Training and Employment Management Plan 


Employer: Motordepot 

Site Address: Helix @ Gateway 36, Barnsley

Planning Application Number: ?

Contact Details

Karen Rourke 
HR Manager 

t:  01482 384990  
e: karen.rourke@motordepot.co.uk 
w: www.motordepot.co.uk
MotorDepot, Bridge Haven One, Saxon Way, Hessle HU13 9PG.

Opportunities

Vacancies Barnsley
	Role
	Number of vacant positions 
	Contracted Hours
	Salary

	Branch Manager
	1
	Up to 48
	£30,000 + Bonus

	Service Manager
	1
	42
	£30,000 + Bonus

	Team Leader
	1
	Up to 48
	£20,000 + Commission

	Compliance Manager
	1
	Up to 48
	£20,000 + Commission

	Customer Advisor
	10
	Up to 48
	£20,000 + Commission

	Administrator/Receptionist
	3
	TBC
	Minimum Wage

	Customer Handover Specialist
	1
	Up to 48
	£20,000 + Bonus

	Service Advisor/Parts Advisor 

	2
	42
	£20,000 + Bonus

	Vehicle Technician
	6
	42 (47 with Shift Incentive)
	£21,000 + Bonus (Level 3)
£18,000 + Bonus (Level 2)
£4000 Shift Incentive

	Vehicle Inspector/Photographer
	1
	42 (47 with Shift Incentive)
	£17,000 + Bonus
£3000 Shift Incentive

	Vehicle Inspector/Valeter
	1
	42 (47 with Shift Incentive)
	£17,000 + Bonus
£3000 Shift Incentive

	Valeter
	3
	42
	Minimum Wage

	Apprentices (Business Admin and Parts)
	2
	Either 40 or 42 dependant on age.
	Apprentice rate of pay.



This is our initial staffing matrix, we may have to utilise existing Motordepot employees in the early stages for training and development purposes. 
We envisage increases in the staffing levels as the Branch becomes established.

Recruitment & Training

Motordepot will engage with local agencies, schools and colleges to promote the Automotive industry as a career, offer work experience placements and work trials to those expressing an interest in the industry. We would also attend any local careers events and engage with the local Careers and Enterprise Advisors.

Local Charity engagement is very important to Motordepot and this would continue at the new site.

Those who meet the essential requirements of the position and live within the 10 mile radius of the site will be guaranteed an interview.  Our ideal would be to recruit locally within a 10 mile radius as this would benefit all, however we have to balance this with the requirements of the position and the future success of the branch. 

We are proud to have our own training academy at Motordepot and all successful applicants will have their training requirements assessed and a plan put in place for the achievement of all training identified.

Working in partnership with the local Council would be welcomed by the Company and any assistance they can offer in terms of recruitment in the area would be of great value to us.

Motordepot currently have fifteen apprentices across their sites. We will initially recruit two for the new site.  We see the value of training people and bringing them in at an entry level.  There is a position for all apprentices that successfully complete their training with us and we have had many successes on our apprenticeship programmes.

In addition, it is important to note that Motordepot aim to contract with local suppliers and service providers as they see the importance and benefits of contributing to the local economy.  We would also welcome any assistance the Council could provide in introducing us to local suppliers and service providers. 

Monitoring

[bookmark: _GoBack]This plan will be continuously monitored and adapted, to meet both internal and external influences and requirements, throughout the lifetime of the Motordepot’s use of the site.  We would be happy to provide details as and when required on the success of this Training and Employment Management Plan.

