
 

 

MANAGEMENT PLAN 
 
1.0 Introduc5on 
 
This Management Plan has been prepared to explain how the children's home will operate 
on a day to day basis and demonstrate the management arrangements that will ensure the 
home func;ons as a safe, stable and nurturing family environment. It has been prepared to 
accompany a planning applica;on and should be read alongside the Planning Statement and 
Good Neighbour Policy. 
 
The purpose of this document is to provide a clear understanding of the opera;on of the 
home, including the nature of the accommoda;on, staffing arrangements, daily rou;nes, 
safeguarding measures and management procedures. It also demonstrates how the home 
will integrate posi;vely within the local community and operate in a manner that is wholly 
compa;ble with its residen;al surroundings. 
 
The Registered Provider is commiEed to delivering high quality, child centred care within a 
domes;c seGng that promotes stability, wellbeing and independence. Every aspect of the 
home's opera;on has been designed to create an ordinary family living environment where 
children and young people can feel safe, develop confidence and experience the rou;nes 
and rela;onships associated with family life. 
 
The home will be regulated by Ofsted and operated in accordance with the Care Standards 
Act 2000, the Children's Homes (England) Regula;ons 2015 and the accompanying Guide to 
the Children's Homes Regula;ons including the Quality Standards. These statutory 
requirements establish robust standards governing safeguarding, leadership, staffing, 
accommoda;on and the quality of care provided within children's homes. Compliance with 
these requirements is subject to ongoing inspec;on, independent monitoring and quality 
assurance, ensuring that high standards of care are maintained at all ;mes. 
 
Whilst this document explains the opera;onal management of the home, it also 
demonstrates that the scale, intensity and character of the proposed use will remain 
consistent with that of an ordinary family dwelling. The property will con;nue to func;on as 
a home rather than an ins;tu;on or business premises, with day to day ac;vity reflec;ng 
the normal paEerns of family life. 

 
2.0 The Care Provider 
 
The Registered Provider specialises in delivering high quality residen;al care for children and 
young people within small, family based homes. The provider's approach is founded upon 
crea;ng safe, stable and nurturing environments where children are supported to achieve 
posi;ve outcomes through consistent care, posi;ve rela;onships and individualised support. 
The provider recognises that every child has different experiences, strengths and aspira;ons. 
Care is therefore tailored to the individual needs of each child, ensuring that support 
promotes emo;onal wellbeing, physical health, educa;on, independence and personal 
development. Wherever appropriate, therapeu;c approaches are embedded within daily 



 

 

care to help children develop resilience, confidence and the prac;cal skills required for 
adulthood. 
 
The home will operate in partnership with local authori;es, educa;on providers, healthcare 
professionals, therapists and families to ensure that each child receives coordinated and 
holis;c support. Decisions regarding placements, educa;on, healthcare and future planning 
will be informed by mul; agency working, recognising that successful outcomes are 
achieved through collabora;on between all professionals involved in a child's care. 
The provider is equally commiEed to ensuring that the home integrates posi;vely within its 
surrounding neighbourhood. The opera;on of the home has therefore been designed to 
maintain the appearance, character and day to day ac;vity associated with an ordinary 
family dwelling whilst providing the specialist care and support required by children and 
young people living at the property. 

 
3.0 Purpose of the Home 
 
The purpose of the home is to provide a safe, stable and nurturing family environment for 
children and young people who are unable to live with their families. The home is intended 
to offer consistency, security and posi;ve rela;onships within an ordinary domes;c seGng, 
enabling children to develop confidence, independence and life skills whilst receiving high 
quality care that meets their individual needs. 
 
The home will primarily accommodate medium and long term placements, recognising the 
importance of providing stability and con;nuity for children who have o[en experienced 
significant disrup;on in their lives. Where appropriate, shorter placements may also be 
accommodated, provided they are compa;ble with the needs of any exis;ng child living 
within the home and do not compromise the quality of care or stability of the household. 
Each placement will be carefully assessed through a comprehensive matching process, 
ensuring that the home, staffing arrangements and available support services are 
appropriate for the child's individual circumstances. Considera;on will be given to factors 
including age, assessed needs, compa;bility, educa;on, healthcare requirements and 
safeguarding considera;ons before any placement is agreed. 
 
The overriding objec;ve is to provide a home that mirrors ordinary family life as closely as 
possible. Children will be encouraged to par;cipate in everyday household ac;vi;es, 
develop meaningful rela;onships, engage with their local community and prepare for 
adulthood within a suppor;ve and caring environment. The home is intended to remain first 
and foremost a home, rather than an ins;tu;onal seGng, with rou;nes and ac;vi;es 
reflec;ng those found within a typical family household. 
 
4.0 Children and Placements 
 
The home will provide accommoda;on for up to three children or young persons, aged 
between 6-17 who will live at the property as their main and only residence. The exact age 
range and profile of children accommodated will be determined by the home's Ofsted 
registra;on and the Registered Provider's Statement of Purpose. 
 



 

 

Children may present with a range of needs, including learning disabili;es, physical 
disabili;es, au;sm spectrum condi;on, communica;on needs or social and emo;onal 
difficul;es. Many children may also have an Educa;on, Health and Care Plan (EHCP) or 
require specialist educa;onal, therapeu;c or healthcare support. As may occur within many 
family households, some children may have complex medical needs requiring visits from 
healthcare professionals, therapists or community nursing teams. Such visits would be 
arranged in accordance with the child's care plan and would occur in the same manner as 
professional healthcare visits to any family home. 
 
Every placement will be subject to a comprehensive matching process before admission. 
This process ensures that the home is able to meet the child's assessed needs and that the 
placement is compa;ble with any exis;ng child living within the home. Matching considers a 
wide range of factors including age, personality, communica;on needs, safeguarding, 
educa;on, health requirements and behavioural support needs. This careful assessment 
helps to promote stable placements, posi;ve rela;onships and successful outcomes for all 
children living within the home. 
 
The home will primarily provide medium and long term placements, recognising that 
stability and consistency are fundamental to children's emo;onal wellbeing and 
development. Short term or emergency placements may also be considered where 
appropriate, provided they are compa;ble with the needs of exis;ng residents and do not 
compromise the quality of care provided. 

 
5.0 Staffing and Management 
 
The home will be professionally managed by a Registered Manager, who will be responsible 
for the day to day opera;on of the home and ensuring compliance with all relevant 
legisla;on, regula;ons and Ofsted requirements. The Registered Manager will be supported 
by the Responsible Individual and the wider management team, who provide strategic 
oversight, governance and quality assurance across the service. 
 
Care will be delivered by a small, consistent staff team opera;ng on a rota appropriate to the 
individual needs of the child or young person. Changeover of staff will be kept to a simple 
and limited handover ;me period. Staffing arrangements are designed to provide con;nuity 
of care and enable children to build trusted rela;onships with familiar adults. The exact 
staffing levels will be determined by each child's assessed needs and individual care plan, 
ensuring that appropriate supervision and support are available at all ;mes 
 
Staff will receive comprehensive induc;on, safeguarding training and ongoing professional 
development in accordance with statutory guidance and recognised best prac;ce. Training 
will include areas such as child protec;on, behaviour support, first aid, health and safety, 
equality and diversity, medica;on management and communica;on techniques, together 
with any specialist training required to meet the individual needs of children accommodated 
within the home. 
 
Management support will be available at all ;mes through established on call arrangements, 
ensuring that staff have access to senior decision makers whenever required. Regular 



 

 

supervision, team mee;ngs and performance reviews will support con;nuous professional 
development whilst maintaining consistently high standards of care. 
 
Whilst staff will work from the home whilst suppor;ng children, the property will not 
operate as an office. Administra;ve tasks will primarily be undertaken electronically using 
secure digital management systems, avoiding unnecessary paperwork, business related 
visitors or any commercial appearance. The home will therefore retain its domes;c 
character and con;nue to func;on as an ordinary residen;al property. 

 
6.0 The Home and Accommoda5on 
 
The children's home will operate from an ordinary residen;al dwelling situated within an 
established residen;al neighbourhood. The property will retain its domes;c appearance and 
con;nue to func;on as a family home, with no external features or opera;onal 
characteris;cs that would dis;nguish it from neighbouring dwellings. 
 
The accommoda;on will provide a comfortable, safe and welcoming environment designed 
to promote children's wellbeing, independence and personal development. Facili;es will 
typically include private bedrooms, shared living accommoda;on, kitchen and dining 
facili;es, bathrooms and private outdoor amenity space. Internal layouts may be adapted 
where appropriate to meet individual accessibility requirements or the specific needs of 
children living within the home, whilst maintaining the overall domes;c character of the 
property. 
 
The home will be furnished and maintained to a high standard, crea;ng a warm and homely 
environment rather than an ins;tu;onal seGng. Children will be encouraged to personalise 
their bedrooms and par;cipate in maintaining their home, helping to develop responsibility, 
pride and a sense of belonging. 
 
Any improvements or adapta;ons required to meet the needs of individual children will be 
propor;onate and domes;c in nature. The property will remain visually consistent with 
surrounding residen;al development and will not incorporate commercial signage, external 
opera;onal equipment or other features that would alter its residen;al appearance. 

 
7.0 Daily Living and Care 
 
Daily life within the home will closely reflect the rou;nes and ac;vi;es ordinarily associated 
with family living. Children will be supported to establish consistent rou;nes that promote 
stability, independence and healthy development, whilst recognising that each child's 
individual needs and circumstances may differ. 
 
A typical weekday will include preparing for school or educa;onal ac;vi;es, shared 
meal;mes, aEendance at educa;on or training, par;cipa;on in hobbies and recrea;onal 
ac;vi;es, comple;on of homework where appropriate, household responsibili;es, leisure 
;me and evening rou;nes. Weekends and school holidays will provide opportuni;es for 
family contact, community ac;vi;es, sports, cultural experiences, shopping, holidays and 
other recrea;onal pursuits appropriate to each child's interests and development. 



 

 

 
Meals will be prepared within the home using the domes;c kitchen facili;es. Wherever 
appropriate, children will be encouraged to par;cipate in meal planning, shopping and 
cooking as part of developing prac;cal life skills and greater independence. These everyday 
ac;vi;es are recognised as an important part of family life and contribute posi;vely to 
children's confidence and prepara;on for adulthood. 
 
Professional appointments, including healthcare, educa;on reviews, social worker visits and 
therapeu;c support, will be arranged as required by individual care plans. These 
appointments will generally occur by prior arrangement and will be comparable in frequency 
and nature to those that may reasonably occur within many family households suppor;ng 
children with addi;onal needs. 
 
Overall, the daily opera;on of the home will remain domes;c in character, with rou;nes, 
ac;vi;es and paEerns of occupa;on reflec;ng those of a typical family household rather 
than a commercial or ins;tu;onal use. 
 
8.0 Educa5on, Health and Wellbeing 
 
The Registered Provider recognises that posi;ve educa;onal achievement, good physical 
health and emo;onal wellbeing are fundamental to helping children reach their full 
poten;al. The home will therefore work proac;vely with educa;on providers, healthcare 
professionals, therapists, local authori;es and families to ensure that each child receives 
coordinated support tailored to their individual needs. 
 
Children will be encouraged and supported to aEend school, college or other appropriate 
educa;onal provision, with staff promo;ng regular aEendance, assis;ng with homework 
where appropriate and encouraging par;cipa;on in wider educa;onal and recrea;onal 
opportuni;es. Where a child has an Educa;on, Health and Care Plan (EHCP) or other 
specialist educa;onal provision, the Registered Provider will work collabora;vely with 
educa;on professionals to ensure that the child's iden;fied needs con;nue to be met. 
Each child will be registered with appropriate healthcare providers, including General 
Prac;;oners, den;sts and op;cians, together with any specialist services iden;fied through 
their care or healthcare plans. This may include Child and Adolescent Mental Health Services 
(CAMHS), occupa;onal therapists, speech and language therapists, physiotherapists or other 
healthcare professionals. These arrangements reflect the support that many families access 
for children with addi;onal needs and do not alter the domes;c nature of the home. 
 
Healthy lifestyles will be ac;vely promoted through balanced nutri;on, regular exercise, 
posi;ve sleep rou;nes and par;cipa;on in recrea;onal ac;vi;es. Staff will support children 
in developing confidence, resilience and emo;onal wellbeing whilst encouraging increasing 
independence appropriate to their age and abili;es. 

 
9.0 Community Integra5on 
 
The Registered Provider believes that children benefit greatly from being ac;ve and valued 
members of their local community. The home has therefore been established on the 



 

 

principle that children should, wherever appropriate, experience ordinary community life in 
the same way as their peers. 
 
Children will be encouraged to par;cipate in local educa;on, sports clubs, youth 
organisa;ons, recrea;onal ac;vi;es, community facili;es and other opportuni;es 
appropriate to their interests and abili;es. Par;cipa;on in community life plays an important 
role in developing confidence, independence, social skills and posi;ve rela;onships whilst 
helping children prepare for adulthood. 
 
Staff will support children to access local shops, parks, libraries, leisure facili;es, healthcare 
services and public transport where appropriate, encouraging the development of everyday 
life skills within a safe and suppor;ve environment. 
 
The Registered Provider recognises that successful community integra;on also relies upon 
mutual respect. Children will therefore be encouraged to understand the importance of 
behaving responsibly, respec;ng neighbours and contribu;ng posi;vely to the communi;es 
in which they live. Staff will act as posi;ve role models and provide guidance to help children 
develop an understanding of their responsibili;es towards others. 
 
Through these arrangements, the home seeks not only to provide excellent care, but also to 
create opportuni;es for children to develop meaningful rela;onships and become confident, 
responsible and valued members of their local community. 

 
10.0 Residen5al Character and Planning Considera5ons 
 
The home has been designed to operate as an ordinary family dwelling and will retain the 
appearance, character and day to day ac;vity associated with a typical residen;al property. 
The Registered Provider is commiEed to ensuring that the opera;on of the home remains 
fully compa;ble with its surroundings and does not adversely affect the ameni;es enjoyed 
by neighbouring residents. 
 
The scale of occupa;on will remain modest and propor;onate to the size of the dwelling. 
Daily rou;nes will comprise ac;vi;es ordinarily associated with family life, including 
educa;on, shopping, preparing meals, healthcare appointments, leisure ac;vi;es, 
household tasks and family contact. These ac;vi;es are en;rely consistent with the 
established residen;al character of the surrounding area. 
 
Comings and goings associated with the home will similarly reflect those expected of an 
ordinary household. Staff shi[ changes will occur at agreed ;mes and will generally involve 
only a small number of individuals. Professional visits, including those by social workers, 
healthcare professionals or therapists, will take place by prior arrangement and will be 
limited to those necessary to meet the individual needs of the child. Such visits are 
comparable to those experienced by many households caring for children with addi;onal 
support needs. 
 
The property will not operate as a business premises. There will be no recep;on area, office 
accommoda;on, customer visits, commercial deliveries, external signage or other 



 

 

opera;onal features commonly associated with commercial or ins;tu;onal uses. 
Administra;ve func;ons will be undertaken electronically through secure management 
systems, thereby avoiding unnecessary office based ac;vity within the property. 
The use of external areas will remain incidental to the enjoyment of the dwelling as a home. 
Gardens will be used for recrea;on, relaxa;on and play in the same manner as any family 
household. Outdoor ac;vi;es will be appropriately supervised and managed with 
considera;on given to neighbouring residents, par;cularly during evenings. 
 
Vehicle movements associated with the home will remain limited. Where off street parking 
is available it will be u;lised wherever prac;cable. Staff and visitors will be expected to park 
responsibly and lawfully, ensuring that the opera;on of the home does not give rise to 
undue pressure on surrounding roads. 
 
Having regard to the scale of the opera;on, staffing arrangements and domes;c nature of 
the ac;vi;es undertaken, the home will not generate levels of ac;vity materially different 
from those expected of a typical family dwelling. Accordingly, the opera;on of the home will 
remain wholly compa;ble with the residen;al character of the area. 

 
11.0 Good Neighbour Commitments 
 
Maintaining posi;ve rela;onships with neighbouring residents is a fundamental aspect of 
the Registered Provider's approach to opera;ng children's homes. The home will therefore 
be managed in accordance with the accompanying Good Neighbour Policy, which establishes 
clear commitments to respec;ng the amenity of the surrounding community and 
responding posi;vely to any concerns that may arise. 
 
The Registered Provider is commiEed to ensuring that the property is maintained to a high 
standard, with gardens, boundaries and external areas kept clean, ;dy and well presented. 
Refuse and recycling will be appropriately stored and presented for collec;on, and any 
maintenance issues affec;ng the appearance of the property will be addressed promptly. 
Staff will conduct themselves professionally at all ;mes and act as posi;ve role models for 
children living within the home. They will promote respecbul behaviour, encourage 
considera;on for neighbours and ac;vely manage the home in a manner that minimises any 
unnecessary disturbance. Parking, visitor management, outdoor ac;vi;es and staff shi[ 
changes will all be undertaken with due regard to neighbouring proper;es. 
 
The Registered Provider encourages open communica;on with local residents and 
recognises the importance of addressing concerns promptly and construc;vely. A named 
management contact will be available should neighbours wish to discuss any aspect of the 
home's opera;on, with any issues inves;gated and responded to appropriately. 
The objec;ve is to ensure that the home becomes a valued and well managed part of the 
local community, contribu;ng posi;vely to the neighbourhood whilst providing a safe and 
nurturing environment for children and young people. 
 


