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Introduction

This document summarises essential information about Aspire in the Community Ltd for users of our service, people who are considering using our service, and the friends, relatives, carers and representatives of users and potential users. It includes the material required by the Health and Social Care Act 2008.
Aspire in the Community provides services for people who have varying needs including those who have a learning or physical disability, as well as individuals on the Autistic Spectrum, people who have mental health needs, individuals who display behaviours that challenge and people who have sensory impairment. 
Aspire in the Community provides a range of services to ensure it is able to meet the diverse needs or preferences of individual service users - these include twenty-four hour residential services, domiciliary and supported living services for people who prefer to be supported in their own homes, and respite services for individuals who require short term care and accommodation. 

Domiciliary Care and Support Living Services – Aspire provides care to people who have been assessed as requiring support with all aspects of their life. Our holistic, person centred support recognises each person as an individual. We provide support in the service user’s home, with the level of support varying depending on individual need. We provide support 24 hours a day and this helps us to tailor a support package that provides the presence of a staff member when it is most needed. We can assist service users with personal care, daily living skills, financial, medical and educational needs, as well as supporting individuals with social inclusion and the development of meaningful relationships. 

Single Occupancy  Respite / Residential  Care – The Gate and Rushbrooke 
At The Gate we have four single occupancy apartments, all of which are fully self contained. Three apartments are on the first floor, and therefore are suitable only for people who have no difficulty in using stairs, with a further two on the ground floor which could safely accommodate people with impaired or limited mobility. 
At Rushbrooke there are four apartments, two on the ground floor and two on the first floor. 

People are able to access our respite service on a regular basis, alternatively for people experiencing difficulties in their life, they can use our service on a ‘crisis’ basis. Our experienced management team are skilled in undertaking assessments and may, in exceptional circumstances, accept same day emergency placements where this is practicable. 

In each apartment, the contemporary designs help create a warm, homely environment and are private and separate to each other. As respite is a transition from one living environment to another, the homeliness helps to minimise the effects of stress and disruption involved in the transfer.

Within the individual apartments a wetroom is provided which is safe and spacious to aid and assist with personal care routines. Where a shower is not appropriate/preferred, a separate bathroom is available with the use of a bath. Adaptations will be provided where required.

Within our respite facility individuals have opportunity to be supported on a 1:1 basis. This affords staff the opportunity to work therapeutically with service users and implement personalised strategies to deliver best outcomes.    

This facility is a respite accommodation and it not only offers individuals time to simply relax and have fun, but it also enables each individual the opportunity to build on and improve life skills should they so wish.

Residential Services – Many people enjoy group living and our small residential homes have been developed to a high standard to provide a comfortable, safe environment for those individuals who require the continual presence of staff, whilst being able to maintain their own independence and privacy. Many people live in residential services with a view to developing the skills they need to live more independently in their own tenancy. Aspire is able to create, with the service user, a development plan so that this becomes an achievable goal. 
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Our Aims and Objectives
Aspire promotes and maintains the dignity and self-worth of all of our service users and the Organisation strives to support individuals to achieve their aspirations and independence whilst ensuring an excellent quality of life. 
The Organisation and its support staff will encourage decision-making and place the individuals’ needs and aspirations at the forefront of everything they wish to achieve. All of our services will enable each individual to have the same opportunities to live their life as they wish; this will be their home within their community. 
We have sound principles for the way we run our services. Central to these is our belief that the rights of service users are of paramount importance.

[bookmark: dcam-5049710]Information about the Organisation
The person officially registered as carrying on the business of the care service is Marie Whitaker who can be contacted at The Gate, Barnsley Road, Dodworth, Barnsley, S75 3JR.
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Values and Principles of Aspire in the Community

The following statements reflect the values, principles and general aims of our care services.

· To focus on service users
We aim to provide personal care and support in ways which have positive outcomes for service users and promote their active participation.
· To ensure that we are fit for our purpose
We examine our operations constantly to ensure that we are successfully achieving our stated aims and purposes. We welcome feedback from our service users and their friends and relatives.
· To work for the comprehensive welfare of our service users
We aim to provide for each service user a package of care that contributes to his or her overall personal and healthcare needs and preferences. We will co-operate with other services and professionals to help to maximise each service user’s independence and potential and to ensure as fully as possible the services user’s maximum participation in the community.
· To meet assessed needs
Before we provide services, we ensure that a potential service user’s needs and preferences are thoroughly assessed. We aim to ensure that the care the service provides, meets the assessed needs of each service user, that needs are re-assessed as frequently as necessary, and that the care and support provided have the flexibility to respond to changing needs or requirements.
· To provide quality services
We are whole-heartedly committed to providing high standards and a quality service and to continuous improvement in the level of the care we offer.
· To employ a quality workforce
Standards for our managers and staff are based on the national occupational standards for the care industry set by the National Training Organisation.
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Rights
The aim of good, quality care must always be to promote a way of life for service users which permits them to enjoy, to the greatest possible extent, their rights as individual human beings. The following rights are fundamental to our agency’s work.
[bookmark: dcam-1343387]
Privacy
An individual’s right to privacy involves being free from intrusion or unwelcome attention. We aim to maximise our service users’ privacy in the following ways.

· Staff will enter a service user’s property or their room within the property only with express consent.
· A service user has the right not to have to interact with or be interrupted by a worker when, for example, they are entertaining a visitor or are engaged on an intimate activity on their own account.
· We respect the fact that a service user’s possessions are private and always act in accordance with the principle that our workers are guests.
· Our staff respect a service user’s right to make telephone calls and carry on conversations without being overheard or observed by a worker.
· [bookmark: dcam-1343388]We ensure that records of the service provided are seen only by those with a legitimate need to know the information they contain.

Dignity
Disabilities have the potential to quickly undermine dignity, so we try to preserve respect for the intrinsic value of those who use our services in the following ways.

· We arrange for service users who require assistance with personal care tasks such as dressing, bathing and toileting to be helped as far as possible by the care worker of their own choice and, if desired, of the sex of their choice.
· We ensure if asked, that service users receive the necessary assistance with dressing and maintaining their clothes.
· We will try to provide help for service users with make-up, manicure, hairdressing and other elements of their appearance so that they can present themselves as they would wish.
· We aim to minimise any feelings of inadequacy, inferiority and vulnerability which service users may have arising from disability.
· We treat service users with the sort of respect which reinforces personhood and individual characteristics, addressing them and introducing them to others in their preferred style, responding to specific cultural demands and requirements, and aiming to maintain relationships which are warm and trusting but appropriate to the relationship of worker to service user.
· The training our staff receive, focuses on the importance of valuing and celebrating individuality, rather than expecting service users to adapt to what others perceive to be ‘the norm’. 
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Independence
Independence means having opportunities to think, plan, act and take sensibly calculated risks without continual reference to others. We aim to maximise our service users’ independence in the following ways.

· We help service users to support themselves where possible rather than becoming totally dependent on care workers and others.
· We encourage service users to take as much responsibility as possible for their own healthcare and medication.
· We involve service users fully in planning their own care, devising and implementing their care plans and managing the records of care.
· We work with carers, relatives and friends of service users to provide as continuous a service as is feasible and appropriate.
· We aim to create a climate in the delivery of care and to foster attitudes in those around a service user which focus on capacities rather than on disabilities.
· [bookmark: dcam-1343390]We consider ways in which we can provide enough information to enable service users to reach informed decisions. We do this in an un-biased, impartial way so that individuals can make their decision free from consideration of the opinions of their support staff.  



Security
In providing services to people with disabilities, there is a difficult balance to be struck between helping them to experience as much independence as possible and making sure that they are not exposed to unnecessary hazards. Taking care for the security of service users therefore means helping to provide an environment and support structure which offers sensible protection from danger, harm and abuse and comfort and readily available assistance when required.

This should not be interpreted as a demand for a totally safe or risk-free lifestyle; taking reasonable risks can be interesting, exciting and fun, as well as necessary. We respond to our service users’ need for security in the following ways.

· We try to make sure that help is tactfully at hand when a service user needs or wishes to engage in any activity which places them in situations of substantial risk.
· We hope to help to create a physical environment which is free from unnecessary sources of danger to vulnerable people or their property.
· We always carry out thorough risk assessments in relation to premises, equipment and the activities of the service user who is being helped.
· Our staff will advise service users about situations or activities in which their disability is likely to put them or their property at risk.
· Aspire’s staff are well selected, trained and briefed to provide services responsibly, professionally and with compassion and never to exploit their positions to abuse a service user.
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Civil rights
We aim to help our service users to continue to enjoy their civil rights in the following ways.

· If service users wish to participate in elections, we will try to access the necessary information and either provide or obtain any assistance which they need to vote.
· We want to help our service users to make use of as wide a range as possible of public services, such as libraries, education and transport.
· We will encourage our service users to make full use of health services in all ways appropriate to their medical, nursing and therapeutic needs.
· We will provide easy access for our service users and their friends, relatives and representatives to complain about or give feedback on our services.
· If we can, we will support our service users in their participating as fully and diversely as they wish in the activities of their communities through voluntary work, religious observance, involvement in associations and charitable giving
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Choice
We aim to help our service users exercise the opportunity to select from a range of options in all aspects of their lives in the following ways.

· We avoid a pattern of service delivery which leads to compulsory timings for activities like getting up and going to bed.
· We will manage and schedule our services so as to respond as far as possible to service users’ preferences as regards the staff with whom they feel most comfortable.
· We respect service users’ eccentricities, personal preferences and idiosyncrasies.
· We hope to cultivate an atmosphere and ethos in our service delivery which welcomes and responds to cultural diversity.
· We encourage service users to exercise informed choice in their selection of the organisation and individuals who provide them with assistance.
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Fulfilment
We want to help our service users to realise personal aspirations and abilities in all aspects of their lives. We seek to assist this in the following ways.

· We try to help service users to participate in as broad a range of social and cultural activities as possible.
· If requested, we will assist a service user to participate in practices associated with religious or spiritual matters and to celebrate meaningful anniversaries and festivals.
· We aim to respond sensitively and appropriately to the special needs and wishes of service users who wish to prepare for or are close to death.
· We make particular efforts to understand and respond to the wish of any service user to participate in minority-interest events or activities.
· We will do everything possible to help a service user who wants to achieve an unfulfilled task, wish or ambition before the end of their life.
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Diversity
Aspire recognises that Britain’s social care services are used by people from a wide diversity of ethnic and cultural backgrounds. Services therefore need to be accessible. We need to make particular efforts to reach out to vulnerable people who might have been deterred from approaching agencies which appear not to relate to their special needs and aspirations, and to demonstrate that we welcome and celebrate the wide range of people in the community generally and among the users of services in particular. We respond to service users’ right to express their diversity by:

· positively communicating to our service users that their diverse backgrounds enhance the life of the community
· respecting and providing for the ethnic, cultural and religious practices of service users
· forbidding negatively discriminatory behaviour by staff and others
· accommodating individual differences without censure
· Helping service users to celebrate events, anniversaries and festivals that are important to them.
· Providing for our staff to develop their understanding of the importance of diversity. 
· [bookmark: wkid-201206151336520138-34735914]listening to service users and seeking to understand their religious practices, and ethnic background.


Safeguarding
We aim to make the safeguarding of our service users an utmost priority and seek to comply with all legal requirements in our safeguarding practices. We therefore work closely with the local safeguarding adults board regarding any issues relating to the safety of its service users from any kind of harm and the Care Quality Commission where involved. We ensure that all staff undertake training and awareness sessions relating to safeguarding and we routinely discuss safeguarding in team meetings. 
[bookmark: dcam-1343395]
Quality Care
[bookmark: dcam-1343401]Staffing
We are aware that our staff will always play a very important role in service users’ welfare. To maximise this contribution, we will do the following.

· Employ staff in sufficient numbers and with the relevant mix of skills to meet service users’ needs.
· Ensure that our recruitment processes that promote diversity as this is aids the creation of a workforce that is reflective of the service users being supported. 
· Provide at all times an appropriate number of staff with qualifications in health and social care as required.
· Observe recruitment policies and practices which both respect equal opportunities and protect service users’ safety and welfare.
· Offer our staff a range of training which is relevant to their induction, foundation experience and further development.
· Monitor working practices and provide regular supervision for staff. 
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Management and administration
We know that the leadership of the service is critical to all its operations. To provide leadership of the quality required, we will do the following.

· Always engage as registered manager, a person who is qualified, competent and experienced for the task.
· Aim for a management approach that creates an open, positive and inclusive atmosphere throughout the business.
· Install and operate effective quality assurance and quality monitoring systems.
· Work to accounting and financial procedures that safeguard service users’ interests.
· Supervise all staff regularly and carefully.
· Keep up-to-date and accurate records.
· Ensure that the health, safety and welfare of service users and staff are promoted and protected.

Quality Assurance
Aspire believes that continual monitoring of its services is an essential part of providing well managed, quality services that meet the needs of service users. The Organisation has improvement embedded within its culture and we believe wholeheartedly in the process of learning, developing and reviewing. This supports our determination to provide forward looking, exceptional service delivery.  We will do the following: 
· Ensure that internal audits are regularly carried out in relation to health and safety checks. 
· Carry out an in-depth service audit every six months – this will be undertaken by a member of the senior management team. 
· Proactively seek feedback from the people who use or have contact with, our services. 
· Listen to and act upon recommendations and suggestions. 
· Prepare a plan of action when we have had our services inspected internally and externally. 
· Work collaboratively with other agencies to ensure we have an up to date awareness of new legislation, guidance and information which will benefit our service. 
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Review of this Document
We keep this document under regular review and would welcome comments from service users and others.

	Signed
	


	Date
	2nd February 2018


	Review Date
	1st February 2019
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