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IKkeltbray

I W | 003
Linel Start Finish  32-8 Baseline Duration32-8 Baseline Start 32-8 Baseline FinishPlanned % Complete Actual % Complete| Free float | Free Float (Critical Trades Contractor Ealm‘ugv ‘;lew 1 ’ﬁ"m ) ‘]‘W ! N ]“""m 5 M:B L Ml‘;’ 3 S"n \'16‘ W:u‘ :;wm “SD’TE_‘L ]"“1? 5 F'??;WM :ﬁm 7 ‘n”‘ 7 ‘xm‘zz 7 J“"‘;g 5 ]:‘1"7 i A“ﬁ“ﬂ II‘TDTIE‘
T30S MRS TS SRR AR S BT BAN T S EET B S 0ROAE R4 BADSITTH SRS 9D ROAR 6T RO T AT ARG DR SETEE0G
CONTRACT MILESTONES T6w 24/12121 A 10/07/2023 380d 241122021 A 10/07/2023 67% 67% v
24122021 A 24122021 A x
10120224 10120224 x >
4 |Contact Complton 100723 | 00772023° 100772023 10072023 v

PRE.CONSTRUCTIO 6w 2d 31I0122A 101532 urd WZA 240420 B1% W 4 : .
6 |Design (Contractor Design Elements) 62w 3d (31/01/22 A| 03/05/2023 307d 311012022 A 24/04/2023 76% 49% 4d % —
7 | Lift, Lift Enclosure and 62w 3d [31/01/22 A| 03/05/2023 307d 31/01/2022 A 24/04/2023 58% 39% 4d & —

| 8 | Preparation o Desig Dravings bn | 3101224 | 111032022 o 310120224 111032022 A 100% 100% 000 - Keltoray 000 - Keltoray
| 9 | submitioBuiBC TAR 10| 140822 | 140320224 1 4032022 A 14032022 A 100% 100% B
10 | Review Perod (BBC) & Return Comments 14w3g | 150322 A | 300620224 taw3d 15032022 300620224 100% 100% x__[000- Clent
| 11| Address Comments and Resuomit (Ketbray) 2 | 0107224 | 14072022 A E 01072022 A 14072022 A 100% 100% 000 - Keltoray
12 | BMBC Design Lift Shaft and Foundations 18w | 15007/22A | 1811112022 1w dd 1500712022 A 2110202 100% 90% *|000 - Client 000 - Client 000 - Client —
|13 BW1BC TAR Approvals o it ShatDesign 2wad | 20t | O8i122022 w4 281102022 12022 9% * 000 - Client
14 | BUBC TAA Instuc Lit Shatand Foundations Works o922 | ogi2a0z2 112022 112022 o dw | o |
|15 | BMBC Approve Ketoray Li ravings Witz | etz 1002022 10102022 100% x 4
16 | Leadin Period for LitKeltoray 20w | 14tz | 19042023 20 10102022 13032023 2% x (500 - Leadin / Mobilisation e 1
| 17 | Design Programme / Process issued with EWN 085 31w [16/09/22 A] 03/05/2023 149d 16109/2022 A 24/04/2023 8% 2% 4d & o
18 | Redesign L Enclosure & Foundations Thwia | 1608224 | 02122022 0% x 100 - Waterman 100 - Waterman 100 - Waterman
|| CAT 3 Check- advised not required
19 | Final Review, Sign Of & Prepare Dravingsforssue 2 | osit2e | ten2e0z 104 25/112022 0BI1202022 x 100 - Waterman H
120 | Design Dravings ssued o Kltoray o2z | 1enazz 09122022 0912202 x it
21 | Keltray SC Fabricaon Draings 3wdd | 191222 | 20012023 104 091122022 12012023 x 200 - Bridge SIC ot
|22 | Approval of Fabricaton Dravings v | 230028 | 03022028 od 13012023 26012023 100 - Waterman :
23 | Acton Comments, Revise Dravings & ssue for Fabricaton 2w | 00228 | 17022023 104 271012028 090202023 x 200 - Bridge SIC
| 24| Fabricaion & Prepare for recion on e (PROV- o) Tow | 200223 | 03052023 504 10022023 241042023 4 4d | * [500-Leadin/ Mobiisation Hh
|25 | All Lighting, Fixings, Supports and Cable Management mIdewZZﬂ 1411212022 141d 28/04/2022 A 16/11/2022 98% 51% &« 46d % "
|000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 -
Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray
26| Undertake design 28w3d | 28004224 | 1801112022 2Aw3d 20420224 2102022 100% 100% x ﬂiﬁgéﬁ"ﬁg.ﬁ%ﬁ;ﬁ"%.ﬂiﬁgéﬁ"b@%.ﬂgﬁgﬁ"ﬁ.ﬂoeﬁ.;my nstaa o+
1000 - Keltbray 000 - Keltoray 000 - Keltoray 000 - Keltbray 000 -
Keltbray 000 - Keltbray
|27 | submitioBuBC TAR 10| 2z | 2uitez 1 24102022 241102022 100% * 000 - Keltoray | :
|28 | BMBC TAA review o | 2z | o0 E 250102022 202 100% * 000 - Client
29 | BIBC TAR ssue comments 19| a2 | osnanoz 14 081112022 0Bit112022 100% (000 - Clent ; }
|30 | Review comments and adaess W | oz |tz w 097112022 15112022 60% 000 - Keltoray , -
3t 1| w2z | tanzeez 14 1611112022 1611112022 464 46 | x [000-Client m
|32] Fixings for glazed parapet MMENOWZH 2511112022 121d 03/05/2022 A 21110/2022 100%. 80% 2 29d % - '
33 | Undertke design awdd | 0305224 | 07062022 A awdd 030502022 A 0710612022 A 100% 100% x__[000 - Keltoray s
| 34| submitio BVBC TAA & Networ R 1o | 080622 | 080620224 ] 0810612022 A 0810612022 A 100% 100% 000 - Keltoray e
35 | BUBC TAA and Network il revien w2 | 096224 | 08072022 A w2 090612022 A 0807120224 100% 100% x (000 - Clent i 2|
36 | BMBC TAA and Network Rail issue comments 1d | 1107122 A | 1100712022 A 1d 1110712022 A 1110712022 A 100% 100% *__|000 - Client ak
|37 | Convactrs design approved 10| 10722 | 110720224 ] 1072022 A 1072022 A 100% 100% 000 - Client ; ]
38 | Minimum period befre works can commence olowing approval o | wnie | 2o 2 10102022 211102022 100% Swdd 5wad | x [500- Leadin / Mobilsation i T
[39] Drainage 32w 2d 12I05I22ﬂ 05/01/2023 142d 1210512022 A 30111/2022 9% 26% 5 55d * F
(000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 -
Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray
40 | Design 26wdd | 1205224 | 18112022 t14d 120520224 210202 100% 100% x ﬂiﬁgéﬁ""oﬁg.ﬁoeﬁ.;rfye"%%.ﬂiﬁgéﬁ"bﬂ.ﬁ%ﬁgéﬁ"%ﬁé.ﬂgﬁgmy |
|000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 -
Keltbray 000 - Keltbray
41 | submittoBBC 1| 2t | 2tz 14 24102022 24102022 100% *__[000 - Keltoray e}
| 42 | BVBC Review | 2 | o0 1od 250102022 202 100% * 000 - Client ] i
43 | Review & address comments 19| a2 | osnanoz 14 08/112022 0BIt112022 100% (000 - Clent —
| 44| Re-suomitcesign PR AR od 0911112022 i1t 30% 000 - Keltoray art i)
45 | BMBC Review tw | 2222 | ootz 5 23112022 9112022 =000 - Client o
|46 | Design Approved by BMBC 1| os0tzs | osotzs 14 0112022 aT1202 55 55 | x [000-Clent oot ]
[47] Lightning Protection 6w 2d |16/05/22 H,EWOSIZMZE 32d 16/05/2022 A 30/06/2022 A 100% 100% %
48 [ Undertake design Swid | 1605224 | 22062022 A Swid 160512022 2062022 A 100% 100% x 000 - Keltbray o
|49 submitioBuiBC TAR 1o | 230622 | 230620224 1 23062022 A 23062022 A 100% 100% 000 - Keltoray e ‘
50 | BUBC TAA eview 49| 2406224 | 290620224 4 241062022 A 29062022 A 100% 100% x__[000 - Clent sewec]
|51 | BMBC TARssue comments 1o | a00622A | 300620224 ] 300620224 300620224 100% 100% * 000 - Client e .
52 1| 30061224 | 300620224 14 30062022 4 300620224 100% 100% x_[000 - Clent h
53] Fixing for rain screen cladding - stairs and abutment 6wdd stostzzﬂiuomm 34d 06/06/2022 A 21/07/2022 A 100% 100% % - \
54 || Undertke design wad | 060622 | 15062022 4 wad 0610612022 A 15062022 A 100% 100% x (000 - Keltoray ‘
55 | Submit o BVBC TAA 19| 1608224 | 160620224 14 16062022 A 16062022 100% 100% (000 - Keltoray o
|56 | BUBC TAA Retien perod awad | 170622 | 1110720224 w2 1062022 A 072022 A 100% 100% 000 - Client ey \
57 | Review comments and address 19| 1207224 | 120720224 14 12072022 A 120712022 100% 100% *__[000 - Keltoray )
|58 | Re-Submit 0 BMEC TAA 10| 130722 | 130720224 ] 13072022 A 130712022 A 100% 100% 000 - Keltoray frsomuoccrd
59 1d | 210702 A | 21072022 A 1d 2100712022 A 2100712022 A 100%. 100% * {000 - Client ¢
60 |New Bridge Temporary Propping System 38w [23/05/22 A| 23/02/2023 165d 23/05/2022 A 19/01/2023 4% 3% 1 16d %
61 [ Undertake TWD for temporer 2w3 | 23050224 | 10062022 A 203 230502022 A 10062022 100% 100% x__[000 - Keltoray
{000 - Keltbray 000 - Keltbray 000 - Keltbray 000 - Keltbray 000 -
Keltbray 000 - Keltoray 000 - Keltbray 000 - Keltoray 000 - Keltbray
62 | Checkand appovalof WD 2w4d | 1306224 | 181112022 1Twdd 13062022 o0z 100% 100% x ggﬁi;':ye"%'gg»ﬁgﬁéé\?"%’gg_ggﬁsé;"%’gg»&gﬁséye'%'gg»g‘;ﬁsmy
{000 - Keltbray 000 - Keltbray (000 - Keltbray 000 - Keltbray 000 -
IKeltbray
63 | Submitto BMBC and Network R 22 | 21tz 102022 T2 100% x ‘
64 [ BMBC and Network Rai eview perod av | 2t | ooz o 1702022 112022 100% x__[000- Clent e
65 | BUBC TAA and Network Ral ssue comments 10| tenaze | tenazz 1 12022 ) *_000 - Client o | |
66 [ Review comments and address 2 | a2z | o0 E 112022 211202 000 - Keltoray \ B ﬁ\ ‘
67 | Re-Submit 1o BMBC TAA & Network i 1| 110128 | 1iotr023 1d 29112022 291112022 x 000 - Keltbray i et
66 | BUBC TAA and Network Rl review av | 120128 | osnz0s a 0112022 04012023 * 000 - Client \ | [reireremie B
69 | Temporary propping system TWD approved by BUBC and Network il 14| oanans | osoamozs 14 0500172023 05012023 =000 - Client Pk ithe
70 for 2 | o028 | 23022028 2 0600112023 19012023 3wid dwid | x [500-Lead-in/Mobisation | UL i =
71 |Approvals 29w |W0m2ﬁgﬂl09l20ﬂﬁ 145d 10/02/2022 A 08/09/2022 A 100% 100% & | T =
72 | Construction Phase plan 5w 2d |18/02/22 A|28/03/2022 27d 18/0212022 A 28/03/2022 A 100%. 100% % I:\
73 | Comple Consirction Phase Plan 3 | 1802224 | 10032022 3w 16022022 10032022 100% 100% x 000 - Keltbray ot
74 | Submit CPP to employer and Network Rail 1d | 11/03122A | 111032022A 1d 111032022 A 111032022 A 100% 100% * {000 - Keltoray 4 OPto gy f
|75 | Employerand Netvork Rail reiew of CPP 2 | 1403224 | 25032022 E 4032022 A 260320224 100% 100% 000 - Client ot wﬁ i
76 | CPP approved by Network Rail and the employer 14| 2803224 | 28032022 1d 280320224 280320224 100% 100% =000 - Client e e |
| 77| ALO Plan 29w [10/02/22 REWOWZMZH 145d 10/0212022 A 08/09/2022 A 100% 100% * F
78 | Compie ALO plan thwid | 1002224 | 030520224 thwid 10022022 030502022 A 100% 100% x 000 - Keltbray g
|79 | submit ALO plan to Networ R 1o | 040522 | 040520224 ] 04052022 A 0400502022 A 100% 100% 000 - Keltoray =
80 | Network Rl Review ALO plan tw | 050522 | 110520224 w 0500502022 A 11052022 A 100% 100% x 000 - Network Ral |
|81 | Networ Rl ssue comments 19| 1205224 | 12052022 1 12052022 A 12052022 A 100% 100% 000 - Network Ral s |
|82 | Review comments and adaress v | 1305224 | 13062022 a 13052022 A 13062022 A 100% 100% 000 - Keltoray H:i_q___
83 | ALO pian approved 14| o80oiz2A | 08092022 14 080912022 A 0810912022 A 100% 100% x 000 - Network Ral s e
| 84 Track Monitoring Plan 8w 3d |10/02/22 lewzm 43d 10/0212022 A 11/04/2022 A 100% 100% * i
|85 | prepare 2udd | 1002224 | 011032022 2wdd 100220224 0110320224 100% 100% x 000 - Keltbray oy
86 || Submitrack monioring pian o Network Rl 1o | 0203224 | 02032022 ] 02032022 A 02032022 A 100% 100% 000 - Keltoray e
87 | Network ] 2w | 0303224 | 16032022 I 03032022 A 16032022 100% 100% x 000 - Network Ral oo
188 | Networ Rl ssue comments 10| 0az2A | 7032022 ] 1032022 A 17032022 A 100% 100% %000 - Network Ral s
89 | Review comments and adcress tw | 1808224 | 240320224 w 16032022 2400320224 100% 100% x 000 - Keltbray o
90 | Re-Submitto Network Rl 10| 2503224 | 25032022 1d 250320224 250320224 100% 100% x 000 - Keltbray ess
| 91| Networ Ri review period 2 | 2003224 | 08042022 A E 28032022 A 080412022 A 100% 100% %000 - Network Ral : B ‘ '
92 | Track monioringpien approved 10| 1104224 | 111042022 14 111042022 A 11042022 A 100% 100% x 000 - Network Rail h i
93| Coal Authority Permit 20w 3d (07/03/22 108/2022 103d 07/03/2022 A 04/08/2022 A 100% 100% * Ty 1 ‘ ‘
% 26| 070322 | 080320224 2 07032022 A 080312022 A 100% 100% x 000 - Keltbray o]
|95 | submit permitappicaton 1o | 0903224 | 0810320224 ] 090032022 A 090032022 A 100% 100% * 000 - Keltoray |
96 | Pemitieadin time 20w | 1003224 | 031082022 200 10032022 030820224 100% 100% x 600 - Leadn / Moblisation 500 - Lead-n / Mobiisation e inond
98 | Permit granted 040822 A | 040820227 0400812022 A 0400812022 A 100% 100% * 900 - Milestone Date \ i | |
| 99 |Off-Site Works 30w 3d [26/09/22 A| 10/05/2023 1% * T T all
100 Surface Treatment 30w 3d [26/09/22 A| 10/05/2023 17% & T 0 J
[101] Pyion | 2609224 | 1411020224 100% * [200- Bridge SIC
1200 - Bridge S/C 200 - Bridge S/C 200 - Bridge S/C 200 - Bridge S/C i
102) Brdge DeckA B | 200922A | 18112022 8% * o0 Bidge SC 200 Bisge S 200-Bidgs SG. 200 Brge S 3 i
i
103] Bridge Decks B & C B | 200224 | 16122022 3% x[200- Bridge SIC 200 - Bridge SIC 200 - Bridge SIC 200 - Bridge SIC i E
104] East- Stis ramps & it shafs owdd | 07/t1224 | 20012023 10% x[200- Bridge SIC 200 - Bridge SIC s ]
1105| West- Stas, ramps &t safs owad | 211122" | 03022023 * 200 - Bridge SIC ; T}
106| C32-4 Programme Delivery Dates (prior to delay created by CE 005) 14w 4d [17/10/22 A| 06/02/2023 2% & ¢ ¥ T "M
[107 Pyon 17022 | 171020224 100% x - [200 - Bridge SIC k> J
108] idge DeckA 211122 | 2utt0z2 x 200 - Bridge SIC g
|109] Bridge Decks B&C 191222 | 1a22022 |20 - Bridge SIC I H froscas
|10 Est- Stis, ramps 81t shafs 20123 | 230172023 (200 - Bridge SIC i ur
11] West- St ramps & it shafs 060223 | 0610272023 x |20 - Bridge SIC | i
|112| €32:9 Programme Delivery Dates (current dates) 14w 4d| 23/01/23 | 10/0512023 * \ \ J \
113] Pyon 230123 | 230112023 x_[200 - Bridge SIC b
|114] Bridge DeckA 202 | 27020z * [200- Bridge SIC
115 ridge Decks B & C 270928 | 2710372023 x |20 - Bridge SIC y
|116| East- Stas, amps & it shafs 2500423 | 2600412023 * [200 - Bridge SIC
17| West- St ramps & it shafs 100523 | 10052023 x |20 - Bridge SIC
|118| Difference between C32-4 & C32-9 Programme Delivery Dates 27w 3d [17/10/22 A| 09/05/2023 6% 3 e e 1
119] Pyion 1w (1702028 20012023 2857 x %S:gg:gg 200-Bridge S/C 200 -Bridge SIC. 200 - Bridge S/C \ " : ‘
120| Bridge DeckA 14w [ 211172022 | 2410212023 x[200- Bridge SIC L S 1A A ] ‘ /
121] ridge DecisBa C taw [ 191122022 | 24032023 x 200 - Bridge SIC ,
122| East- Stas amps &t shafs 1aw1d | 23012028 | 2010472023 * [200- Bridge SIC \ ‘ LA I )
123] West-Stirs, ramps 8 i shafs 1ow2q | 06022028 | 0910512023 x 200 - Bridge SIC . 5 ]
124|Site Set Up and Enabling Works 3w 3d [27/06/22 Aj20/07/2022 18d 27106/2022 A 20/07/2022 A 100% 100% % i l
125 Eaty access o etabish e compound and e weffre tw | 270622 | 010720224 w 211062022 A 0110720224 100% 100% x 000 - Keltbray £ AR NN | A ] O A AR AR |
126 ntall rack monioring under Line Bock 200722 A | 200720224 19 200720224 200720224 100% 100% x peforoall ()
17106122 A 3110812023 161052022 A v {
Janned st 0407122 A | 040720224 0400712022 A 0400712022 A 100% 900 - Milestone Date : l
ﬁ‘ ite Set Up & Enabling Works A 04/07/2022 A 1210712022 A 100% * A \ ‘
130] Esiablsh se compound and ste wefare elc tw | 040722 | 080720224 040712022 A 08107120224 100% 100% x 000 - Keltbray
1] Erctfencing 0 8 secure wors area B 20 | 070722 A | O80T2022A u 072022 A 080712022 A 100% 100% 000 - Keltoray : 3 \ ‘ ,
recfeningf & secre works area A 26| 1107224 | 12072024 2 110712022 A 12072022 100% 100% x 000 - Keltbray i
60w 3d [17/06/22 A| 31/08/2023 325d 16/05/2022 A 31/08/2023 38% 25% v st s 8T = T

Site Clearance & Preparation for Piling 15w 4d (04/07/22 79d 04/07/2022 A 2111012022 100% 100% &

Sie Clearance tw | 040722 | 080720224 040712022 A 080712022 A 100% x Jo00- sic st \ i \

Excavate 8 insal piing mat Twad | 040722 | 211102022 04072022 A 21110202 100% * 200 - Groundworks SIC_200 - Groundworks S/C : H ‘

i R
‘ ‘
DN \

Prepare for g dversion & constuclemporary foapath 0103722 A | 1308720227 0110920224 13092022 A 100% 100% x 900 CEN Date 900 - CEN Date

adent 120022 | 120920224 12002022 12092022 100% 100% x 900 - CEN Date

Cadent Gas Diversion awdd | 120822 | 071020224 1o 12092022 A arr0R022 A 100% 100% (900 - CEN Date \

Reinstate existing footpath & area outside site boundary 1w [ 1010122 A | 1411012022A 5d 101012022 14/1012022 100% 100% x [900 - CEN Date

Tl hols & excavaing around eistng ulfies Twad | 250722 | 05082022 A 7 250720224 0500812022 A 100% 100% *[200 - Groundworks SIC i

Drainage diversion aw2d | 0808224 | 141092022 b 080812022 A 141092022 100% 100% x j00- SIC 200- SIC 200- e 1

Piling 3w 1d [24/10/22 A| 14/11/2022 13d 2411012022 09/11/2022 100% 96% 14 B'amw

Insal4n0 il o pie cap 2 20 | 2410224 | 2501020228 u 24102022 251102022 100% 100% (200 - Piing SIC i \ ‘

Insial4n0 il o pie cap 3 26| 2670224 | 27020224 2 261102022 2102022 100% 100% x_[200- Piing SIC A

Insall 810 Pl o pie cap 1 4| 0224 | o2ri2022A “ 287102022 021112022 100% 100% x_[200- Piing SIC | | |

Curing Perid & Tesing wad | otz A | 11022 5 03112022 09/1112022 100% 0% ¥ [200-Piing SIC 200~ Piing SIC 200 - Piling SIC et | |

Pylon Bases (Pile Caps 2 & 3) & Abutment Base (Pile Cap 1) oW 1W11I22ﬂ 2111212022 35d 0311112022 2111212022 18% 4% 4 #d 14 i . ‘

Excavate piling mat & base w3d [ 1011224 211112022 6d 031112022 1011112022 100% 2% v J200- SIC 200- SIC ¥ \

Crop pies E ‘ Ttz | 28tz “ THi1z022 12022 2% ¥ [200 - Groundworks SIC i ! H | |
Programme Status| Clause 32 Programme | Programme Number | 07-17-18-1-1356 Issue Date 13/11/2022 Title | Clause 32-9 Programme
Rev |Details of the Revision Revision Date Drawn By Reviewed By| Review Date |Client|Barmsiey Metropolitan Borough Council

Clause 32 Programme 13/11/2022 RH CA/DF Keltbray Contract No. | HI7409
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Page No. 2 of 2 q e a
Barnsley Metropolitan Borough Council = r y
m 1 FiE]
Linel Name Duration| ~ Start Finish  32-8 Baseline Duration32-8 Baseline Start 32-8 Baseline FinishPlanned % Complete Actual % Complete| Free float | Free Float (Critical Trades Contractor lm‘usv \‘thw 1 ’ﬁ"m ) ‘]Af” ! 5 \!M\Zl ¥ M\EN 5 M:B L Ml‘;’ 3 S"D]';m"u‘ d'f""zﬂ :;W‘D; “SD’TE_‘L:“:? 5 F':T;"VM jm‘ ! ‘m”‘ 7 ‘xm‘zz 7 J“"‘;g 5 ]:‘;{7 i A‘:ﬂ“ﬂ II‘TDZE‘
238506789 011 QSRS U 00 R S BT BD ST SRS BN 0 008 68 4 88T TS SHIS 04 5 7 9701 76 156 T B8 616 6 A T 8 61001
157 Reforcement 201 | 1712 | 01122022 T 11112022 231112022 7 J200-RC SIC | et
158 Formwork and Cast n fems w1 | 2122 | o820z w1 2112022 061122022 ¥ Ja00-RC SIC
159 CastPile Caps 2 | otz | 072022 2 01122022 07122022 ¥ J200-RCSIC 200-RC SIC nece)
160 Curing period bfore nstling pylon | osna2 | 2202 2w 08122022 2122022 8wid 8w1d | x 400-Curing Time i o
|161| West Abutment 8w | 02112/22 | 03/02/2023 40d 0211212022 03/02/2023 3 35d v et e %
162 Reinforcement, formwork  falsework to abutment 3wdd | 021222 | 05012023 3udd 02122022 050012023 ¥ J200-RC SIC
|163] Castabument 10| 06023 | oaiti023 1d 0610112023 060172023 ¥ Ja00-RC SIC on e
164 Strke formuork 20 | osots | 10012028 2 0910112023 10012023 v 00-Resic et
|165] stip ormuork 40 | 110123 | 16012023 4 11012023 1600112023 ¥ Ja00-RC SIC it ‘
166 Intalbearings 20 | 170123 | 18012028 2 1710112023 18012023 v 0-Resic v
|167| Apply biumnous paint o aeas required 20 | 170tz | 18012023 2 170012023 180112023 ¥ Ja00-RC SIC ek |
|168] Abutmentcuring | 0a0ts | 03022023 M 090112023 03022023 7w 7w | x 400 - Curing Time oI Y
169] West Stair Foundation and Lift Pit 6w 4d | 27/03/23 | 16/05/2023 34d 27/03/2023 16/05/2023 S S i d
|170] Excavate & prepare ground beams & it pi w3d | 270323 | 210402023 189 203203 21042023 ¥ J200-RC SIC raie
171 Reinforcement 3wdd | 030423 | 020512023 194 0310412023 020512023 ¥ J200-RC SIC \ “ ol e
172 Concret ground beams & it pit w | 030523 | 08052023 E] 030512023 0910512023 ¥ Ja00-RC SIC
173 Install drainage and gulleys and connect up 1w | 100523 | 161052023 54 1010512023 1610512023 v |200 - Groundworks S/C i
|
175| Footbridge 29w 4d | 16/01/23 | 16/08/2023 315d 16/05/2022 A 16/08/2023 34% e d S i
176] Pylon Delivery & Assembly 5w | 16/01/23 | 17/02/2023 25d 16/01/2023 17/02/2023 S
|177] Insal emporar n wo| 160123 | 20012023 50 1600112023 20012023 ¥ |20 - Bridge SIC g R
|178], Assemble Pyon,weld, NOT & pant | 28018 | 17022023 w 230112023 170202028 ¥ [200 - Bridge SIC : i
179] Erect Pylon 2w | 20/02/23 | 0503/2023 10d 2010212023 05/03/2023 v B
180, Instal temporary worksfor pyon erecton & etabish crane mat w | 200223 | 240022023 54 20022023 2022023 ¥ [200 - Bridge SIC ; i
|181] Insial pyion under RoR possession Th | 2s0223" | 26022023 ™ 25022023° 260022023 {200 - Bridge SIC ot e
|182] Backup possession Th | o40323 | 05032028 h 0400312023 051032023 {900 - Possession Date [RANae
183| Temporary Deck Props 9w 3d | 13102123 | 2310412023 48d 1310212023 2310412023 5d v N ey H
|184] Insal temporary worksfo deck props (West) wo| 130223 | 17022023 50 13022023 17022023 ¥ |20 - Bridge SIC / i
185, Instal temporary worksfo deck props (East) w | 200223 | 240022028 54 20022023 2022023 ¥ [200 - Bridge SIC ¥ g
1186 Buid temporary deck props (Wes)) 2 | 160323 | 17032023 2 1610312023 1710312023 v |200 - Bridge SIC t l” e
187 nstal prop Th | 180323* | 190032023 ™ 180312023* 190032023 {200 - Bridge SIC X rrale
(188 Buid temporary deck props (Easi) 2 | 140423 | 1710412023 2 141042023 1710412023 44 x |20 - Bridge SIC | 0 Ul \ e =P |
189 nstal prop Tho | 220423° | 23042023 h 2200412023 23042023 160h 46minj160h 46min| * (200 - Bridge SIC sl ol o s e
|190| Deck Section A-B 5w | 27102123 | 0210412023 25d 2710212023 02104/2023 W | v H |/ | o . I
191 Assemble Deck secton A-B, weld, NOT and paint | 200228 | 24032023 M 21022023 24032023 ¥ [200 - Bridge SIC e P |
192, Instal deck section A under RoR possession from vest side Th | 250323* | 26032028 h 25032023 26032023 {200 - Bridge SIC
193] Back up possession h | otoazs | 0204023 i 011042023 0210412023 [335h 32minf335h 32min| x (900 - Possession Date b
194| Deck Sections B-C 6w2d | 27/03/23 | 14/05/2023 32d 27/03/2023 4105/ * | f Ml s
|195], Assemble Deck sectons B-C, weld, NDT and paint wdd | 270323 | 2400402023 wid 21032023 2042023 {200 - Bridge SIC | i I(_‘ ; e
I possession Th | 0si0s23* | 07i0si2023 h 061052023 0710512023 {200 - Bridge SIC o o
Back up possession Th | 130523" | 140052023 ™ 1300502023 " 1400502023 {900 - Possession Date 1 ot
Deck Works 6w 4d | 08/05/23 | 25/06/2023 3d 08/05/2023 25/06/2023 |2d 12d & l - =
Install lazed parapet w | 220523 | 260502023 w 220052023 26052023 *__[200 - Balustrading SIC [t i ¥ ()
Weld in-st deckjints A-B & B-C 3w | 080523 | 260502023 W 081052023 261052023 {200 - Bridge SIC 1 o
urtace to Weld oints tw2d | 300523 | 0710612023 wad 30052023 0710612023 {200 - Bridge SIC ' ,' vl Ll —1
Back up possession | 200523 | 210502023 ™ 205203 211052023 167h 46minj167h 46min * (900 - Possession Date | 1 i
o 1eh | 100623* | 18062028 1eh 1006/2023* 1810612023 {200 -Bridge S/C 200 - Bridge SIC 0 ettt o {ESR
Remove lemporary propping (West & Eas!) under RoR possession Th | 250623" | 2500612023 ™ 25062023 250062023 [402h 25minj402h 25min| |20 - Bridge SIC T et A
Instal deck fnishes tw | 080623 | 140062023 w 081062023 141062023 W w | x [200-Bridge SIC y ’ [ L e
Staircase, Staircase Steelwork and Cladding etc 13w | 10/05/23 | 09/0: 65d 14 I s oot ool
Instal siaicase steefwork sicture 2 | 100523 | 23052023 w 100502023 23052023 ¥ |20 - Bridge SIC ] | et
oply cladding roof | 240508 | 21062023 4w 24052023 201062023 {200 - Cladding SIC [y e i
Instl tactle paving an fishes to saicase w | 220623 | 28062023 E] 206203 28062023 9 9 {200 - Paving SIC
d complete it area 2 | 21078 | osiog2023 2 210712023 091082023 {200 - Cladding SIC (
Lift 11w | 24/05/23 | 09/08/2023 55d 2410512023 09/08/2023 1 12d v ‘
Instl it steetwork | 240508 | 21062023 M 24052023 20062023 ¥ [200 - Bridge SIC v
Instalaton of it 2 Sw | 220623 | 260772023 5w 206203 26072023 x [200-Lift SIC [t
Testand commission ift 2 | 20078 | 03082023 2w 210712023 091082023 2wad 2w2d | x [200-Lift SIC
Electrical Works 14w 2d | 08/05/23 | 16/08/2023 72d 105/2( 08/20: 4d &
Instl cable routes and cable protecton wid | 080523 | 1500502023 wid 0810512023 1500502023 x (200 - M&E SIC
Install cabling 3d | 1610523 | 18/05/2023 3 1610512023 1810512023 x [200 - M&E SIC
Connectons and ot outs 2 | 190523 | 020612023 w 190052023 02062023 x {200 - M&E SIC
Instal ight finishes 34| o623 | 07i06l2023 E] 051062023 0710612023 5 50 * {200 - M&E SIC
Install new lamp columns and prepare for energising 20| 150623 | 1610612023 2 1610612023 1610612023 x {200 - M&E SIC
DNO connectons to new lamp columns 16| 190623 | 10062028 1 1910612023 1900612023 2 2 *_[200-DNO ‘
C completion o iitarea and bridge, and festand commission| 1w | 1010823 | 16/0812023 w 100812023 1610812023 4 4d * {200 - M&E SIC | ; 8-
Kerbing and Paving 11w | 24/05/23 | 09/08/2023 55d 241051202 /08/2023 v d
Instal kerbing to new evels and lignement 1w3d | 240523 | 0500612023 w3d 24052023 0510612023 v j00- sic s
Lay type 1 sub base to inal evels w2d | 0606123 | 1410612023 wad 0610612023 141062023 ¥ 200 - Groundworks SIC I
Final im sub base to paved areas w | 150623 | 21062023 54 1510612023 20062023 v f0o- sic ] cop
Lay decoralve paving Tw | 220623 | 090082023 w 2062023 0910872023 (200 - Paving SIC -
i Finishes 2w 2d | 10/08/23 | 25/08/2023 12d 10/08/2023 08/ S oo
Tarmac: Base & binder 39| 100823 | 1400812023 3 100812023 1410812023 4 4 {200 - Tarmac SIC i
Tamac: Suface 16| 230823 | 28082028 14 23082023 23082023 ¥ [200 - Tarmac SIC Phacssa)
Lining 20 | 240823 | 2500802028 2 240082023 25082023 ¥ [200 - Lining S/C ‘|
Street Furniture & Planting 3w 3d | 07/08/23 | 31/08/2023 18d 07/08/2023 31/08/2023 v ’ l
d fish 20 | o783 | 18082023 I 0710812023 1810812023 ¥ 600 - Street Furniture: : !
Planting 20 | 210823 | 220802023 2 21082023 21082023 ¥ |20 - Landscaping SIC
Snagging & Clear Area 34| 200823 | 31082023 34 200082023 31082023 000 - Ketoray \ / \
Works Area A - EAST 56w 1d. 13I07I22ﬂ 2410812023 281d 13/07/2022 A 2410812023 2% 19% 4d * f J\.
Site Clearance & Preparation (for Piling) 8w 2d [13/07/22 A|09/09/2022 42d 13107/2022 A 09/09/2022 A 100% 100% & ion s i \
Establish TM lane & foolpath dosure on Kendray Sireet) 30| 130722 | 150720224 ] 1307720224 1507720224 100% 100% x_[200-TMSIC e |
Temporry Traffc Signels 30 | 130722 | 150720224 ] 13072022A 150712022A 100% 100% {200 - Traffc Signals SIC ; )
Site Clearance for Piing w | 180722 | 220720224 1w 1807120224 20720224 100% 100% * [200- sic segueton
Tial holes & excavating around exising uifes 10| 2907122 | 200712022 A 14 29072022 A 29072022 A 100% 100% {200 - Groundworks SIC 2 '
Excavat fw | 050922 A | 09I092022A 54 0510912022 A 090912022 A 100% 100% x [200- /C
243 Piling 3wad 12/09’223@10’2022 1d 12/09/2022 A 04/1012022 A 100% 100% * T il
Install 8no piles to pile cap 4 4d [ 12009122 A | 1500912022 A 4d 1200912022 A 1500912022 A 100% 100% *|200 - Piling S/C =l ]
Curing Period & Testng 2034 | 16109122 | 0411012022 A 139 16009120224 041012022 A 100% 100% {200 - Piling SIC i
Abutment Base (Pile Cap 4) 3w 4d [27/09/22 Al21/1012022 21d 2710912022 A 25/102022 100% 100% * = i
Excavate piling mat & base 1w2d | 27009722 A | 0511012022 A 7d 2710912022 A 051012022 A 100% 100% x 1200 - sic
248 Crop pies: w3d | 051022 A | 141020224 8 0501012022 A 14102022 100% 100% {200 - Groundworks SIC
249 Reinforcement 3d | 1710222 | 191012022 A 3 171012022 1911012022 100% 100% * _[200-RCSIC e
250| Formwork and Castin tems 30| 1810224 | 201020224 ] 2102022 2102022 100% 100% x [200-RCSIC ]
51| Cast Pile Cap 1d | 211022A | 21102022 A 1d 2511012022 25102022 100% 100% x [200-RC SIC ea)
252| East Abutment 8w llm 16/12/2022 40d 26/1012022 2011212022 26% 30% 44d *
253 Reinforcement,formwork & falsework to abutment Jwdd | 2410224 | 171112022 Jwdd 261102022 2011112022 68% 9% x 1200-RCS/C 200-RCS/C 200-RCS/C 200-RCSIC
254] Cast abutment 1d | 181122 | 181112022 1d 2011112022 20111202 x [200-RCSIC ' 1
ke formuork 20 | 2z | 22022 2 211202 2112022 x_[200-RCSIC E 1
56| Stipformwork 40| iz | 28022 4 25112022 0112022 x [200-RCSIC i
57| Insallbearings 20 | 29122 | 3012022 2 01122022 02122022 x [200-RCSIC
Apply bitumnos pait o areas requied 20 | 22 | a0z 2 0122022 020122022 x [200-RCSIC
| 2t | tenamz 4w 21112022 2122022 8wdd 8wdd | x 400-Curing Time ot
|260] East Stair Foundation and Lift Pit Twid 01/%‘ 31/01/2023 38d 05/12/2022 02/02/2023 57d  57d *
Excavate & prepare ground beams & it pit 3u3d | otnzez | 03012023 164 05122022 050112023 *_[200-RCSIC
Reinforcement awdd | omhaz2 | 10012023 190 091212022 120112028 x [200-RCSIC vt \\
Concrete ground beams & ift pit W[ 110128 | 1710172023 5d 1300112023 1900112023 x [200-RCSIC e
Instal drainage and gulleys and connect up 20 | 180123 | 31012023 104 200112023 020022023 57 574 | x [200- siC : b
Staircase, Staircase Steelwork and Cladding etc Tw 4d | 25/04/23 | 20/06/2023 39d 25/0412023 /06/2023 * ¥ L
2 | 250428 | 090512023 I 2510412023 091052023 {200 - Bridge SIC 5
|267| Apply cadding to vericalsurfaces and roof (excuding it area) 3w2d | 100523 | 0200612023 wad 100502023 02062023 {200 - Cladding SIC - oSS
Instal tactle paving an frishes o staicase 4d | osi6i23 | 08062023 “ 051062023 0810612023 {200 - Paving SIC - T e
Complete cadding fiishes and complet it area w3d | 030623 | 200612023 w3d 0910612023 20062023 {200 - Cladding SIC ;
if 15w | 10/05/23 | 23/08/2023 58d 10/05/2023 31/07/2023 5d & H
Instalaton of Steel Work 4| 100508 | 07062023 w 100512023 0710612023 aw2d 3w2d | x [200-Bridge SIC rpsmases
272 Insaliton of Lt Sw | 030723 | 040812023 5w 081062023 120772028 x[200-Lift SIC
273 Testing and Corissioning of it 2u3d | 070828 | 23082023 203 130712023 310712023 W w | x [200-Lift SIC
274] Electrical Works 4w 4d | 29/06/23 | 01/08/2023 24d 29/06/2023 01/08/2023 1 1d *
275 Instalcable routes and cable protecion twid | 200623 | 0610712023 wid 2010812023 0610712023 *_[200- M&E SIC
276 Insal cabing 3| omors | 1072023 ] 070712023 1110772023 x {200 - M&E SIC
Connectons and cutouts 2 | 100728 | 210712023 I 10072023 21072023 * {200 - M&E SIC ,
278 Insal ght nishes 39| 240723 | 2600772023 ] 2072023 2072023 {200 - M&E SIC
279] completion o iiarea w | 260723 | 01082023 w 260712023 011082023 1 14 x {200 - M&E SIC :
280| Kerbing and Paving 5w 3d | 21/06/23 | 28/07/2023 28d 21/06/2023 7/20: & h F ¥
281 Insial kerbing to new levels and alignement 3| 210623 | 23062023 3 21062023 23062023 {200 - Groundworks SIC : g
28] Insal ducting and Kiosk foundations 34| 260623 | 28062023 3 260612023 28062023 x [200- sic : ;
283 Insal bolerd foundations 20| 290623 | 300612023 2 29062023 30062023 {200 - Groundworks SIC
284 Lay type 1 sub base o final levels 20 | 03073 | 04072028 2 030712023 040712023 x [200- sic
285 Final rmsub base o paved ereas 20| 050723 | 06i07I2023 2 0510712023 0610712023 {200 - Groundworks SIC
286 Lay decorative paving 3w1d | 07007123 | 2800712023 3w1d 0710712023 28/07/2023 x[200 - Paving SIC
287 Finishes 1w 1d | 31/07/23 | 07/08/2023 6d 31/07/2023 07/08/ &
283 Tarmac Base & binder 3| 310723 | 02082023 3 310772023 02082023 {200 - Tarmac SIC
289] Tarmac: Surface 16| 030823 | oaiar02s 1d 0310812023 03082023 * {200 - Tarmac SIC
290] Lining 20| o483 | 07082023 2 0410812023 071082023 x 200 - Lining S/C
291| Street Furniture & Planting Tw_ | 07107/ 108/2( 35d 07/07/2023 24/08/2023 4d &
292| Topso o planted areas 10| onors | oniories 1d 070712023 070772023 {200 - Landscaping SIC I
Undertake planting 20 | 100723 | 11007/2023 2 10/07/2023 1100712023 4d  4d % |200 - Landscaping S/C
Instal sireet furnure and fishings w | 310723 | 04082023 w 310772023 0410812023 1 1d {600 - Street Fumiture H
Remove TH 20| 08023 | 09i082023 2 0810812023 0910812023 8 8d x [200-TMSIC i
Reinstae raffcsgnals 20 | oaoaes | 21082023 2w 081082023 20082023 {200 - Traffc Signals S/C otxersiped Wi
Snagging & Clear Area 30| 220823 | 2400812023 3 208203 24082023 4o 44 {000 - Keltoray -
COMPLETION 09/1012023 v kowenoy
299|Collate O8M manuals 2 | 030823 | 1610812023 w 0310812023 1610812023 ¥ 000 - Ketoray ot v
300|Produce crat s fle 20 | 170828 | 310812023 w 1710812023 31082023 ¥ 000 - Ketoray o st
301 | Submit drat Has fle 010923 | 0110912023 0110912023 01092023 ¥ 900 - Milestone Date s s
302|Finalise final has fle with SWP etc. 4w | otioss | 28002023 w 011092023 28092023 {000 - Keltoray
200923 | 290092023 201092023 201092023 tw2d tw2d | x [900-Milestone Date ey
I 0110923 | 0110972023 0110912023 0110972023 ¥ 900 - Milestone Date
305|Remove fencing from allworks areas and open up 20| otoezs | 04092023 2 0110912023 04092023 {000 - Keltoray
306 Clear st compound twdd | 050923 | 150092023 wid 051092023 150092023 awid 3wi1d | x [000-Keltoray
307 |Contactors overal terminal foat Swad | 010923 | 09102023 Sw2d 0110912023 091012023 V" [800 - Terminal Float
308|Revised Contract Compleion 09023 | 09r0r023* 10072023 1007/2023* v ]
‘Trades Contractor
IR 000 - Keltoray [ 000 ciient [ 500 - Leadin / Mobiisation [ 100 - Waterman [ @-@-@] 000 - Network Rail [0 900 - EwN Date BN 900 - Miestone Date [ ] 000 - CENDate  [TIIN ] 200-Piing Sic~ [EERg] 200 - RC SIC [NNJ400- Curing Time  [7] 900 - Possession Date [T 200 - Balustrading S/C R 200 - Cladding SIC

] 200- Paving Sic. - [ 200 - Lit SIC

=] 200- oo

R 200 - Termac siC.

] 200 - Lining SIC

[ 600 - Street Fumiture 200 - Landscaping SIC

B 200- ™ sic

[ 200 - Traffic Sigrals SIC

[ 800 - Terminal Float 200 - Groundworks SIC

200 - Bridge SIC

200 - M&E SIC
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