car trips. 


7.2 It is promoted to assist in reducing the reliance upon the private car and improve awareness and usage of alternative modes of travel, including:  walking, cycling, public transport and car sharing.


7.3 The aim of implementation of this Travel Plan will be to achieve a shift of 15 % away from the use of private cars by staff and visitors to use of public transport and other means of travel to the site at the expiry of the first two years of occupancy of the new site. 


7.4 Orchard Care Homes Ltd by the presentation of this Travel Plan is making a clear commitment to the promotion of sustainable transport options for staff and visitors to the proposed care facility. 
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