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CONTRACT MILESTONES
Contract Novated To Keltbray Highways Limited (Contract Commencement)

Access Date

Contract Completion

PRE-CONSTRUCTION
Design (Contractor Design Elements)
Lift, Lift Enclosure and substructure
Preparation of Design Drawings

Submit to BMBC TAA

Review Period (BMBC) & Return Comments

Address Comments and Resubmit (Keltbray)

BMBC Design Lift Shaft and Foundations

BMBC TAA Approvals for Lift Shaft Design

BMBC TAA Instruct Lift Shaft and Foundations Works

BMBC Approve Keltbray Lift Drawings

Lead-in Period for Lift Keltbray

Design Programme / Process issued with EWN 085

Redesign Lift Enclosure & Foundations

CAT 3 Check - advised not required

Final Review, Sign Off & Prepare Drawings for Issue

Design Drawings Issued to Keltbray

Keltbray S/C Fabrication Drawings

Approval of Fabrication Drawings

Action Comments, Revise Drawings & Issue for Fabrication

Fabrication & Prepare for Erection on Site (PROV - tbc)

All Lighting, Fixings, Supports and Cable Management

Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Review comments and address

Contractors design approved

Fixings for glazed parapet
Undertake design

Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

BMBC TAA and Network Rail issue comments

Contractors design approved

Minimum period before works can commence following approval

Drainage

Design

Submit to BMBC

BMBC Review

Review & address comments

Re-submit design

BMBC Review

Design Approved by BMBC

Lightning Protection
Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Contractors design approved

Fixing for rain screen cladding - stairs and abutment
Undertake design

Submit to BMBC TAA

BMBC TAA Review period

Review comments and address

Re-Submit to BMBC TAA

Contractors design approved

New Bridge Temporary Propping System
Undertake TWD for temporary propping system

Check and approval of TWD

Submit to BMBC and Network Rail

BMBC and Network Rail review period

BMBC TAA and Network Rail issue comments

Review comments and address

Re-Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

Temporary propping system TWD approved by BMBC and Network Rail

Minimum period before works can commence following approval

Approvals
Construction Phase plan
Compile Construction Phase Plan

Submit CPP to employer and Network Rail

Employer and Network Rail review of CPP

CPP approved by Network Rail and the employer

ALO Plan
Compile ALO plan

Submit ALO plan to Network Rail

Network Rail Review ALO plan

Network Rail issue comments

Review comments and address

ALO plan approved

Track Monitoring Plan
Prepare track monitoring plan

Submit track monitoring plan to Network Rail

Network Rail review and approval of track monitoring plan

Network Rail issue comments

Review comments and address

Re-Submit to Network Rail

Network Rail review period

Track monitoring plan approved

Coal Authority Permit
Compile coal authority permit application

Submit permit application

Permit lead in time

EWN Ref: 00064 Latest date for CAP 08-07-2022

Permit granted

Off-Site Works
Surface Treatment
Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-4 Programme Delivery Dates (prior to delay created by CE 005)
Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-9 Programme Delivery Dates (current dates)
Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Difference between C32-4 & C32-9 Programme Delivery Dates

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Site Set Up and Enabling Works
Early access to establish site compound and site welfare

Install track monitoring under Line Block

CONSTRUCTION
Contractors planned start

Site Set Up & Enabling Works
Establish site compound and site welfare etc

Erect fencing to & secure works area B

Erect fencing to & secure works area A

Works Areas B & C - WEST
Site Clearance & Preparation for Piling
Site Clearance

Excavate & install piling mat

EWN Ref: 00069 Unchartered CCTV service in northern pylon pile cap

EWN Ref: 00070 Unchartered gas service - tbc if live or not

EWN Ref: 00071 Existing drain requires diverting

EWN Ref: 00070 Cadent confirm gas main is live

Additional excavation to locate gas main

CE 005: Projected impact - Quote, payment, lead-in & diversion works

Prepare for gas diversion & construct temporary footpath

Cadent: Confirmed commencement date

Cadent: Gas Diversion

Reinstate existing footpath & area outside site boundary

Trial holes & excavating around existing utilities

Drainage diversion

Piling
Install 4no Piles to pile cap 2

Install 4no Piles to pile cap 3

Install 8no Piles to pile cap 1

Curing Period & Testing

Pylon Bases (Pile Caps 2 & 3) & Abutment Base (Pile Cap 1)
Excavate piling mat & base

Crop piles

76w

63w 2d
62w 3d
62w 3d

6w

1d

14w 3d

2w

18w

2w 4d

21w

31w

11w 1d

2w

3w 4d

2w

2w

10w

32w 1d

28w 3d

1d

2w

1d

1w

1d

29w 1d
4w 4d

1d

4w 2d

1d

1d

2w

32w 2d

26w 4d

1d

2w

1d

2w

1w

1d

6w 2d
5w 1d

1d

4d

1d

1d

6w 4d
1w 3d

1d

3w 2d

1d

1d

1d

38w
2w 3d

22w 4d

4w

1d

2w

1d

4w

1d

2w

29w
5w 2d

3w

1d

2w

1d

29w
11w 1d

1d

1w

1d

4w

1d

8w 3d
2w 4d

1d

2w

1d

1w

1d

2w

1d

20w 3d
2d

1d

20w

30w 3d
30w 3d

3w

8w

8w

9w 4d

9w 4d

14w 4d

14w 4d

27w 3d

14w

14w

14w

13w 1d

13w 2d

3w 3d
1w

1d

60w 3d

1w 2d
1w

2d

2d

60w 3d
15w 4d

1w

1w 4d

1w 3d

12w 4d

1w 2d

3w 4d

1w

1w 2d

4w 2d

3w 1d
2d

2d

4d

1w 3d

6w
1w 3d

2w

24/12/21 A
24/12/21 A

11/01/22 A

10/07/23

31/01/22 A
31/01/22 A
31/01/22 A
31/01/22 A

14/03/22 A

15/03/22 A

01/07/22 A

15/07/22 A

21/11/22

09/12/22

14/11/22

14/11/22

16/09/22 A

16/09/22 A

05/12/22

19/12/22

19/12/22

23/01/23

06/02/23

20/02/23

28/04/22 A

28/04/22 A

21/11/22

22/11/22

06/12/22

07/12/22

14/12/22

03/05/22 A
03/05/22 A

08/06/22 A

09/06/22 A

11/07/22 A

11/07/22 A

14/11/22

12/05/22 A

12/05/22 A

21/11/22

22/11/22

06/12/22

07/12/22

21/12/22

05/01/23

16/05/22 A
16/05/22 A

23/06/22 A

24/06/22 A

30/06/22 A

30/06/22 A

06/06/22 A
06/06/22 A

16/06/22 A

17/06/22 A

12/07/22 A

13/07/22 A

21/07/22 A

23/05/22 A
23/05/22 A

13/06/22 A

21/11/22

21/11/22

19/12/22

20/12/22

11/01/23

12/01/23

09/02/23

10/02/23

10/02/22 A
18/02/22 A
18/02/22 A

11/03/22 A

14/03/22 A

28/03/22 A

10/02/22 A
10/02/22 A

04/05/22 A

05/05/22 A

12/05/22 A

13/05/22 A

08/09/22 A

10/02/22 A
10/02/22 A

02/03/22 A

03/03/22 A

17/03/22 A

18/03/22 A

25/03/22 A

28/03/22 A

11/04/22 A

07/03/22 A
07/03/22 A

09/03/22 A

10/03/22 A

20/06/2022 A

04/08/22 A

26/09/22 A
26/09/22 A
26/09/22 A

26/09/22 A

24/10/22 A

07/11/22 A

21/11/22 *

17/10/22 A
17/10/22 A

21/11/22

19/12/22

23/01/23

06/02/23

23/01/23
23/01/23

27/02/23

27/03/23

25/04/23

10/05/23

17/10/22 A

17/10/2022 A

21/11/2022

19/12/2022

23/01/2023

06/02/2023

27/06/22 A
27/06/22 A

20/07/22 A

17/06/22 A
04/07/22 A

04/07/22 A
04/07/22 A

07/07/22 A

11/07/22 A

17/06/22 A
04/07/22 A
04/07/22 A

04/07/22 A

05/07/2022 A

05/07/2022 A

06/07/2022 A

13/07/2022 A

13/07/22 A

25/07/2022 A

01/09/22 A

12/09/22 A

12/09/22 A

10/10/22 A

25/07/22 A

08/08/22 A

24/10/22 A
24/10/22 A

26/10/22 A

28/10/22 A

03/11/22 A

10/11/22 A
10/11/22 A

15/11/22

10/07/2023
24/12/2021 A

11/01/2022 A

10/07/2023 *

10/05/2023
03/05/2023
03/05/2023
11/03/2022 A

14/03/2022 A

30/06/2022 A

14/07/2022 A

18/11/2022

08/12/2022

09/12/2022

14/11/2022

19/04/2023

03/05/2023

02/12/2022

16/12/2022

19/12/2022

20/01/2023

03/02/2023

17/02/2023

03/05/2023

14/12/2022

18/11/2022

21/11/2022

05/12/2022

06/12/2022

13/12/2022

14/12/2022

25/11/2022
07/06/2022 A

08/06/2022 A

08/07/2022 A

11/07/2022 A

11/07/2022 A

25/11/2022

05/01/2023

18/11/2022

21/11/2022

05/12/2022

06/12/2022

20/12/2022

04/01/2023

05/01/2023

30/06/2022 A
22/06/2022 A

23/06/2022 A

29/06/2022 A

30/06/2022 A

30/06/2022 A

21/07/2022 A
15/06/2022 A

16/06/2022 A

11/07/2022 A

12/07/2022 A

13/07/2022 A

21/07/2022 A

23/02/2023
10/06/2022 A

18/11/2022

21/11/2022

16/12/2022

19/12/2022

10/01/2023

11/01/2023

08/02/2023

09/02/2023

23/02/2023

08/09/2022 A
28/03/2022 A

10/03/2022 A

11/03/2022 A

25/03/2022 A

28/03/2022 A

08/09/2022 A
03/05/2022 A

04/05/2022 A

11/05/2022 A

12/05/2022 A

13/06/2022 A

08/09/2022 A

11/04/2022 A
01/03/2022 A

02/03/2022 A

16/03/2022 A

17/03/2022 A

24/03/2022 A

25/03/2022 A

08/04/2022 A

11/04/2022 A

04/08/2022 A
08/03/2022 A

09/03/2022 A

03/08/2022 A

20/06/2022 A

04/08/2022 A

10/05/2023
10/05/2023
14/10/2022 A

18/11/2022

16/12/2022

20/01/2023

03/02/2023

06/02/2023
17/10/2022 A

21/11/2022

19/12/2022

23/01/2023

06/02/2023

10/05/2023
23/01/2023

27/02/2023

27/03/2023

25/04/2023

10/05/2023

09/05/2023

20/01/2023

24/02/2023

24/03/2023

24/04/2023

09/05/2023

20/07/2022 A
01/07/2022 A

20/07/2022 A

31/08/2023
04/07/2022 A

12/07/2022 A
08/07/2022 A

08/07/2022 A

12/07/2022 A

31/08/2023
21/10/2022 A

08/07/2022 A

21/10/2022 A

05/07/2022 A

05/07/2022 A

06/07/2022 A

13/07/2022 A

22/07/2022 A

21/10/2022 A

13/09/2022 A

12/09/2022 A

07/10/2022 A

14/10/2022 A

05/08/2022 A

14/09/2022 A

14/11/2022
25/10/2022 A

27/10/2022 A

02/11/2022 A

14/11/2022

21/12/2022
21/11/2022

28/11/2022

380d

307d
307d
307d

6w

1d

14w 3d

2w

14w 4d

2w 4d

21w

149d

10d

19d

10d

10d

50d

141d

24w 3d

1d

2w

1d

1w

1d

121d
4w 4d

1d

4w 2d

1d

1d

2w

142d

114d

1d

10d

1d

10d

5d

1d

32d
5w 1d

1d

4d

1d

1d

34d
1w 3d

1d

3w 2d

1d

1d

1d

165d
2w 3d

17w 4d

4w

1d

2w

1d

4w

1d

2w

145d
27d
3w

1d

2w

1d

145d
11w 1d

1d

1w

1d

4w

1d

43d
2w 4d

1d

2w

1d

1w

1d

2w

1d

103d
2d

1d

20w

18d
1w

1d

325d

7d
1w

2d

2d

325d
79d
1w

1w 4d

8d

12w 4d

7d

19d

5d

7d

22d

13d
2d

2d

4d

5d

35d
6d

4d

24/12/2021 A
24/12/2021 A

11/01/2022 A

10/07/2023

31/01/2022 A
31/01/2022 A
31/01/2022 A

31/01/2022 A

14/03/2022 A

15/03/2022 A

01/07/2022 A

15/07/2022 A

28/10/2022

17/11/2022

10/10/2022

10/10/2022

16/09/2022 A

25/11/2022

09/12/2022

09/12/2022

13/01/2023

27/01/2023

10/02/2023

28/04/2022 A

28/04/2022 A

24/10/2022

25/10/2022

08/11/2022

09/11/2022

16/11/2022

03/05/2022 A
03/05/2022 A

08/06/2022 A

09/06/2022 A

11/07/2022 A

11/07/2022 A

10/10/2022

12/05/2022 A

12/05/2022 A

24/10/2022

25/10/2022

08/11/2022

09/11/2022

23/11/2022

30/11/2022

16/05/2022 A
16/05/2022 A

23/06/2022 A

24/06/2022 A

30/06/2022 A

30/06/2022 A

06/06/2022 A
06/06/2022 A

16/06/2022 A

17/06/2022 A

12/07/2022 A

13/07/2022 A

21/07/2022 A

23/05/2022 A
23/05/2022 A

13/06/2022 A

17/10/2022

17/10/2022

14/11/2022

15/11/2022

29/11/2022

30/11/2022

05/01/2023

06/01/2023

10/02/2022 A
18/02/2022 A

18/02/2022 A

11/03/2022 A

14/03/2022 A

28/03/2022 A

10/02/2022 A
10/02/2022 A

04/05/2022 A

05/05/2022 A

12/05/2022 A

13/05/2022 A

08/09/2022 A

10/02/2022 A
10/02/2022 A

02/03/2022 A

03/03/2022 A

17/03/2022 A

18/03/2022 A

25/03/2022 A

28/03/2022 A

11/04/2022 A

07/03/2022 A
07/03/2022 A

09/03/2022 A

10/03/2022 A

20/06/2022 A

04/08/2022 A

27/06/2022 A
27/06/2022 A

20/07/2022 A

16/05/2022 A
04/07/2022 A

04/07/2022 A
04/07/2022 A

07/07/2022 A

11/07/2022 A

16/05/2022 A
04/07/2022 A

04/07/2022 A

04/07/2022 A

05/07/2022 A

05/07/2022 A

06/07/2022 A

13/07/2022 A

13/07/2022 A

25/07/2022 A

01/09/2022 A

12/09/2022 A

12/09/2022 A

10/10/2022

25/07/2022 A

08/08/2022 A

24/10/2022
24/10/2022

26/10/2022

28/10/2022

03/11/2022

03/11/2022
03/11/2022

11/11/2022

10/07/2023
24/12/2021 A

11/01/2022 A

10/07/2023 *

24/04/2023
24/04/2023
24/04/2023
11/03/2022 A

14/03/2022 A

30/06/2022 A

14/07/2022 A

27/10/2022

16/11/2022

17/11/2022

10/10/2022

13/03/2023

24/04/2023

08/12/2022

09/12/2022

12/01/2023

26/01/2023

09/02/2023

24/04/2023

16/11/2022

21/10/2022

24/10/2022

07/11/2022

08/11/2022

15/11/2022

16/11/2022

21/10/2022
07/06/2022 A

08/06/2022 A

08/07/2022 A

11/07/2022 A

11/07/2022 A

21/10/2022

30/11/2022

21/10/2022

24/10/2022

07/11/2022

08/11/2022

22/11/2022

29/11/2022

30/11/2022

30/06/2022 A
22/06/2022 A

23/06/2022 A

29/06/2022 A

30/06/2022 A

30/06/2022 A

21/07/2022 A
15/06/2022 A

16/06/2022 A

11/07/2022 A

12/07/2022 A

13/07/2022 A

21/07/2022 A

19/01/2023
10/06/2022 A

14/10/2022

17/10/2022

11/11/2022

14/11/2022

28/11/2022

29/11/2022

04/01/2023

05/01/2023

19/01/2023

08/09/2022 A
28/03/2022 A

10/03/2022 A

11/03/2022 A

25/03/2022 A

28/03/2022 A

08/09/2022 A
03/05/2022 A

04/05/2022 A

11/05/2022 A

12/05/2022 A

13/06/2022 A

08/09/2022 A

11/04/2022 A
01/03/2022 A

02/03/2022 A

16/03/2022 A

17/03/2022 A

24/03/2022 A

25/03/2022 A

08/04/2022 A

11/04/2022 A

04/08/2022 A
08/03/2022 A

09/03/2022 A

03/08/2022 A

20/06/2022 A

04/08/2022 A

20/07/2022 A
01/07/2022 A

20/07/2022 A

31/08/2023
04/07/2022 A

12/07/2022 A
08/07/2022 A

08/07/2022 A

12/07/2022 A

31/08/2023
21/10/2022
08/07/2022 A

21/10/2022

05/07/2022 A

05/07/2022 A

06/07/2022 A

13/07/2022 A

22/07/2022 A

21/10/2022

13/09/2022 A

12/09/2022 A

07/10/2022 A

14/10/2022

05/08/2022 A

14/09/2022 A

09/11/2022
25/10/2022

27/10/2022

02/11/2022

09/11/2022

21/12/2022
10/11/2022

16/11/2022

67%

100%
100%

81%
76%
58%

100%
100%
100%
100%
100%
79%

100%
24%
28%

98%

100%

100%
100%
100%
60%

100%
100%
100%
100%
100%
100%
100%
91%

100%

100%
100%
100%
30%

100%
100%
100%
100%
100%
100%
100%
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000 - Client
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000 - Client
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000 - Client
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200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C

000 - Keltbray
   

900 - Milestone Date

000 - Keltbray
000 - Keltbray
000 - Keltbray

200 - Groundworks S/C
200 - Groundworks S/C   200 - Groundworks S/C
900 - EWN Date
900 - EWN Date
900 - EWN Date
900 - EWN Date
900 - CEN Date
900 - CEN Date
900 - CEN Date   900 - CEN Date
900 - CEN Date
900 - CEN Date
900 - CEN Date
200 - Groundworks S/C

200 - Groundworks S/C   200 - Groundworks S/C   200 - Groundworks S/C

200 - Piling S/C
200 - Piling S/C
200 - Piling S/C

200 - Piling S/C   200 - Piling S/C   200 - Piling S/C

200 - Groundworks S/C   200 - Groundworks S/C
200 - Groundworks S/C

Access Date

Contract Completion

PRE-CONSTRUCTION

Design (Contractor Design Elements)

Lift, Lift Enclosure and substructure

Preparation of Design Drawings

Submit to BMBC TAA

Review Period (BMBC) & Return Comments

Address Comments and Resubmit (Keltbray)

BMBC Design Lift Shaft and Foundations

BMBC TAA Approvals for Lift Shaft Design

BMBC TAA Instruct Lift Shaft and Foundations Works

BMBC Approve Keltbray Lift Drawings

Lead-in Period for Lift Keltbray

Design Programme / Process issued with EWN 085

Redesign Lift Enclosure & Foundations

Final Review, Sign Off & Prepare Drawings for Issue

Design Drawings Issued to Keltbray

Keltbray S/C Fabrication Drawings

Approval of Fabrication Drawings

Action Comments, Revise Drawings & Issue for Fabrication

Fabrication & Prepare for Erection on Site (PROV - tbc)

All Lighting, Fixings, Supports and Cable Management

Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Review comments and address

Contractors design approved

Fixings for glazed parapet

Undertake design

Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

BMBC TAA and Network Rail issue comments

Contractors design approved

Minimum period before works can commence following approval

Drainage

Design

Submit to BMBC

BMBC Review

Review & address comments

Re-submit design

BMBC Review

Design Approved by BMBC

Lightning Protection

Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Contractors design approved

Fixing for rain screen cladding - stairs and abutment

Undertake design

Submit to BMBC TAA

BMBC TAA Review period

Review comments and address

Re-Submit to BMBC TAA

Contractors design approved

New Bridge Temporary Propping System

Undertake TWD for temporary propping system

Check and approval of TWD

Submit to BMBC and Network Rail

BMBC and Network Rail review period

BMBC TAA and Network Rail issue comments

Review comments and address

Re-Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

Temporary propping system TWD approved by BMBC and Network Rail

Minimum period before works can commence following approval

Approvals

Construction Phase plan

Compile Construction Phase Plan

Submit CPP to employer and Network Rail

Employer and Network Rail review of CPP

CPP approved by Network Rail and the employer

ALO Plan

Compile ALO plan

Submit ALO plan to Network Rail

Network Rail Review ALO plan

Network Rail issue comments

Review comments and address

ALO plan approved

Track Monitoring Plan

Prepare track monitoring plan

Submit track monitoring plan to Network Rail

Network Rail review and approval of track monitoring plan

Network Rail issue comments

Review comments and address

Re-Submit to Network Rail

Network Rail review period

Track monitoring plan approved

Coal Authority Permit

Compile coal authority permit application

Submit permit application

Permit lead in time

EWN Ref: 00064 Latest date for CAP 08-07-2022

Permit granted

Off-Site Works

Surface Treatment

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-4 Programme Delivery Dates (prior to delay created by CE 005)

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-9 Programme Delivery Dates (current dates)

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Difference between C32-4 & C32-9 Programme Delivery Dates

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Site Set Up and Enabling Works

Early access to establish site compound and site welfare

Install track monitoring under Line Block

CONSTRUCTION

Contractors planned start

Site Set Up & Enabling Works

Establish site compound and site welfare etc

Erect fencing to & secure works area B

Erect fencing to & secure works area A

Works Areas B & C - WEST

Site Clearance & Preparation for Piling

Site Clearance

Excavate & install piling mat

EWN Ref: 00069 Unchartered CCTV service in northern pylon pile cap

EWN Ref: 00070 Unchartered gas service - tbc if live or not

EWN Ref: 00071 Existing drain requires diverting

EWN Ref: 00070 Cadent confirm gas main is live

Additional excavation to locate gas main

CE 005: Projected impact - Quote, payment, lead-in & diversion works

Prepare for gas diversion & construct temporary footpath

Cadent: Confirmed commencement date

Cadent: Gas Diversion

Reinstate existing footpath & area outside site boundary

Trial holes & excavating around existing utilities

Drainage diversion

Piling

Install 4no Piles to pile cap 2

Install 4no Piles to pile cap 3

Install 8no Piles to pile cap 1

Curing Period & Testing

Pylon Bases (Pile Caps 2 & 3) & Abutment Base (Pile Cap 1)

Excavate piling mat & base

Crop piles

Access Date

Contract Completion

PRE-CONSTRUCTION

Design (Contractor Design Elements)

Lift, Lift Enclosure and substructure

Preparation of Design Drawings

Submit to BMBC TAA

Review Period (BMBC) & Return Comments

Address Comments and Resubmit (Keltbray)

BMBC Design Lift Shaft and Foundations

BMBC TAA Approvals for Lift Shaft Design

BMBC TAA Instruct Lift Shaft and Foundations Works

BMBC Approve Keltbray Lift Drawings

Lead-in Period for Lift Keltbray

Design Programme / Process issued with EWN 085

Redesign Lift Enclosure & Foundations

Final Review, Sign Off & Prepare Drawings for Issue

Design Drawings Issued to Keltbray

Keltbray S/C Fabrication Drawings

Approval of Fabrication Drawings

Action Comments, Revise Drawings & Issue for Fabrication

Fabrication & Prepare for Erection on Site (PROV - tbc)

All Lighting, Fixings, Supports and Cable Management

Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Review comments and address

Contractors design approved

Fixings for glazed parapet

Undertake design

Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

BMBC TAA and Network Rail issue comments

Contractors design approved

Minimum period before works can commence following approval

Drainage

Design

Submit to BMBC

BMBC Review

Review & address comments

Re-submit design

BMBC Review

Design Approved by BMBC

Lightning Protection

Undertake design

Submit to BMBC TAA

BMBC TAA review

BMBC TAA issue comments

Contractors design approved

Fixing for rain screen cladding - stairs and abutment

Undertake design

Submit to BMBC TAA

BMBC TAA Review period

Review comments and address

Re-Submit to BMBC TAA

Contractors design approved

New Bridge Temporary Propping System

Undertake TWD for temporary propping system

Check and approval of TWD

Submit to BMBC and Network Rail

BMBC and Network Rail review period

BMBC TAA and Network Rail issue comments

Review comments and address

Re-Submit to BMBC TAA & Network Rail

BMBC TAA and Network Rail review

Temporary propping system TWD approved by BMBC and Network Rail

Minimum period before works can commence following approval

Approvals

Construction Phase plan

Compile Construction Phase Plan

Submit CPP to employer and Network Rail

Employer and Network Rail review of CPP

CPP approved by Network Rail and the employer

ALO Plan

Compile ALO plan

Submit ALO plan to Network Rail

Network Rail Review ALO plan

Network Rail issue comments

Review comments and address

ALO plan approved

Track Monitoring Plan

Prepare track monitoring plan

Submit track monitoring plan to Network Rail

Network Rail review and approval of track monitoring plan

Network Rail issue comments

Review comments and address

Re-Submit to Network Rail

Network Rail review period

Track monitoring plan approved

Coal Authority Permit

Compile coal authority permit application

Submit permit application

Permit lead in time

EWN Ref: 00064 Latest date for CAP 08-07-2022

Permit granted

Off-Site Works

Surface Treatment

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-4 Programme Delivery Dates (prior to delay created by CE 005)

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

C32-9 Programme Delivery Dates (current dates)

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Difference between C32-4 & C32-9 Programme Delivery Dates

Pylon

Bridge Deck A

Bridge Decks B & C

East - Stairs, ramps & lift shafts

West - Stairs, ramps & lift shafts

Site Set Up and Enabling Works

Early access to establish site compound and site welfare

Install track monitoring under Line Block

CONSTRUCTION

Contractors planned start

Site Set Up & Enabling Works

Establish site compound and site welfare etc

Erect fencing to & secure works area B

Erect fencing to & secure works area A

Works Areas B & C - WEST

Site Clearance & Preparation for Piling

Site Clearance

Excavate & install piling mat

EWN Ref: 00069 Unchartered CCTV service in northern pylon pile cap

EWN Ref: 00070 Unchartered gas service - tbc if live or not

EWN Ref: 00071 Existing drain requires diverting

EWN Ref: 00070 Cadent confirm gas main is live

Additional excavation to locate gas main

CE 005: Projected impact - Quote, payment, lead-in & diversion works

Prepare for gas diversion & construct temporary footpath

Cadent: Confirmed commencement date

Cadent: Gas Diversion

Reinstate existing footpath & area outside site boundary

Trial holes & excavating around existing utilities

Drainage diversion

Piling

Install 4no Piles to pile cap 2

Install 4no Piles to pile cap 3

Install 8no Piles to pile cap 1

Curing Period & Testing

Pylon Bases (Pile Caps 2 & 3) & Abutment Base (Pile Cap 1)

Excavate piling mat & base

Crop piles

50d

50d

30d

30d

60d

10d

12d
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Reinforcement

Formwork and Cast in items

Cast Pile Caps

Curing period before installing pylon

West Abutment
Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

West Stair Foundation and Lift Pit
Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

EWN Ref: 00061 Change to bridge & pylon colour - latest date 08-07-2022

Footbridge
Pylon Delivery & Assembly
Install temporary works for pylon delivery & establish lay down area

Assemble Pylon, weld, NDT & paint

Erect Pylon
Install temporary works for pylon erection & establish crane mat

Install pylon under RoR possession

Back up possession

Temporary Deck Props
Install temporary works for deck props (West)

Install temporary works for deck props (East)

Build temporary deck props (West)

Install temporary deck props under RoR possession (West)

Build temporary deck props (East)

Install temporary deck props under RoR possession (East)

Deck Section A-B
Assemble Deck section A-B, weld, NDT and paint

Install deck section A under RoR possession from west side

Back up possession

Deck Sections B-C
Assemble Deck sections B-C, weld, NDT and paint

Install deck sections B-C and weld sections under RoR possession

Back up possession

Deck Works
Install glazed parapet

Weld in-situ deck joints A-B & B-C

Surface treatment Remedial to Weld Joints

Back up possession

Install cables and tension to reduce temporary loads under RoR possessions from east side

Remove temporary propping (West & East) under RoR possession

Install deck finishes

Staircase, Staircase Steelwork and Cladding etc
Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift
Install lift steelwork

Installation of Lift 2

Test and commission lift

Electrical Works
Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Install new lamp columns and prepare for energising

DNO connections to new lamp columns

Complete light finishes after completion of lift and cladding to lift area and bridge, and test and commission

Kerbing and Paving
Install kerbing to new levels and alignement

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes
Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting
Install street furniture (including mining artwork statue) and finishings

Planting

Snagging & Clear Area

Works Area A - EAST
Site Clearance & Preparation (for Piling)
Establish TM (lane & footpath closure on Kendray Street)

Temporary Traffic Signals

Site Clearance for Piling

Trial holes & excavating around existing utilities

Excavate & install piling mat

Piling
Install 8no piles to pile cap 4

Curing Period & Testing

Abutment Base (Pile Cap 4)
Excavate piling mat & base

Crop piles

Reinforcement

Formwork and Cast in items

Cast Pile Cap

East Abutment

Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

East Stair Foundation and Lift Pit
Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

Staircase, Staircase Steelwork and Cladding etc
Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift
Installation of Steel Work

Installation of Lift1

Testing and Comissioning of Lift

Electrical Works
Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Complete light finishes after completion of lift and cladding to lift area

Kerbing and Paving
Install kerbing to new levels and alignement

Install ducting and kiosk foundations

Install bollard foundations

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes
Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting
Topsoil to planted areas

Undertake planting

Install street furniture and finishings

Remove TM

Reinstate traffic signals

Snagging & Clear Area

COMPLETION
Collate O&M manuals

Produce draft H&S file

Submit draft H&S file

Finalise final h&S file with SWMP etc.

Submit final H&S file

Contractors overall planned completion

Remove fencing from all works areas and open up

Clear site compound

Contractors overall terminal float

Revised Contract Completion
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3d

1w

5w 3d
3d

3d

2d

2d

2d

3w 1d

1w 1d
3d

1d

2d

7w
1d

2d

1w

2d

2w

3d

9w 2d
2w

2w

4w

2d

1w 4d

5w 2d

17/11/22

22/11/22

01/12/22

08/12/22

02/12/22
02/12/22

06/01/23

09/01/23

11/01/23

17/01/23

17/01/23

09/01/23

27/03/23
27/03/23

03/04/23

03/05/23

10/05/23

17/06/2022 A

16/01/23
16/01/23
16/01/23

23/01/23

20/02/23
20/02/23

25/02/23 *

04/03/23

13/02/23
13/02/23

20/02/23

16/03/23

18/03/23 *

14/04/23

22/04/23 *

27/02/23
27/02/23

25/03/23 *

01/04/23

27/03/23
27/03/23

06/05/23 *

13/05/23 *

08/05/23
22/05/23

08/05/23

30/05/23

20/05/23

10/06/23 *

25/06/23 *

08/06/23

10/05/23
10/05/23

24/05/23

22/06/23

27/07/23

24/05/23
24/05/23

22/06/23

27/07/23

08/05/23
08/05/23

16/05/23

19/05/23

05/06/23

15/06/23

19/06/23

10/08/23

24/05/23
24/05/23

06/06/23

15/06/23

22/06/23

10/08/23
10/08/23

23/08/23

24/08/23

07/08/23
07/08/23

21/08/23

29/08/23

13/07/22 A
13/07/22 A
13/07/22 A

13/07/22 A

18/07/22 A

29/07/22 A

05/09/22 A

12/09/22 A
12/09/22 A

16/09/22 A

27/09/22 A
27/09/22 A

05/10/22 A

17/10/22 A

18/10/22 A

21/10/22 A

24/10/22 A

24/10/22 A

18/11/22

21/11/22

23/11/22

29/11/22

29/11/22

21/11/22

01/12/22
01/12/22

07/12/22

11/01/23

18/01/23

25/04/23
25/04/23

10/05/23

05/06/23

09/06/23

10/05/23
10/05/23

03/07/23

07/08/23

29/06/23
29/06/23

07/07/23

10/07/23

24/07/23

26/07/23

21/06/23
21/06/23

26/06/23

29/06/23

03/07/23

05/07/23

07/07/23

31/07/23
31/07/23

03/08/23

04/08/23

07/07/23
07/07/23

10/07/23

31/07/23

08/08/23

08/08/23

22/08/23

03/08/23
03/08/23

17/08/23

01/09/23

01/09/23

29/09/23

01/09/23

01/09/23

05/09/23

01/09/23

09/10/23

01/12/2022

06/12/2022

07/12/2022

21/12/2022

03/02/2023
05/01/2023

06/01/2023

10/01/2023

16/01/2023

18/01/2023

18/01/2023

03/02/2023

16/05/2023
21/04/2023

02/05/2023

09/05/2023

16/05/2023

08/07/2022 A

16/08/2023
17/02/2023
20/01/2023

17/02/2023

05/03/2023
24/02/2023

26/02/2023

05/03/2023

23/04/2023
17/02/2023

24/02/2023

17/03/2023

19/03/2023

17/04/2023

23/04/2023

02/04/2023
24/03/2023

26/03/2023

02/04/2023

14/05/2023
24/04/2023

07/05/2023

14/05/2023

25/06/2023
26/05/2023

26/05/2023

07/06/2023

21/05/2023

18/06/2023

25/06/2023

14/06/2023

09/08/2023
23/05/2023

21/06/2023

28/06/2023

09/08/2023

09/08/2023
21/06/2023

26/07/2023

09/08/2023

16/08/2023
15/05/2023

18/05/2023

02/06/2023

07/06/2023

16/06/2023

19/06/2023

16/08/2023

09/08/2023
05/06/2023

14/06/2023

21/06/2023

09/08/2023

25/08/2023
14/08/2023

23/08/2023

25/08/2023

31/08/2023
18/08/2023

22/08/2023

31/08/2023

24/08/2023
09/09/2022 A

15/07/2022 A

15/07/2022 A

22/07/2022 A

29/07/2022 A

09/09/2022 A

04/10/2022 A
15/09/2022 A

04/10/2022 A

21/10/2022 A
05/10/2022 A

14/10/2022 A

19/10/2022 A

20/10/2022 A

21/10/2022 A

16/12/2022

17/11/2022

18/11/2022

22/11/2022

28/11/2022

30/11/2022

30/11/2022

16/12/2022

31/01/2023
03/01/2023

10/01/2023

17/01/2023

31/01/2023

20/06/2023
09/05/2023

02/06/2023

08/06/2023

20/06/2023

23/08/2023
07/06/2023

04/08/2023

23/08/2023

01/08/2023
06/07/2023

11/07/2023

21/07/2023

26/07/2023

01/08/2023

28/07/2023
23/06/2023

28/06/2023

30/06/2023

04/07/2023

06/07/2023

28/07/2023

07/08/2023
02/08/2023

03/08/2023

07/08/2023

24/08/2023
07/07/2023

11/07/2023

04/08/2023

09/08/2023

21/08/2023

24/08/2023

09/10/2023
16/08/2023

31/08/2023

01/09/2023

28/09/2023

29/09/2023

01/09/2023

04/09/2023

15/09/2023

09/10/2023

09/10/2023 *

1w

2w 1d

2d

2w

40d
3w 4d

1d

2d

4d

2d

2d

4w

34d
18d

19d

5d

5d

1d

315d
25d
5d

4w

10d
5d

7h

7h

48d
5d

5d

2d

7h

2d

7h

25d
4w

7h

7h

32d
3w 4d

7h

7h

34d
1w

3w

1w 2d

7h

14h

7h

1w

65d
2w

4w

5d

2w

55d
4w

5w

2w

72d
1w 1d

3d

2w

3d

2d

1d

1w

55d
1w 3d

1w 2d

5d

7w

12d
3d

1d

2d

18d
2w

2d

3d

281d
42d
3d

3d

1w

1d

5d

17d
4d

13d

21d
7d

8d

3d

3d

1d

40d

3w 4d

1d

2d

4d

2d

2d

4w

38d
18d

19d

5d

10d

39d
2w

3w 2d

4d

1w 3d

58d
4w

5w

2w 3d

24d
1w 1d

3d

2w

3d

1w

28d
3d

3d

2d

2d

2d

3w 1d

6d
3d

1d

2d

35d
1d

2d

1w

2d

2w

3d

64d
2w

2w

4w

2d

1w 4d

5w 2d

17/11/2022

22/11/2022

01/12/2022

08/12/2022

02/12/2022
02/12/2022

06/01/2023

09/01/2023

11/01/2023

17/01/2023

17/01/2023

09/01/2023

27/03/2023
27/03/2023

03/04/2023

03/05/2023

10/05/2023

17/06/2022 A

16/05/2022 A
16/01/2023
16/01/2023

23/01/2023

20/02/2023
20/02/2023

25/02/2023 *

04/03/2023

13/02/2023
13/02/2023

20/02/2023

16/03/2023

18/03/2023 *

14/04/2023

22/04/2023 *

27/02/2023
27/02/2023

25/03/2023 *

01/04/2023

27/03/2023
27/03/2023

06/05/2023 *

13/05/2023 *

08/05/2023
22/05/2023

08/05/2023

30/05/2023

20/05/2023

10/06/2023 *

25/06/2023 *

08/06/2023

10/05/2023
10/05/2023

24/05/2023

22/06/2023

27/07/2023

24/05/2023
24/05/2023

22/06/2023

27/07/2023

08/05/2023
08/05/2023

16/05/2023

19/05/2023

05/06/2023

15/06/2023

19/06/2023

10/08/2023

24/05/2023
24/05/2023

06/06/2023

15/06/2023

22/06/2023

10/08/2023
10/08/2023

23/08/2023

24/08/2023

07/08/2023
07/08/2023

21/08/2023

29/08/2023

13/07/2022 A
13/07/2022 A

13/07/2022 A

13/07/2022 A

18/07/2022 A

29/07/2022 A

05/09/2022 A

12/09/2022 A
12/09/2022 A

16/09/2022 A

27/09/2022 A
27/09/2022 A

05/10/2022 A

17/10/2022

20/10/2022

25/10/2022

26/10/2022

26/10/2022

22/11/2022

23/11/2022

25/11/2022

01/12/2022

01/12/2022

23/11/2022

05/12/2022
05/12/2022

09/12/2022

13/01/2023

20/01/2023

25/04/2023
25/04/2023

10/05/2023

05/06/2023

09/06/2023

10/05/2023
10/05/2023

08/06/2023

13/07/2023

29/06/2023
29/06/2023

07/07/2023

10/07/2023

24/07/2023

26/07/2023

21/06/2023
21/06/2023

26/06/2023

29/06/2023

03/07/2023

05/07/2023

07/07/2023

31/07/2023
31/07/2023

03/08/2023

04/08/2023

07/07/2023
07/07/2023

10/07/2023

31/07/2023

08/08/2023

08/08/2023

22/08/2023

10/07/2023
03/08/2023

17/08/2023

01/09/2023

01/09/2023

29/09/2023

01/09/2023

01/09/2023

05/09/2023

01/09/2023

10/07/2023

23/11/2022

06/12/2022

07/12/2022

21/12/2022

03/02/2023
05/01/2023

06/01/2023

10/01/2023

16/01/2023

18/01/2023

18/01/2023

03/02/2023

16/05/2023
21/04/2023

02/05/2023

09/05/2023

16/05/2023

08/07/2022 A

16/08/2023
17/02/2023
20/01/2023

17/02/2023

05/03/2023
24/02/2023

26/02/2023

05/03/2023

23/04/2023
17/02/2023

24/02/2023

17/03/2023

19/03/2023

17/04/2023

23/04/2023

02/04/2023
24/03/2023

26/03/2023

02/04/2023

14/05/2023
24/04/2023

07/05/2023

14/05/2023

25/06/2023
26/05/2023

26/05/2023

07/06/2023

21/05/2023

18/06/2023

25/06/2023

14/06/2023

09/08/2023
23/05/2023

21/06/2023

28/06/2023

09/08/2023

09/08/2023
21/06/2023

26/07/2023

09/08/2023

16/08/2023
15/05/2023

18/05/2023

02/06/2023

07/06/2023

16/06/2023

19/06/2023

16/08/2023

09/08/2023
05/06/2023

14/06/2023

21/06/2023

09/08/2023

25/08/2023
14/08/2023

23/08/2023

25/08/2023

31/08/2023
18/08/2023

22/08/2023

31/08/2023

24/08/2023
09/09/2022 A

15/07/2022 A

15/07/2022 A

22/07/2022 A

29/07/2022 A

09/09/2022 A

04/10/2022 A
15/09/2022 A

04/10/2022 A

25/10/2022
05/10/2022 A

14/10/2022

19/10/2022

24/10/2022

25/10/2022

20/12/2022

21/11/2022

22/11/2022

24/11/2022

30/11/2022

02/12/2022

02/12/2022

20/12/2022

02/02/2023
05/01/2023

12/01/2023

19/01/2023

02/02/2023

20/06/2023
09/05/2023

02/06/2023

08/06/2023

20/06/2023

31/07/2023
07/06/2023

12/07/2023

31/07/2023

01/08/2023
06/07/2023

11/07/2023

21/07/2023

26/07/2023

01/08/2023

28/07/2023
23/06/2023

28/06/2023

30/06/2023

04/07/2023

06/07/2023

28/07/2023

07/08/2023
02/08/2023

03/08/2023

07/08/2023

24/08/2023
07/07/2023

11/07/2023

04/08/2023

09/08/2023

21/08/2023

24/08/2023

09/10/2023
16/08/2023

31/08/2023

01/09/2023

28/09/2023

29/09/2023

01/09/2023

04/09/2023

15/09/2023

09/10/2023

10/07/2023 *

100.00
34%

20%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
26%

68%

100.00

19%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
30%

79%

8w 1d
35d

7w

7d

5d

4d
160h 46min

8d

335h 32min

12d

167h 46min

402h 25min
1w

9d

12d

2w 2d
4d

5d

2d
4d

4d

4d

44d

8w 4d
57d

57d

5d
3w 2d

1w
1d

1d

4d

4d
1d
8d

4d

1w 2d

3w 1d

8w 1d
35d

7w

7d

5d

4d
160h 46min

8d

335h 32min

12d

167h 46min

402h 25min
1w

9d

12d

2w 2d
4d

5d

2d
4d

4d

4d

44d

8w 4d
57d

57d

5d
3w 2d

1w
1d

1d

4d

4d
1d
8d

4d

1w 2d

3w 1d

ü
ü
ü
û
ü
ü
ü
ü
ü
ü
ü
û
ü
ü
ü
ü
ü
û
ü
ü
ü
ü
ü
ü
û
û
ü
ü
ü
ü
û
û
û
ü
ü
û
û
û
û
û
û
û
û
û
û
û
û
û
û
ü
ü
û
û
û
ü
ü
û
û
û
û
û
û
û
û
û
û
ü
ü
ü
ü
ü
ü
û
ü
ü
ü
ü
ü
ü
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û

û

û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
û
ü
ü
ü
ü
û
û

ü
û
û
ü
ü

200 - RC S/C
200 - RC S/C
200 - RC S/C   200 - RC S/C
400 - Curing Time

200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C
400 - Curing Time

200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - Groundworks S/C
900 - EWN Date   900 - Milestone Date

200 - Bridge S/C
200 - Bridge S/C

200 - Bridge S/C
200 - Bridge S/C
900 - Possession Date

200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C

200 - Bridge S/C
200 - Bridge S/C
900 - Possession Date

200 - Bridge S/C
200 - Bridge S/C
900 - Possession Date

200 - Balustrading S/C
200 - Bridge S/C
200 - Bridge S/C
900 - Possession Date
200 - Bridge S/C   200 - Bridge S/C
200 - Bridge S/C
200 - Bridge S/C

200 - Bridge S/C
200 - Cladding S/C
200 - Paving S/C
200 - Cladding S/C

200 - Bridge S/C
200 - Lift S/C
200 - Lift S/C

200 - M&E S/C
200 - M&E S/C
200 - M&E S/C
200 - M&E S/C
200 - M&E S/C
200 - DNO
200 - M&E S/C

200 - Groundworks S/C
200 - Groundworks S/C
200 - Groundworks S/C
200 - Paving S/C

200 - Tarmac S/C
200 - Tarmac S/C
200 - Lining S/C

600 - Street Furniture
200 - Landscaping S/C
000 - Keltbray

200 - TM S/C
200 - Traffic Signals S/C
200 - Groundworks S/C
200 - Groundworks S/C
200 - Groundworks S/C

200 - Piling S/C
200 - Piling S/C

200 - Groundworks S/C
200 - Groundworks S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C

200 - RC S/C   200 - RC S/C   200 - RC S/C   200 - RC S/C

200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - RC S/C
400 - Curing Time

200 - RC S/C
200 - RC S/C
200 - RC S/C
200 - Groundworks S/C

200 - Bridge S/C
200 - Cladding S/C
200 - Paving S/C
200 - Cladding S/C

200 - Bridge S/C
200 - Lift S/C
200 - Lift S/C

200 - M&E S/C
200 - M&E S/C
200 - M&E S/C
200 - M&E S/C
200 - M&E S/C

200 - Groundworks S/C
200 - Groundworks S/C
200 - Groundworks S/C
200 - Groundworks S/C
200 - Groundworks S/C
200 - Paving S/C

200 - Tarmac S/C
200 - Tarmac S/C
200 - Lining S/C

200 - Landscaping S/C
200 - Landscaping S/C
600 - Street Furniture
200 - TM S/C
200 - Traffic Signals S/C
000 - Keltbray

000 - Keltbray
000 - Keltbray
900 - Milestone Date
000 - Keltbray
900 - Milestone Date

900 - Milestone Date
000 - Keltbray
000 - Keltbray
800 - Terminal Float

Reinforcement

Formwork and Cast in items

Cast Pile Caps

Curing period before installing pylon

West Abutment

Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

West Stair Foundation and Lift Pit

Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

EWN Ref: 00061 Change to bridge & pylon colour - latest date 08-07-2022

Footbridge

Pylon Delivery & Assembly

Install temporary works for pylon delivery & establish lay down area

Assemble Pylon, weld, NDT & paint

Erect Pylon

Install temporary works for pylon erection & establish crane mat

Install pylon under RoR possession

Back up possession

Temporary Deck Props

Install temporary works for deck props (West)

Install temporary works for deck props (East)

Build temporary deck props (West)

Install temporary deck props under RoR possession (West)

Build temporary deck props (East)

Install temporary deck props under RoR possession (East)

Deck Section A-B

Assemble Deck section A-B, weld, NDT and paint

Install deck section A under RoR possession from west side

Back up possession

Deck Sections B-C

Assemble Deck sections B-C, weld, NDT and paint

Install deck sections B-C and weld sections under RoR possession

Back up possession

Deck Works

Install glazed parapet

Weld in-situ deck joints A-B & B-C

Surface treatment Remedial to Weld Joints

Back up possession

Install cables and tension to reduce temporary loads under RoR possessions from east side

Remove temporary propping (West & East) under RoR possession

Install deck finishes

Staircase, Staircase Steelwork and Cladding etc

Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift

Install lift steelwork

Installation of Lift 2

Test and commission lift

Electrical Works

Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Install new lamp columns and prepare for energising

DNO connections to new lamp columns

Complete light finishes after completion of lift and cladding to lift area and bridge, and test and commission

Kerbing and Paving

Install kerbing to new levels and alignement

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes

Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting

Install street furniture (including mining artwork statue) and finishings

Planting

Snagging & Clear Area

Works Area A - EAST

Site Clearance & Preparation (for Piling)

Establish TM (lane & footpath closure on Kendray Street)

Temporary Traffic Signals

Site Clearance for Piling

Trial holes & excavating around existing utilities

Excavate & install piling mat

Piling

Install 8no piles to pile cap 4

Curing Period & Testing

Abutment Base (Pile Cap 4)

Excavate piling mat & base

Crop piles

Reinforcement

Formwork and Cast in items

Cast Pile Cap

East Abutment

Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

East Stair Foundation and Lift Pit

Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

Staircase, Staircase Steelwork and Cladding etc

Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift

Installation of Steel Work

Installation of Lift1

Testing and Comissioning of Lift

Electrical Works

Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Complete light finishes after completion of lift and cladding to lift area

Kerbing and Paving

Install kerbing to new levels and alignement

Install ducting and kiosk foundations

Install bollard foundations

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes

Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting

Topsoil to planted areas

Undertake planting

Install street furniture and finishings

Remove TM

Reinstate traffic signals

Snagging & Clear Area

COMPLETION

Collate O&M manuals

Produce draft H&S file

Submit draft H&S file

Finalise final h&S file with SWMP etc.

Submit final H&S file

Contractors overall planned completion

Remove fencing from all works areas and open up

Clear site compound

Contractors overall terminal float

Reinforcement

Formwork and Cast in items

Cast Pile Caps

Curing period before installing pylon

West Abutment

Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

West Stair Foundation and Lift Pit

Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

EWN Ref: 00061 Change to bridge & pylon colour - latest date 08-07-2022

Footbridge

Pylon Delivery & Assembly

Install temporary works for pylon delivery & establish lay down area

Assemble Pylon, weld, NDT & paint

Erect Pylon

Install temporary works for pylon erection & establish crane mat

Install pylon under RoR possession

Back up possession

Temporary Deck Props

Install temporary works for deck props (West)

Install temporary works for deck props (East)

Build temporary deck props (West)

Install temporary deck props under RoR possession (West)

Build temporary deck props (East)

Install temporary deck props under RoR possession (East)

Deck Section A-B

Assemble Deck section A-B, weld, NDT and paint

Install deck section A under RoR possession from west side

Back up possession

Deck Sections B-C

Assemble Deck sections B-C, weld, NDT and paint

Install deck sections B-C and weld sections under RoR possession

Back up possession

Deck Works

Install glazed parapet

Weld in-situ deck joints A-B & B-C

Surface treatment Remedial to Weld Joints

Back up possession

Install cables and tension to reduce temporary loads under RoR possessions from east side

Remove temporary propping (West & East) under RoR possession

Install deck finishes

Staircase, Staircase Steelwork and Cladding etc

Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift

Install lift steelwork

Installation of Lift 2

Test and commission lift

Electrical Works

Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Install new lamp columns and prepare for energising

DNO connections to new lamp columns

Complete light finishes after completion of lift and cladding to lift area and bridge, and test and commission

Kerbing and Paving

Install kerbing to new levels and alignement

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes

Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting

Install street furniture (including mining artwork statue) and finishings

Planting

Snagging & Clear Area

Works Area A - EAST

Site Clearance & Preparation (for Piling)

Establish TM (lane & footpath closure on Kendray Street)

Temporary Traffic Signals

Site Clearance for Piling

Trial holes & excavating around existing utilities

Excavate & install piling mat

Piling

Install 8no piles to pile cap 4

Curing Period & Testing

Abutment Base (Pile Cap 4)

Excavate piling mat & base

Crop piles

Reinforcement

Formwork and Cast in items

Cast Pile Cap

East Abutment

Reinforcement, formwork & falsework to abutment

Cast abutment

Strike formwork

Strip formwork

Install bearings

Apply bitumnous paint to areas required

Abutment curing

East Stair Foundation and Lift Pit

Excavate & prepare ground beams & lift pit

Reinforcement

Concrete ground beams & lift pit

Install drainage and gulleys and connect up

Staircase, Staircase Steelwork and Cladding etc

Install staircase steelwork structure

Apply cladding to vertical surfaces and roof (excluding lift area)

Install tactile paving and finishes to staircase

Complete cladding finishes and complete lift area

Lift

Installation of Steel Work

Installation of Lift1

Testing and Comissioning of Lift

Electrical Works

Install cable routes and cable protection

Install cabling

Connections and cut outs

Install light finishes

Complete light finishes after completion of lift and cladding to lift area

Kerbing and Paving

Install kerbing to new levels and alignement

Install ducting and kiosk foundations

Install bollard foundations

Lay type 1 sub base to final levels

Final trim sub base to paved areas

Lay decorative paving

Carriageway Finishes

Tarmac: Base & binder

Tarmac: Surface

Lining

Street Furniture & Planting

Topsoil to planted areas

Undertake planting

Install street furniture and finishings

Remove TM

Reinstate traffic signals

Snagging & Clear Area

COMPLETION

Collate O&M manuals

Produce draft H&S file

Submit draft H&S file

Finalise final h&S file with SWMP etc.

Submit final H&S file

Contractors overall planned completion

Remove fencing from all works areas and open up

Clear site compound

Contractors overall terminal float

1w

14d

1w

1w

1w
1w

1w

1w

2w

1w6d 16.97h

Trades Contractor
000 - Keltbray 000 - Client 500 - Lead-in / Mobilisation 100 - Waterman 000 - Network Rail 900 - EWN Date 900 - Milestone Date 900 - CEN Date 200 - Piling S/C 200 - RC S/C 400 - Curing Time 900 - Possession Date 200 - Balustrading S/C 200 - Cladding S/C

200 - Paving S/C 200 - Lift S/C 200 - DNO 200 - Tarmac S/C 200 - Lining S/C 600 - Street Furniture 200 - Landscaping S/C 200 - TM S/C 200 - Traffic Signals S/C 800 - Terminal Float 200 - Groundworks S/C 200 - Bridge S/C 200 - M&E S/C

Progress Periods
WEEK 8 C32-1 WEEK 12 C32-2 WEEK 20 C32-3 WEEK 24 C32-4 WEEK 25 WEEK 26 WEEK 27 WEEK 28 C32-5 WEEK 29 WEEK 28 WEEK 30 WEEK 31 WEEK 32 C32-6 WEEK 33 WEEK 34 WEEK 35

WEEK 36 WEEK 37 WEEK 38 WEEK 39 WEEK 40 WEEK 41 WEEK 40 C 32-8 WEEK 42 WEEK 43 WEEK 44 WEEK 45 C 32-9


