
Site Logistics Plan 1 (Weeks -28 to -11)
Site Establishment, R+D Surveys, 

Disconnections & Demolition

Temporary site compound &

welfare facilities located on

existing car park

Site made secure with

perimeter fencing, existing

fencing used where suitable

Site entrance established with clear signage and site 

details. A gateman will control the gate during operating 

hours and ensure site traffic cause minimum disturbance

to neighbours when entering and leaving site

Buildings to be demolished

highlighted red

Access to site is from the A6133 on

to Keresforth Close. Access for

residents will be maintained at all

times and no site deliveries will be

permitted between 6pm and 8am

Priority buildings to be demolished to

enable mine grouting works to commence



Site Logistics Plan 2 (Weeks -10 to -1) Demolition and Mine Grouting

Demolition of buildings continue, crushed

demolition material is spread to form

working platforms for construction phase

Mine grouting works commence and

continue until start of construction phase



Site Logistics Plan 3 (Weeks 1 to 8) Construction Phase

Foundation construction to 

main school building
Temporary site compound remains

from demolition phase until new car

park construction complete

New car park constructed

to base/ binder course 

Construction traffic

and turning area

Site entrance and gateman

arrangement remains in place 

from Demolition phase



Site Logistics Plan 4 (Weeks 9 to 15) Construction Phase

Section of new car park complete 

to binder course, allowing site 

compound relocation

Sports Hall foundations 

and slab constructed
Construction of slab

to new Teaching block



Site Logistics Plan 4a Site Controls & Security

Full time gateman logging all

deliveries and operatives

entering and leaving site

Secure fencing to compound area

to prevent unauthorised access to

construction zones

Biometric fingerprint access to construction

zones. Operatives will need to be fully

inducted and registered before they can

access site. The system logs all movements in 

and out of site keeping a live register



Site Logistics Plan 5 (Weeks 16 to Practical Completion) Construction Phase

Delivery drop off and turning area and materials 

storage. 

Later in the project during the fitting out stage the new 

MUGA will be constructed in this area. Hard 

landscaping around the building will be undertaken 

following completion of external facades and soft 

landscaping to the sports fields will be programmed to 

best suit seeding and establishment times

Additional parking

area available

Construction of the new Teaching

and Sports Blocks, commencing 

with Innovare timber frame 



Site Handover & Practical Completion 22nd August 2023


