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The following Method Statement has been prepared to identify the methodology of construction for the above works. The method of construction has been developed to reflect the site-specific risk assessments for the works, which are to be read in conjunction with this document.

Method Statements for Small Works Projects are produced in line with the obligations and spirit of the Construction (Design and Management) Regulations 1994 CDM as a model of good practice irrespective of whether the works fulfil the requirement criteria.

A log sheet is appended to this document, which will be completed by the operatives on site after reading the Method Statement and Risk Assessment. It is fundamental to the objective of improving safety awareness and assuring safety competency that all operatives read and understand this document prior to commencement of the works.
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Brief Description of the Works
The works involve the off site fabrication of sculptured steel and stainless steel clad sculpture.

Brief Description of Location 

The site location is Stairfoot Roundabout Barnsley S70 3PE, Latitude 53.54564, -1.43926
It will sit on the grass verge between Frankie and Benny’s and the roundabout 
Isolation of the Works

As this is a public space, on arrival to site, we will provide a safe working zone by containing the working area with barrier tape. Of the two walkways that traverse the site, we will leave the lower path open and redirect pedestrians to use this one as opposed to both for the duration of the day. The lower path will be closed and pedestrians re routed around the other side of the Frankie and Benny’s site for the short time of the lift and attachment to base. 

Outline Methodology
Works are planned to be completed in one day. If we have to return, it will be the subsequent day, when all methodologies will remain the same. The initial task will be to off-load the delivery vehicles next to the site.
We will be using a Hiab and a small van which will carry tools and generator for power tools (Drilling mainly). Installation on site will then commence with the erection of the steels onto the relevant concrete plinth. The onsite groundwork team will use the Hiab’s integrated crane.
Fixing down will involve the use of masonry drilling equipment (110v) to form suitable holes in the plinth for resin anchor fixings.
When the Sculpture is ready to be lifted into place, we will redirect pedestrians from the lower path, around the back of the Franky and Bennies site. The top path will be closed for the duration of the install as this is just a slightly shorter route and enables us to control the site more safely overall.
The fit should take no longer than two days and we aim to complete all structural elements in one. There may be some decorative snags outside of these days. Any scraps or deleterious materials generated during our works will be removed from site.

Resources
Phase 1 
Deliver steel structure and attach together, resin fix down.
2-3 men.

Plant to be used
Diesel generator 
110v masonry drill
9” grinder (if required)
110v extension leads

Safety Equipment
PPE required for basic tasks, hardhat, boots, high visibility vest, goggles, ear defenders, and mask. Gloves for manual handling

Hoisting and Manual Handling
works within manual handling guidelines for 2-3 men, when not employing Hiab crane.

Environment Controls
Minimal environmental impact.
Noise controlled equipment
Minimal use of power on site.

Attendance/Contacts

Hamilton’s Engineers / Norman’s Transport / Andrew Small
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