26 November 2012
Land and New Homes


24 Market Hill

Barnsley

South Yorkshire
S70 2 QE

Mobile: 07968 983737

Tel: 01226 296084
Fax: 01226 286825

E:Mail: dawn.mitchell@sequencehome.co.uk


Mr. Bo Khan

Managing Director

Sevenhills Estates

Hudson House

9 Newbould Lane

Broomhill

Sheffield

S10 2PJ

Dear  Mr Khan

Re:  Development at Havelock Street, Darfield

Further to our recent telephone conversation  I confirm our prices and marketing services provided and recommended to sell the above development.

Description

The first proposed  development has planning approved for 28 houses and 4 2 bedroom Apartments.

The second proposal is for 30 houses being a mix of 2 and 3 bedroom.

Both schemes are  within keeping with the surrounding properties.

The location is ideal for the daily commuter to Barnsley, Rotherham, Manvers and the M1 junction 36 for access to Sheffield, Wakefield, Leeds and M62.

Low Valley is between Wombwell and Darfield and all the local amenities they offer

Site Presentation 

We would recommend that a prominent William H. Brown Land and New Homes For Sale site board, should be erected at the entrance to the development as soon as possible  to improve public awareness of the development and attract the attention of passers by.

This would display a brief description of the development and Barnsley office logo and contact details.

We are constantly looking to use our boards as advertisements and use a variety of messages designed to encourage activity on site, these include ‘coming soon’.
We would  recommend the use of AA boards for directional signage to the site (which are used by most volume developers), since these will raise the profile and direct the purchasers to the site.  

The AA will submit a schedule to the local authority for the number of boards allowed.  We will assist in suggesting where these should be placed, however the final decision remains with the local authority as to the number and positioning of the signs they will allow. A costing can be obtained for this service.

 Advertising

In spite of the increased use of the Internet by buyers looking for their next home, newspapers remain a key tool in the marketing of new homes. We use the most effective media around to promote our clients’ properties and as we have many offices throughout the country we have been able to negotiate favourable rates with both local and national newspapers.

Subject to an agreed marketing schedule, we would recommend placing adverts within our branch pages to promote the development.  The local newspaper for advertising the development would be The Barnsley Chronicle with The South Yorkshire Times as a secondary newspaper

There are additional magazines and newspapers further afield that could be beneficial in promoting the development but these can be discussed when appropriate. 

We would provide A3 window displays for all our local offices which we feel would obtain interested parties:  Barnsley and  Mexborough  offices.
           Newspaper Editorial

Through our in-house PR department we can also arrange local press releases to be distributed to the press in the hope of securing free editorial coverage for the site.  
Brochures and Marketing Materials

Point of sale brochures and marketing material are very important in encouraging the potential purchaser to buy the property that is being marketed, particularly when selling from plan.

We would therefore recommend producing a full colour Executive  brochure, incorporating floorplans, photos and computer visualisations of the finished development together with details of the specification, a simple location map and lifestyle images. 

As the development progresses we would individualise the brochures as the houses become complete build and we can include external and internal photographs.
 In addition all local offices, Barnsley and  Mexborough  will be provided with prominent window and wall displays promoting the development.

We would be happy to assist with the design and compilation, and can provide estimates taking advantage of our preferential rates. Alternatively we can produce the brochures and include it in our fee.

We have an “On Line Extra” Package for the websites, which includes an Audio Tour of a complete build homes when available or show home.   Feature Listing for the first week of marketing after this will display as a  Premier Display for the remaining marketing time. The websites included in this package are Rightmove , Zoopla and Sequencehome. This package is not included in our fee and would be at a cost of £200 plus VAT as an upfront payment. I have enclosed a brochure which goes into more detail regarding this and a form to be completed  authorising this.
Websites

We would recommend displaying the development as a whole with floorplans and artist impressions  then individualise the homes  as the development progresses. We advertise on 5 websites:

We also have our own website www.sequencehome.co.uk which is promoted on all our materials and in our newspaper advertising.

In addition all our properties are displayed on the Daily Telegraph’s own website www.telegraph.co.uk and www.rightmove.co.uk and www.propertyfinder.com and www.zoopla.co.uk   thereby providing you with the best Internet exposure for the development.
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Your Own Website

We are able to arrange for a link to be posted on our website linking it to your own website and vice-versa. We also have the facility to create a website linked to sequencehome displaying your logo and development details.

Official launch and on going marketing

Once the show home is finished then we would recommend an official  “Launch” weekend. This would include:

Invitations sent to registered interested customers, 

Invitations to local professionals i.e. solicitors, bank managers, surveyors 

Advertising in various local newspapers

Leaflet drops in the  immediate area including libraries, local post office, hospitals and banks.

Mail merge to  our national and local  data base

Advertise on the 5 websites

Window displays in the local branches.
On an ongoing basis we feel it may be necessary to hold such events as a presentation to the first resident on site, followed by editorial and new release weekends.

Target Mailing and Applicants

As we have a large database of buyers looking to purchase their next home, we can target your development to suitable parties.

All applicant details are retained and constantly worked on to ensure that those in a position to buy are aware of the latest availability at the site.  Each morning in the branch team meeting all staff will be updated as to the current situation with each unit on the site and the latest objectives.

 All the sales negotiators and financial advisor at Barnsley branch will visit the development on an on going basis so they are well aware of the build stage and the bungalows they are selling.

We will also arrange leaflet drops in certain areas, businesses and organisations to target prospective purchasers including key workers (e.g. teachers, local government employees, NHS staff, police and fire personnel).

We are proactive and will phone buyers on a regular basis to arrange viewings for properties in their price ranges. This also applies to other local branches data base.

Pricing for the first proposed scheme

	PLOT
	BEDROOMS
	DESCRIPTION
	SQ.FT
	PRICE
	£/SQ.FT

	1 – Type A
	3
	Semi detached house
	861
	95,000
	116

	2 – Type B
	3
	Semi Detached
	861
	95,000
	116

	3 – Type C
	2
	Apartments
	701 – 748
	70 – 75,000
	99 – 100

	4 – Type C
	2
	Apartments
	701 – 748
	70 – 75,000
	99 – 100

	5 – Type C
	2
	Apartments
	701 - 748
	70 – 75,000
	99 – 100

	6 – Type C
	2
	Apartments
	701 – 748
	70 –75,000
	99 - 100

	7 – Type D
	2
	Town House
	630
	85,000
	134

	8 – Type D
	2
	Town House
	630
	85,000
	134

	9 – Type D
	2
	Town House
	630
	85,000
	134

	10 – Type D
	2 
	Town House
	630
	85,000
	134

	11 – Type E
	3
	Town House
	1192
	115,000
	96

	12 – Type E
	3
	Town House
	1192
	115,000
	96

	13 – Type E
	3
	Town House
	1192
	115,000
	96

	14 – Type E
	3
	Town House
	1192
	115,000
	96

	15 – Type E
	3
	Town House
	1192
	115,000
	96

	16 _Type E
	3 
	Town House
	1192
	115,000
	96

	17 –Type E
	3
	Town House
	1192
	115,000
	96

	18 – Type E
	3
	Town House
	1192
	115,000
	96

	19 –Type E
	3 
	Town House
	1192
	115,000
	96

	20 - Type E
	3
	Town House
	1192
	115,000
	96

	21 – Type E
	3
	Town House (larger plot size)
	1192
	115,000
	96

	22 –Type D
	2 
	Town House
	630
	85,000
	134

	23 – Type D
	2
	Town House
	630
	85,000
	134

	24 – Type D
	2
	Town House
	630
	85,000
	134

	25 –Type D
	2
	Town House
	630
	85,000
	134

	26 – Type F
	4
	Town House
	1026
	120,000
	116

	27 – Type F
	4
	Town House
	1026
	120,000
	116

	28 – Type F
	4 
	Town House
	1026
	120,000
	116

	29 – Type D
	2
	Semi Detached House
	630
	90,000
	142

	30 – Type D
	2
	Semi Detached House
	630
	90,000
	142

	31 – Type H
	2
	Semi Detached House
	630
	90,000
	142

	32- Type G
	3
	Semi Detached House
	995
	115,000
	115

	TOTAL
	
	
	28,641 – 28,649
	3.160,000 –

 3. 180,000
	110


The prices for Proposal two would be:

	BEDROOMS
	STYLE
	SQ.FT
	PRICE
	£/SQ. FT
	TOTAL NO

	2
	Town House
	810
	90,000
	111
	3

	2 
	Semi Detached Houses
	810
	95,000
	117
	14

	3 
	Town House
	910
	100,000
	109
	11

	3 
	Semi Detached Houses
	910
	115,000
	132
	2

	TOTAL
	
	25,600
	2.930,000
	114
	30


2 Bedroom Town Houses – 90,000 per plot

2 Bedroom Semi Detached Houses

The prices above are what we would recommend as asking prices subject to the specification.

Purchaser Profile:

First Time Buyers

Down Sizers

Small Families

Single Purchasers

Daily commuter

Relocation

Local people

Purchasers sharing. 

Professional purchasers. 

Retirees

Purchasers currently in rented accommodation.

Investors

Incentives

Developers are increasingly using incentives to stimulate customer interest and sales. These have included:

Flooring throughout

Deposit contributions

Payment of legal fees – We have a firm of solicitors that will provide this service for you for a reasonable fee 




Per unit. I have enclosed a brochure.

Part Exchange considered – This would have to be  considered on individual homes

Assisted Sale Scheme

Rent to buy scheme

Removal fees

Shared Equity

Furniture packages.

We have found that such incentives are particularly effective and we would be happy to advise on their suitability on your development as necessary.

We would recommend using our solicitor package for the “legal fees paid” incentive.

   Show Homes

A Show /  View home is an important tool which will allow potential purchasers to get a real feel for the properties above and beyond the paper marketing materials. We could also utilise the show home to sell the other properties .

Should you require, we can also recommend a number of specialist companies who can supply furnishings and dress the view home.

Our Local Branch

Our nearest branch to the development is William H Brown  in Barnsley which is one of 290  branches we have in the United Kingdom. We have an excellent network of local branches across the whole of the Yorkshire  area.

The Barnsley branch has been established for many years and is ideally located. The branch, managed by Marl England is open 6 days

Monday to Friday

9.00 am - 5.30 pm

Saturday


9.00 am
 - 4.00 pm 

The Barnsley branch team are:

Sue Wright



Branch Manager

Paul Williamson



Property Sales Manager


Stephen Wray



Mortgage Services  Manager

Patricia Nogowczyk


 Sales Negotiator

Jessica Jackson
                        
             Sales Negotiator

Cath Simmons


             Sales Negotiator

Tom Nicholson



Administrator

 Land and New Homes 

The Yorkshire & Humberside Centre comprises of Alan Swain, Land Manager, Dawn Mitchell, Field Sales Manager, Vanessa Richardson, Field Sales Manager, Kate Draper, Field Sales Manager, Matthew Dossett, Field Sales Manager  and Katie Lancaster, Field Sales Manager

Part Exchange/Assisted Sales  Service

We have a separate department that specifically deals with Part Exchange and Assisted Sale properties for a number of developers.
REMUNERATION

Our fees ,  with the commitment of management and advertising, as your sole agent,  would be a 1.5% plus VAT per unit or a fixed fee per unit to be agreed. The fee will become due and payable upon exchange of contracts. 

The fee includes the following services provided by ourselves:

William H. Brown Land and New Homes  for sale board

William H. Brown Executive designed brochures.

Display space and promotion within local William H. Brown offices 

Advertising in The local branch pages at the  Manager discretion.

Internet coverage on 5 websites

Use of local and nationwide data base.

Accompanied Viewings

Sales  Staffing for the Launch Weekend and as we discussed at other agreed times.

Fortnightly updates

Monthly meetings (if required)

Progression of sales from reservation to  exchange and completion

Financial services for all purchasers

The fee does not include:

Stand Alone Advertising

Land and New Homes regular Site staff negotiator (a quote can be obtained for this service)

AA signage
CONCLUSION

We have the enthusiasm to market and sell this exciting development of traditional homes. We feel that the second proposal would sell more easily for the area. In this market pricing is crucial and both schemes would have to be priced correctly. If we released the properties in phases then this again will determine prices along the way

We would avoid apartments if possible as there are a lot built in Wombwell and Darfield and we feel unless they are really low in price would struggle to obtain purchasers. Another option for the apartments would be to sell to an investor at the end of the development.

We  would recommend putting a marketing strategy together for the  year once you start clearing the land including open days and advertising etc. William H. Brown Barnsley sales team will also visit the development on an ongoing basis. 

We would recommend placing a William H. Brown For Sale board as soon as the land is cleared with “Coming Soon” this will allow interested parties to contact us and we can collate names and  details in readiness for The Launch. This will also give us an idea of interest when we decide on the final pricing which will not be released until nearer the Launch date. Once the build is well on its way then we can place our New Homes boards. 
With local expertise and a national presence, combined with our specialist new homes marketing experience we are confident we provide all the services that you require to sell this development.  The local office staff are professional and knowledgeable in their specified areas and all the services we provide
This development warrants a respected and high profile  selling agent such as ourselves.

We look forward to arranging a meeting to discuss marketing  this exciting development.
 Signed:



Dated:

26 November 2012



Name:

Dawn Mitchell





Field Sales Manager

Company:
                          Sequence Land & New Homes





24 Market Hill





Barnsley





South Yorkshire  





S70 2QE





Tel: 01226 296084





Mobile: 07968 983737





Dawn mitchell@sequencehome.co.uk ]
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